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SYMBOL 
CONCEPT In the logo, arrows of varying sizes converge from 

different directions, forming a radiant star. This 
convergence is not merely artistic; it symbolises the 
collective energy, vision and effort that diverse groups 

within the university community invested in crafting the 
corporate strategic plan to fulfill the institutional goals 
and ambitions for the next six years (2025-2030).  

Each arrow symbolises the essential contributions of 
our faculty, administrative staff, the student body and 
other stakeholders across all levels of our community. 
Their varying sizes represent the diverse strengths 
and unique capacities each member brings to the 
table-ideas and efforts to shape the very fabric of this 
document. Yet, no matter the size or form, every arrow 
is indispensable.

At the centre, the shining star embodies our collective 
aspiration-a shared commitment propelling us toward 
a singular vision. It reflects our unified pursuit of 
excellence in teaching, learning and research, guiding 
us forward as one: a community moving with purpose 
toward becoming a true beacon of academic distinction.

The Ntesie Adinkra symbol-an emblem of wisdom, 
knowledge and shared learning anchors the logo in 
Ghanaian tradition while projecting the University’s 
commitment to intellectual and cultural advancement. 
The Ntesie reminds us that while structures, systems 
and policies are crucial, it is wisdom, collaboration and 
purposeful action that transform institutions.

This visual narrative reflects our fundamental values: a 
university that champions collaboration, fosters access, 
equity and inclusion, and maintains sustainability in 
the financial, social and environmental aspects of our 
endeavour. We forge a transformative path forward by 
harnessing the strength of unity and the brilliance of 
our shared purpose.
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FOREWORD

The fifth Corporate Strategic Plan of the 
University of Education, Winneba has 
been carefully developed to facilitate the 

University’s accelerated development agenda along 
with the changing demands in education delivery 
across the globe. The University’s contributions to 
the achievement of the sustainable development 
goals, as well as national policies on education 

as outlined in the Education Strategic Plan (2018-2030) of the Ministry of 
Education, Ghana are well catered for in this document. Strategically, the Plan 
prioritises the following areas:

	> Excellent Standards in Teaching, Learning and Research
	> Proactive Administrative System
	> Access, Equity and Inclusion
	> Financial and Environmental Sustainability and
	> Infrastructural Development

These listed areas are all issues of major concern at the global level. Thirty 
Strategic Objectives are outlined in this document and all are very relevant 
to the achievement of the University’s vision and mission. However, the 
second objective under Theme Five, which seeks to “Improve on the 
ICT infrastructure towards attaining a smart campus”, is of paramount 
importance to Management. We will provide the necessary facilities and 
equipment to maximise technology usage in the delivery of all our services 
to increase efficiency and reduce the cost of operations. We also intend to 
embark on innovative projects in partnership with relevant institutions and 
organisations to safeguard our environment through sustainable and cost-
saving practices, especially in water and electrical energy production, usage 
and storage.

In a nutshell, this is a very promising Plan and we will go all-out to achieve it 
to the fullest.

Prof. Stephen Jobson Mitchual, PhD
Vice-Chancellor, UEW
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The University of Education, Winneba has successfully implemented four Strategic 
Plans (2003-2008, 2009-2013, 2014-2018, 2019-2023) since becoming autonomous 
in 2004. Over these periods, the University has undergone remarkable transformations 
in its infrastructure, curricula developments, staffing, student enrolment and the mode 
of delivery of its core functions – teaching, research and community service. After 
the expiration of the fourth Strategic Plan, a Committee was constituted to develop 
a Strategic Plan Supplement to be implemented for the year 2024. The Strategic Plan 
Supplement covered outstanding activities in the 2019-2023 Strategic Plan which had 
expired but were still found to be relevant towards achieving the University’s vision. The 
Committee was also tasked to engage members of the University community and other 
relevant stakeholders to develop a fifth Strategic Plan for the University (see Appendix 
2 for the membership of the Strategic Plan Development Committee).

As a practice, the University of Education, Winneba has been using a bottom-up 
approach in the development of its Strategic Plans. This ensures that the key 
activities emanate from the various sections within the University and therefore 
promote the commitment of staff during implementation of the plan. For this 
Strategic Plan, the Committee first developed a framework for the preparation of 
inputs. The Committee then engaged all faculties, schools, institutes, directorates, 
departments and centres in the University and presented the framework to 
them to serve as a guide in the submission of inputs to the Committee. Other 
key stakeholders such as the University management, student leaders and staff 
union executives were all engaged. 

The Corporate Strategic Plan also captures the vision of the Vice-Chancellor for the 
specified period. The Vice-Chancellor therefore presented his vision to the Committee 
to inform their work. Inputs were received from about 80% of the various sections 
in the University and then the Committee had meetings to consider all the inputs for 
drafting the document. A sub-committee was also tasked to work out the cost estimates 
of each of the key activities listed in the Plan. The total cost estimates are presented 
in the Plan Matrix - Section 5 (see Appendix 1 for the summary of cost estimates and 
Appendix 3 for the membership of the Budget Sub-Committee).

The Committee then organised and presented the draft document to stakeholders for 
their feedback after which the necessary changes and corrections were made and the 
final document submitted to the Vice-Chancellor. 
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2.1  Establishment
The University of Education, Winneba (UEW) 
was originally established in 1993 as a University 
College affiliated to the University of Cape 
Coast, by the University College of Education 
of Winneba (UCEW) Law, 1993 (PNDC Law 322). 
UCEW comprised seven diploma-awarding 
institutions: the Specialist Training College, 
the Advanced Teacher Training College, the 
National Academy of Music (all located in 
Winneba), the School of Ghana Languages 
(Ajumako), the College of Special Education 
(Mampong-Akwapim), St. Andrews Training 
College (Asante Mampong), and the Advanced 
Technical Teacher College (Kumasi). On May 21, 
2004, the University of Education, Winneba Act, 
2004 (Act 672) was gazetted, upgrading UCEW 
to an autonomous status and renaming it the 
University of Education, Winneba (UEW), with 
the authority to confer its own degrees, diplomas, 
and certificates. Until 2020, UEW operated 
four main campuses: Winneba, Kumasi, Asante 
Mampong, and Ajumako. Following the autonomy 
of the Kumasi and Asante Mampong campuses, 
which jointly constituted a new university, UEW 
currently operates two main campuses – Winneba 
and Ajumako – and 45 Distance Education Study 
Centres across the country.
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2.2  Special Status and 
Mandate
The University is charged with the 
responsibility of producing professional 
educators to spearhead a new national 
vision of education aimed at redirecting 
Ghana’s efforts along the path of rapid 
economic and social development. 
The University of Education, Winneba 
is expected to play a leading role 
in the country’s drive to produce 
scholars whose knowledge would 
be fully responsive to the realities 
and exigencies of contemporary 
Ghana and the West African sub-
region.

2.3  Student and Staff 
Population
At the beginning of the 2025-2030 Strategic 
Plan Period, the total student enrolment for 
Winneba, Ajumako and the College for Distance 
and e-Learning was 65,477 (49.22 % female and 
50.78% male). Out of this number, 38,460 were on 
full time programmes, 26,216 on distance learning 
programmes and 801 on sandwich programmes. The 
University had a total full time staff strength of 1,734 
(31.26% female and 68.74% male). The 1,734 total staff 
comprised 552 teaching and research staff and 1,182 non-
teaching staff.

The University’s Distance Education programmes continued 
to be dominated by females as the 2023/2024 academic year 
recorded 60.5% females and 39.5% males out of the 26,216 distance 
education students. The regular programmes, on the other hand, 
were dominated by males (58.51% males and 41.49% females out of 
the 38,460 regular students). Sandwich student numbers have declined 
significantly over the past years. For the 2023/2024 academic year, only 
a total of 801 sandwich students comprising 393 males (49.10%) and 408 
females (50.90%) were recorded.
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2.4  Location (Campuses, Faculties, 
Academic Departments and Study 
Centres)
The University has two campuses: one in Winneba and 
the other in Ajumako. Construction of five (5) Distance 
Education Centres for the College of Distance and 
e-Learning are at the finishing stages. There are forty-
five (45) study centres across the country, most of 
which are hosted by partner institutions. 

