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Symbol
Concept

Bringing together diverse ideas, skills, funds 
and resources from various entities within and 
outside the University to achieve a common 
strategic goal.

“

The arrows represent the various entities in the University 
as well as stakeholders

They have varying sizes and point  to different directions. 
This reflects the varied ideas, skills, funds and resources 
they are contributing to the growth of UEW.

Finally, the arrows are put together to create three 
arrowheads which point to one direction. This means 
that UEW is bringing together diverse ideas, skills, funds 
and resources from various entities within and outside 
the University to achieve a common strategic goal.
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Foreword
The second five-year (2009-2013) 

Corporate Strategic Plan of the University 
of Education, Winneba was designed to 
build on the growth initiated under the first 
five-year (2003-2008) Corporate Strategic 
Plan, which was developed prior to the 
attainment of autonomy. An innovative 
peer-campus-review process was adopted 
by the Strategic Plan Monitoring Committee 
(SPMC) to ensure implementation of the 
2009-2013 Plan.

The monitoring exercise required annual 
reviews on the progress of implementation 
towards achieving the objectives 
and activities stipulated in the Plan, 
document cumulative achievements as 
well as challenges or shortfalls in the 
implementation of the Plan. The University 
has undergone remarkable transformations 
and improvements in its infrastructure and 
curriculum developments, staffing, student 
enrolments, environmental quality, mode of 

delivery of its core functions, expansion in 
graduate studies, and promotion of access 
and equity.

This 2014-2018 Corporate Strategic 
Plan has been developed to ensure 
that the University is strengthened to 
remain focused on its vision of being an 
internationally reputable institution for 
teacher education and research; and on its 
mission of training competent professional 
teachers for all levels of education as well as 
conduct research, disseminate knowledge, 
and contribute to educational policy and 
development. 

The current Plan will vigorously pursue 
National, Regional and International 
Partnerships for Development. There 
is the need to improve on the branding 
and visibility of the University in the 
international arena, and to enhance 
regional and international collaborations 
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in this highly-technological and globalized 
world. Another priority area in this Plan is 
the enhancement of quality assurance. 
There is also the need to improve on the 
monitoring and evaluation of academic 
programmes, institutionalise Control Self-
Assessment (CSA) programmes and ensure 
maintenance of processes, standards, and 
guidelines for quality assurance in the 
University.

Priority will increasingly be given to 
enhancing excellent academic standards in 
teaching, learning, and research. Provision 
of state of the art teaching and learning 
equipment and facilities to consolidate 
achievements in academic standards will 
be vigorously pursued. A major area of 
pursuit will be the strategies elaborated 
to streamline administrative procedures to 
adopt the collegiate system of governance 
in the University. Information and 
Communication Technology will be used 
as a major resource for the core functions 
of the University. Mobilising resources and 
their judicious use are key priority areas in 
this Plan, as they are very critical to the core 
functions of the University.

The Plan still places emphasis on enhancing 
access and equity to the underprivileged, 
the marginalized, persons living with 
disability and to less endowed schools. 

Affirmative action strategies have been 
designed in favour of these groups. The 
need to continue to improve and expand 
provision of distance education services, 
facilities, and opportunities is critical to 
providing access to education. The issue of 
gender imbalance both within the academic 
and administrative sections or units has 
been comprehensively addressed. 

Finally, I take this opportunity to express 
my profound gratitude to all those who 
have contributed in diverse ways to the 
development of this document.

Professor Akwasi Asabere-Ameyaw
Vice-Chancellor
March, 2014
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1.0	 Introduction - The Strategic Planning 
Process

The University of Education, Winneba 
has, again, achieved two incredible 

milestones in its annals as a fully-
fledged University with the successful 
implementation of its second five-year 
Corporate Strategic Plan (2009-2013) and 
the celebration of its 20th Anniversary in 
2012. Over these two decades of existence, 
the University has undergone remarkable 
transformations and improvements in its 
infrastructure, curriculum developments, 
staffing, student enrolments, environmental 
quality and significantly, the mode of 
delivery of its core functions: teaching/
learning, research, and community 
involvement. However, there are still a 
number of challenges to overcome for 
the University to be very competitive with 
similar institutions especially within the 
sub-region.