The University currently has six (6) faculties, 
five (5) schools, and forty-five (45) teaching 
departments. The faculties are Faculty of Science 
Education, Faculty of Health, Allied Sciences and 
Home Economics Education, Faculty of Foreign 
Languages Education, Faculty of Social Sciences 
Education, Faculty of Applied Behavioural 
Sciences in Education and Faculty of Ghanaian 
Languages Education. The schools are the 
School of Business, School of Communication 
and Media Studies, School of Education and 
Life-Long Learning, School of Creative Arts 
and School of Graduate Studies.

2.4.1 Winneba Campus
The Winneba Campus, which is the main 
campus of the University, is spread 
over three sites (North, Central and 
South) within the Effutu Municipality. 
The Central Administration of the 
University is located at the North 
Campus.

CORPORATE STRATEGIC 
PLAN 2025-2030
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School of Education and Life-Long Learning 
Departments under the School of Education and Lifelong Learning are the 
following:
	» Department of Basic Education
	» Department of Educational Foundations
	» Department of Educational Administration and Management
	» Educational Resource Centre

Faculty of Applied Behavioural Sciences Education
Departments under the Faculty of Applied Behavioural Sciences Education 
are the following:
	» Department of Counselling Psychology
	» Department of Special Education
	» Department of Early Childhood Care and Development

Faculty of Science Education
Departments under the Faculty of Science Education are the following:
	» Department of Biology Education
	» Department of Physics Education
	» Department of Chemistry Education
	» Department of Integrated Science Education
	» Department of Mathematics Education
	» Department of Environmental Science
	» Department of Information and Communication Technology Education
	» Department of Agriculture Education

Faculty of Health, Allied Sciences and Home Economics 
Education
Departments under the Faculty of Health, Allied Sciences and Home 
Economics Education are the following:
	» Department of Health Administration and Education
	» Department of Health, Physical Education, Recreation and Sports 

Education
	» Department of Integrated Home Economics Education
	» Department of Food and Nutrition Education
	» Department of Clothing and Textiles Education
	» Department of Family Life Management Education
	» Department of Environmental Health and Sanitation Education
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Faculty of Social Sciences Education
Departments under the Faculty of Social Sciences Education are the 
following:

	» Department of Social Studies Education
	» Department of Economics Education
	» Department of Geography Education
	» Department of History Education
	» Department of Political Science Education
	» Centre for Conflict, Human Rights and Peace Studies
	» Centre for African Studies

School of Creative Arts
Departments under the School of Creative Arts are the following:

	» Department of Art Education
	» Department of Graphic Design
	» Department of Music Education
	» Department of Theatre Arts
	» Department of Fashion Design and Textile Education
	» Centre for Research in Culture and Creative Arts (CeRCCA)

School of Business
Departments under the School of Business are the following:
	» Department of Management Sciences
	» Department of Accounting
	» Department of Applied Finance and Policy Management
	» Department of Marketing and Entrepreneurship
	» Department of Procurement and Supply Chain Management

School of Graduate Studies
The School of Graduate Studies runs Postgraduate Diploma, Masters and 
PhD programmes for all the departments in the University. 



2.4.2 Ajumako Campus
The Ajumako Campus hosts the College of 
Languages Education and is situated about 
40 kilometres northwest of Winneba.

Faculty of Ghanaian Languages Education
The following Departments constitute the Faculty of Ghanaian 
Languages Education:
	» Department of Ga-Dangme Education
	» Department of Gur-Gonja Education
	» Department of Ewe Education
	» Department of Akan-Nzema Education

Faculty of Foreign Languages Education 
The following Departments/Unit constitute the Faculty of Foreign 
Languages Education:
	» Department of Applied Linguistics
	» Department of English Education
	» Department of French Education
	» German Unit

School of Communication and Media Studies
The following Departments/Centre constitute the School of 
Communication and Media Studies: 
	» Department of Communication Instruction
	» Department of Strategic Communication 
	» Department of Journalism and Media Studies
	» Department of Development Communication
	» Centre for Communication Education Research and 

Professional Development (CCERPD)
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2.5  Academic Calendar and Programme Orientation
The University follows a multi-track system (regular, sandwich and distance). 
The regular academic year begins in August and ends in May. It comprises 
two semesters of sixteen weeks each. The first semester begins in August 
and ends in December. The second semester runs from January to May. The 
sandwich programmes are organised from June to August and December to 
January. The distance programmes run concurrently on weekends with the 
regular programmes. 

2.5.1 Undergraduate Programmes
The University of Education, Winneba is the largest teacher 
education university in Sub-Saharan Africa and runs the following 
undergraduate programmes.

2.5.1.1 Certificate Programmes
There are two (2) certificate programmes.

2.5.1.2 Diploma Programmes
There are thirteen (13) Diploma programmes.

2.5.1.3 Bachelor’s Degree
The bachelor’s degree is offered in 164 areas (all in 48 
disciplines) and is generally a four-year programme comprising 
eight semesters. Student Internship Programme (SIP) is an 
integral component of the bachelor’s degree. Students go to 
the field to teach or undergo industrial attachment. As part 
of their training, students undertake action research, develop 
teaching portfolios and write reports on their practical 
experiences. Some departments also run two-year post-
diploma programmes.

2.5.2 Graduate Programmes
Graduate programmes are offered in 89 areas. The School of 
Graduate Studies coordinates the graduate programmes. 
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2.6  Colleges, Institutes, Directorates and Centres

2.6.1 College for Distance and e-Learning 
(CODeL)
The College for Distance and e-Learning (CODeL) was created in 
2021 out of the erstwhile Institute of Distance and e-Learning which 
also emerged from the Institute for Educational Development and 
Extension (IEDE) in September, 2017 with an overriding mission 
of providing high quality distance and e-learning programmes. 
The College for Distance and e-Learning (formerly IEDE) of the 
University of Education, Winneba has been the premier distance 
education institution in Ghana since 1993.

2.6.1.1 Distance Education Study Centres
The College for Distance and e-Learning has forty-five (45) 
Study Centres across fourteen regions in Ghana.

Ashanti Region (8)
	» Akenten Appiah-Menka University of Skills 

Training and Entrepreneurial Development 
(AAMUSTED), Kumasi

	» Islamic Senior High School, Kumasi
	» Fr. Murphy Senior High School, Obuasi
	» Ejisuman Senior High School, Ejisu
	» AAMUSTED, Asante Mampong
	» Offinso College of Education, Offinso
	» Jachie Pramso Senior High School, Jachie-

Pramso
	» Kofi Adjei Senior High School, Fawode

Bono Region (2)	
	» Twene Amanfo Senior High School, Sunyani
	» Dormaa Ahenkro Senior High School, Dormaa 

Ahenkro
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Ahafo Region (1)
	» St. Joseph College of Education, Bechem

Bono East Region (2)
	» Atebubu College of Education, Atebubu
	» UEW Study Centre, Techiman

Central Region (5)
	» UEW Study Centre, Winneba
	» Kasoa Study Centre, Kasoa
	» Cape Coast Technical Institute, Cape Coast
	» Foso College of Education, Assin Foso
	» Ajumako Study Centre (UEW Ajumako Campus)

Eastern Region (4)
	» Koforidua Technical Institute, Koforidua
	» Nkawkaw Senior High School, Nkawkaw
	» Asamankese Senior High School, Asamankese
	» Akro Senior High School, Odumase Krobo

Greater Accra Region (6)
	» St. John’s Grammar Senior High School, Accra
	» Accra Academy Senior High School, Accra
	» Wesley Girls Senior High School, Accra
	» Accra College of Education, Accra
	» Tema Presby Senior High School, Tema
	» Teshie Military Academy, Accra

Northern Region (3)
	» Bagabaga College of Education, Tamale
	» Northern School of Business, Tamale
	» Yendi Senior High School, Yendi

Oti Region (1)
	» Dambai College of Education, Dambai
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Upper East Region (2)
	» St. John Bosco College of Education, Navrongo
	» Gbewaa College of Education, Pusiga

Upper West Region (1)
	» N. J. Ahmadiyya College of Education, Wa

Volta Region (4)
	» Ho Technical University, Ho
	» St. Francis College of Education, Hohoe
	» Three Town Senior High School, Denu
	» Sogakope Senior High School, Sogakope

Western Region (4)
	» Fijai Senior High School, Sekondi
	» Tarkwa Senior High School, Tarkwa
	» Manye Academy, Axim
	» Enchi College of Education, Enchi

Western North Region (2)
	» Sefwi Wiawso Senior High Technical School, 

Sefwi-Wiawso
	» Bia Secondary Technical, Sefwi Debiso

2.6.1.2 Undergraduate Programmes
The College for Distance and e-Learning runs the 
underlisted undergraduate programmes:

	» 4-Year B.Ed. in Basic Education
	» 4-Year B.Ed. in Early Childhood Education
	» 4-Year B.A. in English Language Education
	» 4-Year B.Sc. in Mathematics Education
	» 4-Year B.A. in Social Studies Education
	» 4-Year B.B.A. in Accounting Studies
	» 4-Year B.B.A. in Human Resource Management
	» 2-Year Post Diploma (Bachelor of Education) in Basic Education
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	» 2-Year Post Diploma (Bachelor of Education) in Early 
Childhood Education

	» 2-Year Post Diploma (B.B.A) in Accounting Studies
	» 2-Year Post Diploma (B.B.A) in Human Resource 

Management
	» 3-Year Diploma in Basic Education
	» 3-Year Diploma in Early Childhood Education
	» 3-Year Diploma in Accounting Studies
	» 3-Year Diploma in Management Studies
	» 1-Year Diploma in Education

The College also trains course module writers, editors, online 
courseware developers and lecturers in online tutoring.

2.6.1.3 Graduate Programmes
The College for Distance and e-Learning runs the following one-
year graduate programmes:

	» Postgraduate Diploma in Education
	» Master of Education in English
	» Master of Education in Mathematics
	» Master of Education in Science

2.6.2 Institute for Teacher Education and 
Continuous Professional Development (ITECPD)
The Institute for Teacher Education and Continuous Professional 
Development (ITECPD) was created out of the erstwhile Institute for 
Educational Development and Extension (IEDE) in September, 2017 to: 

	> provide student teachers with holistic quality school-based 
teaching experiences, 

	> provide quality mentoring of Colleges of Education, 
	> provide opportunities for continuing professional development of 

staff of tertiary and non-tertiary institutions and
	> promote research relations with professional, statutory and 

regulatory bodies as well as other universities. 
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The Institute runs the following programmes:
	> Postgraduate Diploma in Teaching and Learning in Higher Education 

(Sandwich)
	> M.Ed. Institutional Mentorship and Supervision (Distance)
	> M.Ed. Educational Administration and Management (Distance)
	> M.Ed. Counselling Psychology (Distance)

2.6.3 Institute for Educational Research and 
Innovation Studies (IERIS)
The Institute for Educational Research and Innovation Studies was 
established in 2013 to play leading roles in educational research 
and innovations in the University of Education, Winneba. Its 
mandate is to conduct research into the practice of basic education, 
education management and leadership and educational policies at 
the institutional and national levels. The Institute’s vision is to be a 
Centre of Research Excellence for Educational Development in Ghana 
and Africa. As its mission, the Institute intends to promote a culture 
of research and innovation, the development of human resources in 
educational research and the use of evidence-based information in 
the practice and formulation of educational policies. 

The Institute for Educational Research and Innovation Studies 
comprises three departments namely the Centre for School and 
Community Science and Technology Studies (SACOST), the National 
Centre for Research into Basic Education (NCRIBE) and the Centre for 
Educational Policy Studies (CEPS). These departments have specific 
mandates as follows:

2.6.3.1 Centre for School and Community Science 
and Technology Studies (SACOST)
The vision of SACOST is to promote interdisciplinary research 
and development activities related to science and technology 
in indigenous, informal and formal manufacturing industries 
to improve science and technology education on the African 
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continent. The Centre’s mission is to cultivate relevant 
research competence, publication proficiency and quality 
knowledge to link community and workplace science and 
technology with that of the school at the pre-university level. 
It functions as a Pan-African Research and Documentation 
Centre for the promotion of community science and 
technology in African schools.

2.6.3.2 Centre for Educational Policy Studies 
(CEPS)
CEPS was set up as an interdisciplinary, reputable, research-
led Centre that seeks to provide an in-depth understanding 
of the relationship between educational policy, research and 
practice at the institutional, national and international levels. 
The Centre conducts research, teaches and plays a leading 
role in the formulation and practice of educational policies in 
Ghana and elsewhere.

2.6.3.3 National Centre for Research into Basic 
Education (NCRIBE)
The National Centre for Research into Basic Education 
(NCRIBE)  was established in conjunction with  the Ministry 
of Education and Ghana Education Service to conduct 
evidence-based research to inform educational policies. The 
main objective of the Centre is to conduct research into basic 
education and engage national and international audiences in 
best practices in the promotion of basic education. NCRIBE 
was set up to become a Centre of Excellence in research into 
issues related to basic education delivery in Ghana. It is a 
documentation Centre and the first point of reference on 
issues related to basic education in the country.
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2.6.4 Centre for Conflict, Human Rights and Peace 
Studies (CHRAPS)

The Centre for Conflict, Human Rights and Peace Studies (CHRAPS) 
was established out of the Department of Social Studies Education in 
the Faculty of Social Science Education of the University of Education, 
Winneba. The Centre, which took off during the 2016/2017 academic 
year, has the same status as an academic department. It seeks, among 
other things, to be Ghana’s premier Centre that conducts independent 
research on and provides in-depth analyses of conventional and non-
conventional issues related to the intersections between conflict, 
peace and human rights processes in West Africa and beyond. The 
Centre aims to build on the work being done through the human 
rights education programme in the Department of Social Studies 
Education to produce graduates who will lead peace processes and 
human rights work for many years and in different contexts.

The Centre, apart from its research activities, offers academic 
programmes on full-time and part-time (regular, weekend and 
sandwich) bases. The Centre is currently offering M.A. and MPhil 
programmes and Executive Masters in Human Rights and Peace 
Studies.

2.6.5 Directorate of Research, Innovation and 
Development

The Directorate of Research, Innovation and Development (DRID) was 
formally known as the Externally Funded Projects Office (EFPO) and 
was established in November, 2007 to solicit additional funding from 
external donor sources to support institutional priorities, increase 
the effectiveness of donor funds use and improve the relationship 
between the University and its donor partners.

On 16th March 2020, the office was renamed the Directorate 
of Research, Innovation and Development (DRID) following the 
restructuring of its operations. The Directorate was tasked to:
	» constitute proposal writing teams,
	» facilitate capacity building for staff of the University, 
	» provide support to faculties on grantsmanship,
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	» identify funding agencies and keep UEW abreast of current calls for 
proposal,

	» coordinate the implementation of all funded projects in the 
University through DRID,

	» disburse research grant to the project implementer(s),
	» facilitate the signing of research contracts between the 

University and funding organisations and between the 
University and project implementer(s),

	» report on the implementation of funded projects to the DRID 
Board and funders,

	» manage interfaces of representatives of various partnerships and 
projects,

	» provide technical advice to proposal writing teams on donor 
requirements and

	» undertake any other duties as may be determined by the Vice-
Chancellor.