The University, therefore, needs to 
re-strategise for the next phase of its 
development.

The 2014-2018 Corporate Strategic Plan 
serves as the blue-print to further build on 
these remarkable achievements. The Plan, 
which seeks to judiciously apply human and 
financial resources to achieving its strategic 
objectives and activities, includes a profile, 
vision and mission of the University, the 
core values essential for attaining the 
vision, mission, objectives, and strategies 
and, finally, a matrix of activities required to 
implement the strategies.

In July 2013, the Vice-Chancellor set up a 
committee to develop a concept note for 
the 2014-2018 Corporate Strategic Plan 
and to deliberate on the expansion of UEW 
in line with the collegiate system. A seven-
member Strategic Plan Development 
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Committee (SPDC) was set-up in 
September, 2013, to engage the University 
Community in developing the 2014-2018 
Strategic Plan. The Committee adopted 
an integrated “bottom-up and top-down” 
approach in the process of engagement. 
Faculties, Institutes, Directorates, Registry, 
Sections/Units, and other stakeholders 
were requested by the Committee to review 
their respective 2009-2013 Strategic Plan 
Monitoring Committee (SPMC) reports, 
deliberate on the way forward (critically 
considering the present situation and where 
the University desires to be in the future), 
and submit write-ups or concept notes on 
their key areas of concern for the next five 
years. The write-ups were collated and a 
draft Strategic Plan was developed.

The draft Plan was presented to UEW 
Management at a Joint-Management 
meeting at Kumasi in December, 2013. In 
February, 2014, the SPDC held interactive 
sessions with the Faculties, Institutes, 
Directorates, Registry, Sections/Units 
and other stakeholders at the Winneba, 
Kumasi, Asante-Mampong,  and Ajumako 
campuses to present the draft working 
document of the Plan and to ensure 
ownership by all stakeholders and 

successful implementation of the Plan. 
The feedback was incorporated into 
the working document. The Committee 
again, interacted with Faculties, Institutes, 
Directorates, Registry, Sections and 
Units to receive their input to develop the 
matrix of activities, expected outcomes, 
estimated budget allocations, time frames 
and responsibilities for the objectives and 
strategies in the Corporate Plan. 

The Committee submitted the final 
Corporate Strategic Plan draft report 
to the Vice-Chancellor in March, 2014, 
for consideration and approval by the 
University Council.

The University Council directed that a 
workshop be held to enable its members  
acquaint themselves with the contents 
of the plan. The Council suggested that 
activities should be developed for each 
strategy in the plan. The activities were  
developed and finalised. A detailed budget 
for the plan was prepared at another 
workshop by a sub-committee. The final 
draft document was then resubmitted to 
the University Council for approval.
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2.0	 Profile of University of Education, 
Winneba

2.1	 Establishment

The University of Education, Winneba 
(UEW) was established by the University of 
Education, Winneba Act 2004, (Act 672) on 
May 14, 2004. It was originally established 
by PNDC Law 322 (1992) as the University 
College of Education of Winneba (UCEW) 
through the amalgamation of seven diploma 
awarding institutions - the Specialist 
Training College, the Advanced Teacher 
Training College, the National Academy of 
Music - all located at Winneba; the School 
of Ghana Languages, Ajumako; College of 
Special Education, Mampong-Akwapim; 
St. Andrews Training College, Asante-
Mampong and the Advanced Technical 
Teacher College, Kumasi.

2.0
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2.2	 Special Status and 
Mandate

The University is charged with the 
responsibility of producing professional 
educators to spearhead a new national 
vision of education aimed at redirecting 
Ghana’s efforts along the path of rapid 
economic and social development. The 
University of Education, Winneba is 
expected to play a leading role in the 
country’s drive to produce scholars whose 
knowledge would be fully responsive to the 
realities and exigencies of contemporary 
Ghana and the West African sub-region.

2.3	 Student and Staff 
Population

At the end of the 2007/2008 academic 
year (i.e. at the beginning of the 2009/2013 
Strategic Plan), student enrolment was 
25,024 (45% female) comprising 14,175 
full-time, 9,284 distance learning and 1,565 
sandwich and part-time. 

The University had total staff strength of 
1,465 (23% female) comprising 322 
research and teaching staff and 1,143 
non-teaching staff. However, at the end 
of the 2012/2013 academic year, student 
enrolment had risen to 43,460 comprising 
17,487 full-time, 15,564 distance learning 
and 10,409 sandwich and part-time. Out 
of the total enrolment, 18,603 of them were 
female representing 43%. The University 
had a total staff strength of 1,998 (23% 
female), comprising 420 research and 
teaching staff and1, 578 support staff.

2.4	 Campuses, Faculties and 
Academic Departments

The University has four Campuses: the 
Winneba Campus, the Kumasi Campus, 
the Mampong-Ashanti Campus, and the 
Ajumako Campus. A fifth campus to host 
the College of Distance Education and 
Extension Services is being developed at 
Techiman.

The University currently has eleven (11) 
faculties and forty-nine (49) departments. 
The faculties are: Faculty of Agriculture 
Education, Faculty of Science and 
Environment Education, Faculty of Business 
Education, Faculty of Technical Education, 
Faculty of Vocational Education, Faculty of 
Education and Communication Sciences, 
School of Creative Arts, Faculty of 
Educational Studies, Faculty of Languages 
Education, Faculty of Science Education, 
and Faculty of Social Sciences Education.
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2.4.1	 Winneba Campus

The Winneba Campus is the main campus 
of the University and is spread over three 
sites (North, Central and South) within 
the Winneba Municipality. The Central 
Administration of the University is located at 
the North Campus.

School of Creative Arts

The School of Creative Arts has the following 
departments:

ÜÜ Department of Art Education

ÜÜ Department of Graphic Design

ÜÜ Department of Music Education

ÜÜ Department of Theatre Arts

Faculty of Educational Studies

Departments under the Faculty of 
Educational Studies are the following:

ÜÜ Department of Psychology and 
Education

ÜÜ Department of Special Education

ÜÜ Department of Basic Education

ÜÜ Department of Early Childhood Care 
and Development

ÜÜ Department of Educational 
Administration and Management

Faculty of Languages Education

The following departments constitute the 
Faculty of Languages Education:

ÜÜ Department of Akan-Nzema Education

ÜÜ Department of Applied Linguistics

ÜÜ Department of English Education

ÜÜ Department of Ewe Education

ÜÜ Department of French Education

ÜÜ Department of Ga-Dangme Education

ÜÜ Department of Gur-Gonja 
Education

ÜÜ Department of Media and 
Communication Studies

ÜÜ Communication Skills Unit
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Faculty of Science Education

The Faculty of Science Education has the 
following departments:

ÜÜ Department of Biology Education

ÜÜ Department of Chemistry Education

ÜÜ Department of Physics Education

ÜÜ Department of Integrated Science 
Education

ÜÜ Department of Mathematics Education

ÜÜ Department of Home Economics 
Education

ÜÜ Department of Health, Physical 
Education, Recreation and Sports

ÜÜ Department of Information and 
Communication Technology

ÜÜ Department of Health Administration 
and Education

Faculty of Social Science Education

Departments under the Faculty of Social 
Science Education are the following:

ÜÜ Department of Social Studies 
Education

ÜÜ Department of Economics Education

ÜÜ Department of Geography Education

ÜÜ Department of History Education

ÜÜ Department of Political Science 
Education

ÜÜ Department of Business Education

ÜÜ Centre for African Studies

2.4.2	 Kumasi Campus

The Kumasi Campus hosts the College of Technology Education and is about 280 kilometers 
north-west of Accra and about 320 kilometres away from Winneba, the main Campus.