2.6.6 Centre for International Programmes
International relations was mainstreamed into the structures of 
the erstwhile University College of Education of Winneba (UCEW) 
in 2003 with the creation of the Office of International Relations 
(OIR). In the 2012/2013 academic year, the Office of International 
Relations and the University Relations Office were merged to form 
the International Relations and Public Affairs Division (IRPAD) ‘in 
order to harness the synergy between the two offices in a bid to 
maximise their potential’. It was charged with the responsibility of 
marketing the University, and managing the international relations.

In the 2015/2016 academic year, the University again created the 
Division of Publications and Communication, and the Centre for 
International Programmes (CIP) out of IRPAD and other existing 
offices. This took effect from March, 2016. CIP was tasked to handle 
the University’s international relations and programmes.

To advance the global internationalisation agenda of the University, 
the Centre for International Programmes was elevated to be at 
par with faculties and schools in the University in 2015, hence, its 
institutionalisation with a Dean to enable it to perform its herculean 
task of internationalisation (i.e., partnerships, linkages, cooperation, 
etc.) effectively.



19

CORPORATE STRATEGIC 
PLAN 2025-2030UEW

2.6.7 Counselling Centre
The Counselling Centre was established in the aforetime University 
College of Education of Winneba (UCEW) in September 1998 to 
provide a conducive environment where students and employees of 
the institution could go for guidance and counselling. The Centre also 
aims to provide counseling services to individuals within and outside 
the University community. The services offered include academic, 
social, career and personal counselling. Currently, the Centre is being 
upgraded to assume a directorate level with various units to enhance 
its activities.

2.6.8 Office for Institutional Advancement (OIA)
The Office for Institutional Advancement (OIA) was established in 
2004 after the university gained autonomy. Its focus within UEW’s 
mission and vision was to positively position the University in the 
public’s mind, coordinate alumni relations, enhance gifts, funds and 
resource solicitation and efficiently and effectively manage the UEW 
Endowment Trust Fund to provide supplementary budget support 
towards teaching, learning and research.

The Office for Institutional Advancement is made up of the Alumni 
Relations Office and the Advancement Office which collaborate to 
perform the following functions:
	» Promote and enhance the University’s image in the mind of the public.
	» Promote a dynamic and sustained alumni involvement.
	» Facilitate the management and growth of the UEW Endowment Trust 

Fund.
	» Diversify income stream through gifts and resource solicitation.
	» Support in the recruitment and retention of high calibre staff 

with advancement potential.

2.6.9 Centre for Hearing and Speech Services
The Centre for Hearing and Speech Services (CHSS) in the Department 
of Special Education is an audiological/speech facility established 
in 1993 in the Department of Special Education of the Faculty of 
Educational Studies in the then University College of Education of 
Winneba (UCEW). It has as its vision to be a centre of excellence in the 
provision of best quality professional services for persons (especially 
for infants and children who have educationally significant hearing 
and speech disorders in Africa). 
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	» Audiological Diagnosis Unit,
	» Ear Irrigation (ear-wash) Unit,
	» Speech Diagnosis and Correction Unit (not as developed and 

functional as the audiology component),
	» Hearing Aid Evaluation and Fitting Unit,
	» Hearing Aid Repair Unit and
	» Ear Impression and Ear-mould Making Unit.

The services rendered at the Centre include:
	» Pure Tone Audiometry (Air Conduction Test, Bone Conduction Test)
	» Immittance (Tympanometry, Acoustic Reflex Test, Eustachian Tube 

Dysfunction Tests)
	» Oto-Acoustic Emissions Tests (OAE)
	» Speech Audiometry (SRT testing using AAST- A computer based 

adaptive test developed in selected local languages)
	» Medical Hearing Screening of Fresh UEW students
	» Field/Community outreach/hearing screening programmes using a 

customised Mobile Hearing Assessment Klinic (HARK)
	» Hearing Aid pre and post evaluation
	» Hearing Aid fitting and counselling
	» Practical clinical training for students pursuing programmes in the 

Education of individuals with Hearing Impairments (EHI)

Within the Strategic Plan period, the Centre will be upgraded into a 
School of Audiology and Speech and Language Rehabilitation. There will 
be training programmes for Medical and Educational Audiologists and 
Speech/Language Therapists at the master and doctoral levels. There 
will also be short courses in audiology and speech and language therapy 
for professionals such as ENT nurses, rehabilitation professionals and 
speech education coordinators.

2.6.10 Gender Mainstreaming Directorate
The Gender Mainstreaming Directorate was established in 2006 in 
support of efforts to promote gender equity and equality at various 
levels of the educational arena in Ghana and to ensure that gender 
issues gain the needed focus in various University activities. It aims to 
collaborate with various faculties, institutes, schools and departments to 
address gender issues in the University community. It performs its role 
in line with the 1992 Constitution of Ghana, international conventions 
such as the Convention on the Elimination of All Forms of Discrimination 
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Against Women (CEDAW), the African Charter on Human and Peoples’ 
Rights and its Protocol ratified by the Government of Ghana and 
Sustainable Development Goals. 

2.6.11 Quality Assurance Directorate
The Quality Assurance Directorate was originally established in 2003 
as a Unit to ensure the implementation of good practices for quality 
assurance and apply the standards and criteria formulated by the 
erstwhile National Accreditation Board (NAB) and the National Council 
for Tertiary Education (NCTE), now the Ghana Tertiary Education 
Commission. The Unit was upgraded to a Directorate in 2014 in order 
to enhance the efficiency and full coverage of all satellite campuses 
of the University. The development of a quality assurance system 
was also meant to spell out all performance indicators and quality 
benchmarks for the University’s advancement.

The activities of the Directorate have been expanded by setting up 
coordinating offices on all campuses of the University. These offices 
are directly under the supervision of the Quality Assurance Director.

The Directorate performs the following functions:
	» Evaluate the academic programmes for their relevance to the 

mission of the University.
	» Evaluate lecturers’ approach to teaching through students’ 

appraisal of courses and teaching.
	» Evaluate students’ learning behaviours through lecturer’s 

appraisal of students’ learning.
	» Provide guidelines to all sections of the University to enable 

them respond positively to Quality Assurance issues concerning 
their outfits.

	» Provide leadership to the campuses on issues of quality assurance 
such as accreditation of new programmes and campuses.

	» Advise various sections of the University in areas such as 
capacity building, good governance and maintenance of the 
University’s properties, infrastructure, equipment and furniture.

	» Evaluate the quality of collaboration between internal partners 
(various sections of the University) with each other as well as 
with external partners (industries, philanthropists, alumni, etc.).

	» Evaluate University policy documents for their relevance to the 
University’s mission and vision as well as transparency with 
which policies are implemented.
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2.6.12 Centre for Community-Based Rehabilitation 
and Disability Studies (CBRD)
The Centre for Community-Based Rehabilitation and Disability Studies 
(CBRDS) was established in 2004 after the university gained autonomy, 
in collaboration with Sight Savers International to promote the provision 
of specialised services for persons with disabilities. The Centre runs the 
following programmes in Community Based Rehabilitation Studies: 

	> Two-year Diploma 
	> Two-year Post-Diploma (B.Ed.)
	> Four-year B.Ed

2.6.13 Basic Schools Directorate
The Office of UEW Basic Schools was created in 2007 to initiate 
and facilitate plans for the establishment of Practice Schools on the 
Winneba and satellite campuses of the University and to coordinate 
the activities of the schools. This is part of the University’s mandate to 
train competent professional teachers for all levels of education and 
contribute to educational development and advancement. Currently, 
the office performs the following functions:

	> Consolidation and enhancement of academic standards of the 
University Practice Schools 

	> Improvement upon the teaching and learning environment
	> Oversight responsibility over all University Practice Schools on all 

the satellite campuses of the University.