Faculty of Business Education

The Faculty of Business Education has the following departments:
ÜÜ Department of Accounting Studies Education

ÜÜ Department of Management Studies Education
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Faculty of Technical Education

The following departments constitute the 
Faculty of Technical Education:

ÜÜ Department of Construction and Wood 
Technology Education

ÜÜ Department of Mechanical Technology 
Education

ÜÜ Department of Automotive and 
Electrical Technology Education

ÜÜ Department of Information Technology 
Education

Faculty of Vocational Education

The Faculty of Vocational Education has 
the following departments:

ÜÜ Department of Fashion Design and 
Textiles Education

ÜÜ Department of Hospitality and Tourism 
Education

Faculty of Education and 
Communication Sciences

The following departments make up the 
Faculty of Education and Communication 
Sciences:

ÜÜ Department of Educational Leadership

ÜÜ Department of Interdisciplinary Studies

2.4.3	 Asante-Mampong Campus

The Asante-Mampong Campus hosts the 
College of Agriculture Education and is 
situated fifty-one (51) kilometers north-east 
of Kumasi.

Faculty of Agriculture Education

The Faculty of Agriculture Education 
comprises the following departments:

ÜÜ Department of Agricultural 
Mechanization and Engineering 
Education

ÜÜ Department of Animal Science 

Education

ÜÜ Department of Crop and Soil Sciences 
Education

ÜÜ Department of Interdisciplinary Studies

ÜÜ Department of Agricultural Economics 
and Extension

Faculty of Science and Environment 
Education

The Faculty of Science and Environment 
Education has the following departments:

ÜÜ Department of Environmental Health 
and Sanitation Education

ÜÜ Department of Science Education

7
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2.4.4	 Ajumako Campus

The Ajumako Campus hosts the College 
of Languages Education and is situated 
about forty (40) kilometers north-west of 
Winneba, the main Campus. Currently the 
Campus hosts the following Departments 
of the Faculty of Languages Education.

ÜÜ Department of Akan/Nzema Education

ÜÜ Department of Ewe Education

ÜÜ Department of Ga-Dangbe Education

ÜÜ Department of Gur-Gonja Education

2.5	 Academic Calendar and 
Programme Orientation

The academic year of the University begins 
in August and ends in May. It comprises 
two semesters of sixteen weeks each. The 
first semester begins in August and ends in 
December. The second semester runs from 
January to May.

Vacation programmes are organized from 
June to August and December to January.
The totality of courses taken by students 
is divided into four principal components 
– Personal Development Studies, Subject 
Studies, Core Education Studies and 
Professional Studies.

The Educational Resource Centre provides 
technical assistance to teaching staff and 

students in the preparation of instructional 
materials. The University has a number of 
Computer Centres, which organise ICT 
literacy training for staff, students, and 
members of the local community.

2.5.1	 Undergraduate Programmes

The University of Education, Winneba is 
currently the largest Teacher Education 
University in Ghana, and provides a 
wide range of programmes on full-time, 
sandwich, part-time and distance education 
basis.

2.5.1.1	 Certificate Programmes

There are six (6) Certificate programmes.

2.5.1.2	 Diploma Programmes

There are twelve (12) Diploma 
programmes.

2.5.1.3	 Bachelors Degree

The Bachelors Degree is offered in sixty-
eight (68) areas (all in 38 disciplines) and is 
generally a four-year programme comprising 
eight semesters with the first six, exclusively 
for course work. The seventh semester is 
devoted to Student Internship Programme 
(SIP). Students go to the field to teach while 
they undertake action research, develop 
teaching portfolios and write reports on 
their school experiences. 

During the eighth semester, students return 
to campus for coursework and what is known 
as “Face to Face” sessions. This enables 
them to interact with their colleagues and 
lecturers on issues relating to their field 
experiences. Some departments however, 
run two-year Post-Diploma programmes.
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2.5.2	 Graduate Programmes

Graduate programmes are offered in 
ninety-eight (98) areas. The School of 
Graduate Studies coordinates the graduate 
programmes. 

2.6	 Institutes, Centres and 
Units

2.6.1	 Institute for Educational 
Development and Extension 
(IEDE)

The Institute for Educational Development 
and Extension is organized into three 
Centres namely:

2.6.1.1	 Centre for Distance Education 
(CDE)

The Centre for Distance Education is 
responsible for producing highly qualified 
teachers for pre-tertiary institutions in 
Ghana through an improved Distance 
Education delivery system. It provides 
distance education programmes to serving 
professional teachers and non-teachers at 
the following levels:

ÜÜ 3-year Diploma in Basic Education

ÜÜ 2-year Post-Diploma in Basic 
Education with quasi specialization 
in Social Studies, Home Economics, 
Mathematics, and Science.

ÜÜ 2-year M.Ed. in Science, Mathematics, 
and English Education

The Centre is introducing the following 
programmes from the 2014/2015 academic 
year:

ÜÜ 3-year Diploma in Early Childhood 
Education 

ÜÜ 3-year Diploma in Accounting Studies

ÜÜ 3-year Diploma in Management 
Studies

ÜÜ 2-year Bachelor of Education in Early 
Childhood Education

ÜÜ 2-year Bachelor of Business 
Administration in Accounting Studies

ÜÜ 2-year Bachelor of Business 
Administration in Human Resource 
Management

ÜÜ Postgraduate Diploma in Education
The Centre also trains course module 
writers, editors, online courseware 
developers, and lecturers in online tutoring.
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2.6.1.2	 Centre for Teacher 
Development and Action 
Research (CETDAR)

The Centre coordinates partnerships and 
mentoring programmes for teachers in 
local schools, promotes and conducts 
Action Research into Basic Education and 
Teacher Development. It also runs a M.Ed. 
in Mentorship programme. 

2.6.1.3	 Centre for Continuing 
Education (CCE)

The Centre provides opportunities for staff 
of the University of Education, Winneba 
and other professionals in tertiary and non-
tertiary educational settings to develop 
the skills and knowledge they need in the 
performance of their roles. Additionally, 
it provides consultancy services for 
other tertiary institutions. It also runs the 
Postgraduate Diploma in Teaching and 
Learning in Higher Education Institutions 
for tertiary level teachers.

2.6.2	 Institute for Educational 
Research and Innovation 
Studies (IERIS)

In an effort to transform itself from a teaching 
university to a research university, the 
University has established the IERIS to lead 
in research and development activities. The 
Institute’s vision is to be a Centre of research 
excellence for educational development in 
Ghana and Africa. The mission is to promote 
a culture of research and innovation, 
the development of human resources 
in educational research, and the use of 

evidence-based information to promote 
the practice and formulation of educational 
policies. The activities of IERIS, will oversee 
the research and development activities of 
the research centres of the university. It will 
conduct research into the practice of basic 
education, education management and 
leadership, and educational policies at the 
institutional and national levels. It will run a 
PhD programme in Educational Leadership 
Innovation and Change. The Institute for 
Educational Research and Innovation 
Studies comprises the following Centres:
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2.6.2.1	 Centre for School and 
Community Science and 
Technology Education 
(SACOST)

SACOST was set up with the vision of 
promoting interdisciplinary research 
and development activities related to 
science and technology in indigenous, 
informal and formal manufacturing 
industries in order to improve science 
and technology education on the 
African Continent. The Centre’s 
mission is to cultivate relevant 
research competence, publication 
proficiency, and quality knowledge 
to link community and work place 
science and technology with that of 
school at the pre-university level. It 
functions as a Pan-African research and 
documentation centre for the promotion 
of community science and technology in 
African schools.

2.6.2.2	 Centre for Educational Policy 
Studies (CEPS)

CEPS was set up as an interdisciplinary, 
reputable, research-led Centre that seeks 
to provide in-depth understanding of the 
relationship between educational policy, 
research and practice at the institutional, 
national and international levels. The 
Centre conducts research, teaches, and 
plays a leading role in the formulation and 
practice of educational policies in Ghana 
and elsewhere. 