2.6.14 Centre for Research in Culture and Creative 
Arts (CeRCCA)
The Centre for Research in Culture and Creative Arts (CeRCCA) was 
established in 2017 to coordinate and maximise the relevance of the 
diversified creative activities within the School of Creative Arts (SCA) 
through research and adherence to best practices. CeRCCA is intended 
to serve as nexus between the SCA and society through research, 
knowledge creation, innovation as well as the preservation, promotion, 
dissemination and commercialisation of Ghanaian/African culture and 
the creative arts.

CeRCCA draws on the core strengths of a diversity of disciplines and 
experience of staff in UEW to:
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	> develop innovative approaches to teaching and learning about 
Ghanaian/African culture and creative arts,

	> develop and refine methodologies for the study of culture and 
creative arts among indigenous Ghanaian and African cultures,

	> develop materials and resources for the implementation of Music, 
Dance, Theatre and Visual Arts integrated subjects in Ghanaian 
schools including the Colleges of Education,

	> cultivate and develop the talents of students dedicated to the 
Creative Arts,

	> create archives for educational materials in the Creative Arts,
	> bridge the gap between industry and academia,
	> extend workings of SCA by establishing an environment 

for flourishing study and debate on African languages, arts, 
philosophies, social and political systems,

	> contribute to the discussion, analysis and resolution of critical 
developmental challenges facing African societies through 
research, teaching and extension work,

	> encourage and inspire community participation in the Arts and 
educational programmes

	> source for funding for children’s creative activities,
	> promote and coordinate collaborative research and the 

development of creative arts among staff of the SCA,
	> collaborate with ministries, agencies and non-governmental 

organisations in celebrating festivals of societal and (inter)national 
importance and

	> collaborate with similar centres on the continent and elsewhere to 
deepen understanding of African culture in all its complexity.

2.6.15 Centre for Communication Education 
Research and Professional Development 
(CCERPD)
The Centre for Communication Education Research and Professional 
Development (CCERPD) was established in 2020 as a research 
centre for communication studies institutions and communication 
professionals in Ghana and Africa. The Centre was also to provide 
guidance in pedagogical research and general communication studies 
education. The CCERPD is located at the School of Communication and 
Media Studies.  
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The main functions of the office are as follows: 
	> Build and leverage upon the progress made by the School of 

Communication and Media Studies, UEW through programmes 
that enhance advances in graduate and doctoral level training and 
development of future scholars in the field.

	> Promote training of communication educators at the tertiary level, 
especially at the doctoral level, by developing a first-class doctoral 
programme urgently needed in response to the growing numbers 
of tertiary institutions offering communication studies programmes 
but lacking adequately trained lecturers with terminal degrees in the 
discipline.

	> Focus on research and development of innovative pedagogical 
approaches in the teaching and learning of communication studies, 
especially at the graduate level.

	> Undertake research and documentation of issues in communication 
education and training

	> Conduct advanced mid-career training programmes for middle and 
top management level professionals in the media industry in Ghana 
and elsewhere in Africa.

	> Organise seminars, workshops and conferences on emerging and 
critical issues and developments in media studies, communication 
education curricula and training.

2.6.16 Inter-University Conference for Doctoral 
Studies (IUCDS)
The Inter-University Conference for Doctoral Studies (IUCDS) was 
officially established in September 2009 at the University of Education, 
Winneba by seven (7) higher partner institutions of learning in West Africa 
who decided to internationalise the IUCDS by setting up a permanent 
university framework for training academic staff, exchange of students 
and for collaborative research among partner institutions. The permanent 
Executive Secretary of the Conference, established in May 2013, is located 
at the Institute for Educational Research and Innovation Studies (IERIS).  
The partner institutions are as follows:

	> University of Education, Winneba - Ghana
	> University of Ghana, Legon, Accra- Ghana
	> Kwame Nkrumah University of Science and Technology, Kumasi – 

Ghana
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	> University of Cape Coast, Cape Coast-Ghana
	> University of Lagos, Akoka – Nigeria
	> Universite’ Charles, Louis de-Montesquieu, Abidjan - Côte d’Ivoire
	> Universite’ de Lome’, Lome’-Togo
	> Centre Internationale de Recherche et d’Etude de Langues (CIREL), 

Lome’-Togo 
	> Universite’ du Faso, Ouagadougou-Burkina Faso
	> Kano University of Science and Technology, Kano –Nigeria
	> Ignatious Ajuru University of Education, Port Harcourt- Nigeria
	> University of Liberia, Monrovia-Liberia

2.7  The University Library
The University Library, being an integral part of the University, has a vision that 
is fundamental to that of the University. The University of Education, Winneba 
libraries include Osagyefo Library (South Campus Library), North Campus Library, 
College of Languages Education Library - Ajumako Campus (stocks materials on 
language education), CoDeL Library, Faculty of Science Library, Home Economics 
Library, French Education Library and History Education Library. The libraries’ 
collections include books, journals, compact disks etc. in electronic and hard copy 
formats.
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2.8  Contacts
Winneba
Postal address: P.O. Box 25, Winneba, Ghana
Website: www.uew.edu.gh
Email: info@uew.edu.gh

Vice-Chancellor: +233 3323 22361
Fax: +233 3323 20954

Registrar: +233 3323 22269
Fax: +233 3323 22269
Email: registrar@uew.edu.gh

Reception:
South Campus: +233 3323 22139/ 22140
North Campus: +233 3323 22036/ 22042
Central Campus: +233 3323 22021

College of Languages Education, Ajumako
Postal address: P. O. Box 72, Ajumako, Ghana
Ag Deputy Registrar: +233 20 2041143
Email: registrar.ajumako@uew.edu.gh
Reception: +233 3321 93774

UK Address 
The Overseas Representative
Universities of Ghana Office
321 City Road, London ECIV ILJ, England
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3.1  Vision Statement
To be an internationally reputable institution 
for teacher education and research

3.2  Mission Statement
To train competent professional teachers 
for all levels of education as well as 
conduct research, disseminate knowledge 
and contribute to educational policy and 
development

3.3  Core Values
The core values required for achieving the 
vision, mission and strategies include:

	> Academic excellence
	> Service to community
	> Good corporate governance
	> Judicious utilisation and management of 

funds
	> Gender equity and social inclusiveness
	> Teamwork and partnerships for 

development
	> Positive work attitude
	> Environmental responsibility
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3.4  Strengths, Weaknesses, Opportunities and 
Threats (SWOT) Analysis

3.4.1 Strengths
	> Competent professional teaching and non-teaching staff, resulting in 

quality teaching and research
	> Premier role in the nation’s teacher education, responsible for training 

professionals at all levels
	> Existence of young and vibrant faculty
	> Effective administrative system ensuring transparency and efficiency
	> Attractive and diverse academic programmes leading to increased 

enrolment
	> Effective peer review approaches
	> Grooming of students to take up faculty/administrative positions
	> Strong unity in a diverse ethnic community
	> Availability of ample space for infrastructural expansion 
	> Establishment of study centres nationwide
	> Recognised role in teacher education nationally and internationally

3.4.2 Weaknesses
	> High student-lecturer ratio and workload affecting supervision and 

research
	> Delayed completion of postgraduate programmes 
	> Limited international student presence
	> Infrastructure deficits including inadequate office space, laboratories 

and teaching materials
	> Inadequate maintenance of facilities/equipment
	> Funding gaps and bureaucratic challenges hindering operations
	> Low cutting-edge research output
	> Technological challenges and inadequate support services for 

researchers
	> Inadequate health, sanitation, safety and security facilities/equipment
	> Disparity in gender representation in university leadership
	> Inadequate financial reporting and auditing systems
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3.4.3 Opportunities
	> Utilisation of emerging technologies for improved teaching and 

research
	> Opportunities for partnerships and collaborations locally and 

internationally
	> Potential to access resources and partnerships for research
	> Potential for the utilisation of technology for distance education and 

personalised learning
	> Market demand for innovative programmes and affiliation with other 

institutions
	> Alumni support and potential for attracting international students and 

funding
	> Collaborations with Colleges of Education and other stakeholders for 

enhanced delivery of academic programmes
	> Growing demand for lifelong learning, inter-faculty and sustainable 

programmes
	> Opportunity to amplify the University’s societal impact through 

training of vulnerable persons
	> Opportunity to optimise resources through internationally recognised 

sustainability practices
	> Opportunities for partnerships to explore renewable energy

3.4.4 Threats
	> Dwindling government funding 
	> Increased competition from other private and public tertiary 

institutions affecting student enrolment
	> Global economic downturns impacting research and innovation funding
	> Security and privacy concerns in online education
	> Litigations affecting the completion of some building projects
	> Land encroachments reducing spaces available for new developments
	> Regulatory changes impacting the accreditation of some programmes
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3.5  Thematic Areas and Strategic Objectives

Thematic Areas:
1.	 Excellent Standards in Teaching, Learning and Research
2.	 Proactive Administrative System
3.	 Access, Equity and Inclusion
4.	 Financial and Environmental Sustainability 
5.	 Infrastructural Development

Theme 1: Excellent Standards in Teaching, Learning 
and Research

Preamble
The University of Education, Winneba is committed to fostering a culture 
of excellence in teaching, learning and research. We recognise that a 
conducive academic environment is essential for producing high-calibre 
graduates and groundbreaking research. To achieve this, we will create 
an enabling environment that supports quality research and innovation, 
enhances staff capacity and offers incentives to motivate research and 
innovation. We will expand graduate studies and introduce market-driven 
undergraduate programmes, including STEM fields. Our focus extends to 
creating an academically conducive environment, attracting international 
students and upgrading quality assurance services. Strategic partnerships 
with local, national and international stakeholders will further support 
our programmes and services. By harmonising distance education 
infrastructure and fostering positive student-staff relations, we will ensure 
a peaceful and inclusive academic environment that promotes excellence 
and innovation. Through these efforts, we will solidify our position as a 
premier institution of higher learning.
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Strategic Objectives
1.1	 Create an enabling environment that supports quality research, 

innovation, teaching and learning.

1.2	 Enhance staff capacity in research, innovation and grantsmanship.

1.3	 Create incentives to motivate research, innovation and 
grantsmanship.

1.4	 Expand graduate studies and programmes.
1.5	 Introduce market-driven and innovative undergraduate 

programmes including STEM programmes.
1.6	 Attract international students. 
1.7	 Upgrade quality assurance services in the University.
1.8	 Build and collaborate with local, national and international 

partners to support the University’s programmes and services.

1.9	 Improve student-staff relations to promote a peaceful academic 
environment.

Theme 2: Proactive Administrative System

Preamble
The University of Education, Winneba is focused on developing an 
administrative system that is proactive, efficient, effective and excellent 
in its service delivery. A well-functioning administration is essential for 
fostering academic excellence, research and student success. To this end, 
we will prioritise enhancements in health services delivery, sanitation, 
safety and security across our campuses, creating a supportive and 
productive environment for all. We will also strengthen our institutional 
image, branding and visibility to showcase our unique strengths and 
values. Additionally, we will modernise our staff and students’ records 
management systems and practices to ensure accuracy, security and 
ease of access. Furthermore, we will streamline our processes to improve 
timelines for service delivery and foster a culture of staff professionalism, 
empowering our administrative staff to deliver exceptional service. By 
proactively addressing these key areas, we will create a seamless and 
supportive administrative environment that enables our community to 
thrive.
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Strategic Objectives
2.1      Improve health services delivery, sanitation, safety and security
2.2     Improve on institutional image, branding and visibility
2.3     Improve staff and students’ records management system and practices
2.4     Improve timelines for service delivery
2.5     Improve staff professionalism for effective service delivery

Theme 3: Access, Equity and Inclusion

Preamble
At the University of Education, Winneba, we are passionate about 
building an inclusive culture that values diversity, promotes equity 
and provides opportunities for all individuals to succeed. We believe 
that success should be within reach for everyone regardless of their 
background, ability or circumstances. To achieve this, we will expand 
access for persons with disabilities, the underprivileged and marginalised 
groups and make provisions to support their success. We will bridge the 
gender gap and ensure that our programmes and services are inclusive 
and equitable. Additionally, we will strengthen our distance education 
delivery to reach more students and provide flexible learning options. 
By prioritising access, equity and inclusion, we will create a vibrant and 
diverse community that values and celebrates individual differences and 
empowers students to reach their full potential.

Strategic Objectives
3.1    Expand access for persons with disability, the underprivileged and 

the marginalised
3.2    Make provisions for the vulnerable groups
3.3    Bridge the gender gap
3.4    Strengthen innovative distance education delivery
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Theme 4: Financial and Environmental 
Sustainability

Preamble
The University of Education, Winneba is steadfast in its commitment 
to fostering a sustainable future for our institution, community and 
the planet. Recognising the critical importance of environmental 
responsibility and financial acumen, we are resolved to adopt and 
integrate practices that ensure our enduring viability and success. 
To achieve this, we will pursue innovative and sustainable resource 
mobilisation strategies, strengthen our expenditure management 
practices and develop robust financial reporting and auditing systems. 
We will also integrate sustainability practices into our daily operations, 
foster the development of renewable energy through partnerships, 
research and innovation and embed sustainability into our academic 
programmes. By prioritising environmental and financial sustainability, 
we aim to create a resilient and regenerative institution that benefits 
both people and the planet and sets a positive example for future 
generations.

Strategic Objectives
4.1 	 Pursue innovative and sustainable resource mobilisation.
4.2 	 Strengthen expenditure management practices for prudent 

resource utilisation.
4.3 	 Develop and maintain robust financial reporting and auditing 

systems.
4.4 	 Integrate sustainability practices into the daily operations of the 

University.
4.5 	 Foster development of renewable energy through partnerships, 

research and innovation.
4.6 	 Embed sustainability in the University’s academic programmes.
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Theme 5: Infrastructural Development

Preamble
The University of Education, Winneba is poised for growth and development 
and a well-planned infrastructure is crucial to support our academic 
excellence, research and student success. To achieve this, we will embark on 
a comprehensive infrastructural development programme that prioritises the 
modernisation of our physical infrastructure, ICT infrastructure and security 
systems. We will also focus on upgrading the road network across our campuses, 
ensuring safe and accessible transportation for our community. By investing in 
these critical areas, we aim to create a conducive and sustainable environment 
that fosters innovation, collaboration and student engagement. Our goal is to 
provide a world-class infrastructure that supports our mission and vision and 
enhances the overall university experience for our students, staff and faculty.

Strategic Objectives
5.1 	 Improve on the physical infrastructure.
5.2 	 Improve on the ICT Infrastructure towards attaining a smart campus.
5.3 	 Improve on the security systems.
5.4 	 Improve on the road network at the University’s campuses.

3.6  Mapping of SWOT Analysis to Strategic 
Objectives
Mapping the SWOT analysis findings to our strategic objectives enables 
our institution to leverage strengths, address weaknesses, capitalise on 
opportunities and mitigate threats. This integrated approach ensures 
alignment between internal capabilities and external factors, fostering a 
cohesive strategy. By connecting SWOT elements to specific objectives, we 
can prioritise initiatives, allocate resources effectively and monitor progress. 
The mapping process as shown in Table 1 provides an overview of how 
our strengths and weaknesses impact our ability to achieve the objectives 
and how external factors influence our success. This informed approach 
enables data-driven decision-making and optimises our institution’s overall 
performance.
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Table 1: Mapping of SWOT Analysis and Strategic Objectives 
SWOT Element Strategic Objectives Rationale
Strengths
- Competent 

professional teaching 
and non-teaching 
staff resulting in 
quality teaching and 
research

- Enhance staff capacity in 
research, innovation and 
grantsmanship.

Build on the University’s 
strength of having competent 
staff by enhancing their skills 
and capabilities.

- Create an enabling 
environment that supports 
quality research, innovation, 
teaching and learning.

Leverage the existing quality 
of teaching and research 
to create an environment 
conducive to innovation.

- Premier role in the 
nation’s teacher 
education responsible 
for training 
professionals at all 
levels

- Build and collaborate 
with local, national and 
international partners to 
support the University’s 
programmes and services.

Leverage the University’s 
premier role to enhance 
collaboration opportunities 
with partners.

- Improve institutional 
image, branding and 
visibility.

Utilise its premier status to 
boost the university’s image 
and visibility.

- Existence of young 
and vibrant faculty

- Enhance staff capacity in 
research, innovation and 
grantsmanship.

Support young faculty in 
developing further expertise 
in research and innovation.

- Improve on student-staff 
relations to promote 
a peaceful academic 
environment.

Foster positive interactions to 
maintain a vibrant academic 
community.

- Effective 
administrative system 
ensuring transparency 
and efficiency

- Improve staff 
professionalism for 
effective service delivery.

Build on an already effective 
administrative system by 
enhancing professionalism for 
better service delivery.

- Improve timelines for 
service delivery.

Further streamline 
administrative processes for 
efficiency.

- Attractive and diverse 
academic programmes 
leading to increased 
enrolment

- Introduce market-
driven and innovative 
undergraduate programmes 
including STEM.

Expand offerings to attract 
more students by introducing 
market-relevant programmes.

- Expand graduate studies 
and programmes.

Respond to demand by 
increasing the diversity 
of graduate programmes 
offered.
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SWOT Element Strategic Objectives Rationale
- Effective peer review 

approaches
- Upgrade quality assurance 

services in the University.
Build upon effective peer 
review mechanisms to 
enhance overall quality 
assurance.

- Grooming of students 
to take up faculty/
administrative 
positions

- Enhance staff capacity in 
research, innovation and 
grantsmanship.

Prepare students for future 
academic or administrative 
roles by developing relevant 
skills.

- Strong unity in 
a diverse ethnic 
community

- Improve on student-staff 
relations to promote 
a peaceful academic 
environment.

Leverage unity to strengthen 
relations between students 
and staff, ensuring harmony 
and collaboration.

- Availability of 
ample space for 
infrastructural 
expansion

- Improve on the physical 
infrastructure.

Utilise available space to 
enhance the university’s 
physical infrastructure for 
future growth.

- Improve on the road 
network at the University’s 
campuses.

Address infrastructural 
needs to facilitate campus 
accessibility and growth.

- Recognised role in 
teacher education 
nationally and 
internationally

- Improve institutional 
image, branding and 
visibility.

Use the university’s 
recognition in teacher 
education to bolster its 
branding efforts.

- Attract international 
students.

Leverage the recognised role in 
education to attract a diverse 
international student body.

- Build and collaborate 
with local, national and 
international partners.

Enhance partnerships by 
leveraging the university’s 
esteemed role in teacher 
education.
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SWOT Element Strategic Objectives Rationale
Weaknesses
- High student-lecturer 

ratio and workload 
affecting supervision 
and research

- Expand graduate studies 
and programmes.

Mitigate high student-lecturer 
ratio by focusing on expanding 
graduate programmes in lieu 
of undergraduate programmes 
and distributing workloads 
more evenly.

- Enhance staff capacity in 
research, innovation and 
grantsmanship.

Address workload challenges 
by building staff capacity to 
handle increased demands.

- Delayed completion 
of postgraduate 
programmes

- Improve timelines for 
service delivery.

Address delays by enhancing 
administrative processes to 
ensure timely completion.

- Limited international 
student presence

- Attract international 
students.

Address the limited presence 
by implementing strategies to 
increase international student 
enrollment.

- Improve institutional 
image, branding and 
visibility.

Enhance the university’s 
appeal to international 
students by improving its 
global image and branding.

- Infrastructure deficits 
including inadequate 
office space, 
laboratories and 
teaching materials

- Improve on the physical 
infrastructure.

Address infrastructure deficits 
by improving facilities and 
resources.

- Improve on the ICT 
infrastructure towards 
attaining a smart campus.

Enhance technological 
infrastructure to support 
academic and administrative 
functions.

- Improve on security 
systems.

Ensure safe and secure 
environments for learning and 
research activities.

- Inadequate 
maintenance culture

- Improve on the physical 
infrastructure.

Address maintenance 
issues through improved 
infrastructure management 
and maintenance practices.
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SWOT Element Strategic Objectives Rationale
- Funding gaps 

and bureaucratic 
challenges hindering 
operations

- Pursue innovative and 
sustainable resource 
mobilisation.

Address funding gaps 
by developing strategies 
for sustainable resource 
acquisition.

- Strengthen expenditure 
management practices 
for prudent resource 
utilisation.

Improve operational 
efficiency by enhancing 
expenditure management.

- Low cutting-edge 
research output

- Create incentives to 
motivate research, 
innovation and 
grantsmanship.

Boost research output by 
providing incentives and 
support for innovative 
research initiatives.

- Enhance staff capacity in 
research, innovation and 
grantsmanship.

Address low research output 
by building capacity and 
providing training for staff.

- Technological 
challenges and 
inadequate support 
services for 
researchers

- Improve on the ICT 
infrastructure towards 
attaining a smart campus.

Address technological 
challenges by upgrading ICT 
infrastructure to support 
research activities.

- Inadequate health, 
sanitation, safety and 
security facilities/
equipment

- Improve health services 
delivery, sanitation, safety 
and security.

Address inadequacies by 
improving facilities and 
services related to health, 
sanitation and security.

- Disparity in gender 
representation in 
university leadership

- Bridge the gender gap. Address gender disparity 
by promoting initiatives to 
achieve balanced gender 
representation in leadership.

- Inadequate financial 
reporting and auditing 
systems

- Develop and maintain 
robust financial reporting 
and auditing systems.

Improve financial 
management by enhancing 
reporting and auditing 
practices.
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SWOT Element Strategic Objectives Rationale
Opportunities
- Utilisation of emerging 

technologies for 
improved teaching 
and research

- Improve on the ICT 
infrastructure towards 
attaining a smart campus.

Leverage technology 
advancements to improve 
technological infrastructure.

- Introduce market-
driven and innovative 
undergraduate 
programmes including 
STEM.

Capitalise on technological 
opportunities to introduce 
innovative programmes.

- Opportunities for 
partnerships and 
collaborations locally 
and internationally

- Build and collaborate 
with local, national and 
international partners.

Enhance academic and 
research capabilities through 
strategic partnerships.

- Pursue innovative and 
sustainable resource 
mobilisation.

Use partnerships to access 
new resources and support.

- Potential to access 
resources and 
partnerships for 
research

- Pursue innovative and 
sustainable resource 
mobilisation.

Capitalise on partnership 
opportunities to secure 
resources for research 
initiatives.

- Build and collaborate 
with local, national and 
international partners.

Strengthen research capacity 
through collaborative efforts.

- Potential for the 
utilisation of 
technology for 
distance education 
and personalised 
learning

- Strengthen innovative 
distance education 
delivery.

Use technology to enhance 
distance education delivery 
and personalised learning 
experiences.

- Market demand 
for innovative 
programmes and 
affiliation with other 
institutions

- Introduce market-
driven and innovative 
undergraduate 
programmes including 
STEM.

Meet market demands 
by offering innovative 
programmes that align with 
industry needs.

- Expand graduate studies 
and programmes.

Expand offerings to meet 
market demand and student 
interest.
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SWOT Element Strategic Objectives Rationale
- Alumni support 

and potential 
for attracting 
international students 
and funding

- Attract international 
students.

Utilise alumni networks 
and support to attract and 
integrate international 
students.

- Pursue innovative and 
sustainable resource 
mobilisation.

Leverage alumni connections 
to secure additional resources 
and funding.

- Collaborations 
with Colleges of 
Education and other 
stakeholders for 
enhanced delivery of 
academic programmes

- Build and collaborate 
with local, national and 
international partners.

Strengthen educational 
delivery by collaborating with 
stakeholders in the education 
sector.

- Improve institutional 
image, branding and 
visibility.

Enhance reputation through 
successful partnerships and 
collaborations.

- Growing demand 
for lifelong learning, 
inter-faculty 
and sustainable 
programmes

- Embed sustainability in 
the University’s academic 
programmes.

Meet the demand for 
lifelong learning by 
integrating sustainability into 
programmes.

- Strengthen innovative 
distance education 
delivery.

Address demand through 
flexible and innovative 
programme offerings.

- Opportunity 
to amplify the 
University’s societal 
impact through 
training of vulnerable 
persons

- Make provisions for 
vulnerable groups.

Enhance societal impact 
by providing training and 
support for vulnerable 
groups.

- Opportunities for 
partnerships to 
explore renewable 
energy

- Foster the development of 
renewable energy through 
partnerships, research and 
innovation.

Explore opportunities in 
renewable energy to enhance 
sustainability initiatives.
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SWOT Element Strategic Objectives Rationale
Threats
- Dwindling government 

funding
- Pursue innovative and 

sustainable resource 
mobilisation.

Address funding threats by 
developing new strategies for 
resource acquisition.

- Strengthen expenditure 
management practices 
for prudent resource 
utilisation.

Improve financial 
sustainability through better 
expenditure management.

- Increased competition 
from other private 
and public tertiary 
institutions affecting 
student enrolment

- Improve institutional 
image, branding and 
visibility.

Enhance competitiveness by 
strengthening the university’s 
brand and visibility.

- Introduce market-
driven and innovative 
undergraduate 
programmes including 
STEM.

Attract students through 
innovative and in-demand 
programme offerings.

- Global economic 
downturns impacting 
research and 
innovation funding

- Enhance staff capacity in 
research, innovation and 
grantsmanship.

Strengthen research and 
innovation capacity to 
mitigate the impact of 
economic downturns.

- Security and privacy 
concerns in online 
education

- Improve on the ICT 
infrastructure towards 
attaining a smart campus.

Address concerns by 
enhancing security and 
privacy measures within ICT 
systems.

- Improve on security 
systems.

Strengthen overall security 
measures to address concerns 
related to online education.

- Litigations affecting 
the completion 
of some building 
projects

- Improve on the physical 
infrastructure.

Mitigate legal challenges 
by completing fencing and 
registration of lands.

- Land encroachments 
reducing spaces 
available for new 
developments

- Improve on the road 
network at the University’s 
campuses.

Ensure effective use of 
available land by improving 
infrastructure and access 
routes to secure available 
land.

- Regulatory changes 
impacting the 
accreditation of some 
programmes

- Upgrade quality assurance 
services in the University.

Address potential regulatory 
threats by enhancing quality 
assurance to meet changing 
standards.
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Appendix 1: Summary Cost Estimates of the Key Activities
Strategic Objectives  Budget Estimate (Rate: $1.00: 

¢15.00) 
 USD  GHS 

THEME ONE: EXCELLENT STANDARDS IN 
TEACHING, LEARNING AND RESEARCH

3,411,496.66 51,172,449.90 

1.1 Create an enabling environment that 
supports quality research, innovation, 
teaching and learning.

817,200.00                            12,258,000.00                       

1.2 Enhance staff capacity in research, 
innovation and grantsmanship.

1,008,298.33 15,124,474.95                       

1.3 Create incentives to motivate research, 
innovation and grantsmanship.

174,000.00 2,610,000.00                         

1.4 Expand graduate studies and programmes. 164,000.00 2,460,000.00                         
1.5 Introduce market-driven and innovative 

undergraduate programmes including STEM 
programmes.

40,000.00 600,000.00                            

1.6 Attract international students. 121,200.00 1,818,000.00                         

1.7 Upgrade quality assurance services in the 
University.

5,000.00 75,000.00                              

1.8 Build and collaborate with local, national 
and international partners to support the 
University’s   programmes and services.

599,798.33 8,996,974.95                         

1.9 Improve on student-staff relations to 
promote peaceful academic environment.

482,000.00 7,230,000.00                         

THEME TWO: PROACTIVE 
ADMINISTRATIVE SYSTEM

4,501,800.00 67,527,000.00 

2.1 Improve health services delivery, sanitation, 
safety and security.

4,110,000.00                         61,650,000.00                       

2.2 Improve on institutional image, branding 
and visibility.

172,000.00 2,580,000.00                         

2.3 Improve staff and students’ records 
management system and practices.

-   -   

2.4 Improve timelines for service delivery. 170,200.00 2,553,000.00                         
2.5 Improve staff professionalism for effective 

service delivery.
49,600.00 744,000.00                            

THEME THREE: ACCESS, EQUITY AND 
INCLUSION

1,241,400.00 18,621,000.00 

3.1 Expand access for persons with disability, 
the underprivileged and marginalised.

579,400.00                            8,691,000.00                         

3.2 Make provisions for the vulnerable groups. 66,000.00 990,000.00                            
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Strategic Objectives  Budget Estimate (Rate: $1.00: 
¢15.00) 

 USD  GHS 
3.3 Bridge the gender gap. 468,000.00 7,020,000.00                         
3.4 Strengthen innovative distance education 

delivery.
128,000.00 1,920,000.00                         

THEME FOUR: FINANCIAL AND 
ENVIRONMENTAL SUSTAINABILITY

6,234,950.00 93,524,250.00 

4.1 Pursue innovative and sustainable resource 
mobilisation.

111,000.00                          1,665,000.00                         

4.2 Strengthen expenditure management 
practices for prudent resource utilisation.

37,000.00 555,000.00                            

4.3 Develop and maintain robust financial 
reporting and auditing systems.

72,000.00 1,080,000.00                        

4.4 Integrate sustainability practices into the 
daily operations of the University.

1,847,750.00 27,716,250.00                       

4.5 Foster development of renewable energy 
through partnerships, research and 
innovation.

3,800,000.00 57,000,000.00                       

4.6 Embed sustainability in the University’s 
academic programmes.

367,200.00 5,508,000.00                         

THEME FIVE: INFRASTRUCTURAL 
DEVELOPMENT

96,296,500.00 1,444,447,500.00 

5.1 Improve on the physical infrastructure. 70,024,000.00 1,050,360,000.00                  
5.2 Improve on the ICT Infrastructure towards 

attaining a smart campus.
3,322,000.00 49,830,000.00                       

5.3 Improve on the security systems. 1,450,500.00 21,757,500.00                       
5.4 Improve on the road network at the 

University’s campuses.
21,500,000.00 322,500,000.00                     

     
TOTAL COST 111,686,146.66 1,675,292,199.90 

Average Annual Cost 18,614,357.78 279,215,366.65 

68



Appendix 2: Members of the Strategic Plan Development 
Committee (SPDC)

1 Prof. Victor Antwi Chairman
2 Prof. Samuel Hayford Member
3 Prof. Ruby Hanson Member
4 Prof. Awaisu Imurana Braimah Member
5 Prof. Abotsi Anselm Member
6 Prof. Arkoful Sam Member
7 Prof. Samuel Alhassan Issah Member
8 Ing, Daniel Tetteh Member
9 Mr. Jerry Addison Anyan Member
10 Mr. Shadrack Nkatiah Member
11 Dr. Augustine Monney Member
12 Mr. Prince Asiedu Member/Secretary

Appendix 3: Members of the Budget Sub-Committee of 
the SPDC

1 Ing. Daniel Tetteh Chairman
2 Surv. Samuel Okyer Member

3 Dr. Augustine Monney Member

4 Mr. Shadrack Nkatiah Member

5 Mr. Adolf Addae Okine Member

6 Mr. Prince Asiedu Member/Secretary
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