2.6.2.3	 National Centre for Research 
into Basic Education (NCRIBE)

The Centre was established in 2006 with the 
main objective of conducting research into 
Basic Education and engaging national and 
international audiences in best practices 
in the promotion of Basic Education. 
NCRIBE was set up to become a Centre of 
Excellence in research into issues related 
to basic education delivery in Ghana. It is 
a documentation centre and the first point 
of reference on issues related to basic 
education in the country.

2.6.3	 Externally Funded Projects 
Office (EFPO)

The Externally Funded Projects Office was 
established in 2007 to meet the challenges 
posed to the University as a result of 
inadequate funding by Government. The 
Office has an eleven-member Steering 
Committee and operates directly under 
the Office of the Vice-Chancellor. It has the 
following as its core functions: sourcing and 
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exploring for external funds, coordinating 
proposal writing, monitoring and evaluating 
donor funded projects, as well as organizing 
capacity building seminars and workshops 
for staff.

2.6.4	 International Relations 
and Public Affairs Division 
(IRPAD)

On March 4, 2013, the Management of 
the University of Education created a new 
Division by merging the University Relations 
Office (URO), and the Office of International 
Relations (OIR) to create the International 
Relations and Public Affairs Division 
(IRPAD). The new entity has a function of 
marketing the UEW Brand and managing 
the international relations of the University.

2.6.5	 Counselling Centre

The Counselling Centre provides a range 
of psychological counseling, testing, 
career planning and outreach services to 
staff, students as well as the surrounding 
communities.

2.6.6	 Office for Institutional 
Advancement (OIA)

This was established in 2004 to focus 
on gift solicitation, the establishment of 
UEW Endowment Trust Fund and Alumni 
Relations.

2.6.7	 Centre for Hearing and 
Speech Services

The Centre for Hearing and Speech Services 
(formerly Audiology Clinic) provides 
services such as: diagnosis and treatment 
of children’s speech problems; evaluation 
and fitting of hearing aids; manufacture of 
ear moulds; provision of consulting services 
for parents and children with speech and 
hearing problems; and training of personnel 
for hearing and speech services.

2.6.8	 Gender Mainstreaming 
Directorate

The Gender Mainstreaming Directorate 
was established in 2006 to spearhead the 
process of mainstreaming gender in the 
University of Education, Winneba in line 
with International Conventions ratified by 
the Government of Ghana and in an effort to 
attain the Millennium Development Goals.
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2.6.9	 Quality Assurance Unit

The Unit was established in 2003 and 
had operated mainly from Winneba 
campus. It has the mandate of ensuring 
the implementation of good practices 
for quality assurance while applying the 
standards and criteria, as formulated by 
the National Accreditation Board and 
National Council for Tertiary Education. 
The Unit expanded to all campuses of the 
University of Education from the 2013/2014 
academic year. The Quality Assurance 
Units established on the campuses are 
to ensure quality in the teaching and 
learning processes and other functions for 
which the University was established. It is 
desired that the Unit will be upgraded into 
a directorate.

2.6.10	 Centre for Community-Based 
Rehabilitation and Disability 
Studies (CBRD)

The Centre was established in 2004 
in collaboration with Sight Savers 
International. The goal of the Centre is 

to promote the provision of specialized 
services for persons with disabilities. 
The Centre runs a two-year Diploma 
programme in Professional Rehabilitation 
for persons with disabilities. It also runs 
B.Ed. (Post-Diploma) in Community-Based 
Rehabilitation Studies programme.

2.6.11	 Basic Schools Unit

The Unit was established in 2007 to initiate 
and facilitate plans for the establishment 
of Model Practice Schools on the Winneba 
and constituent campuses of the University 
as well as coordinate the activities of the 
schools.

2.7	 Library Resources

Each Campus has a main library in addition 
to departmental and hall libraries. Together, 
the libraries have a stock of 102,577 books, 
1,427 periodicals, and 378 journals. They 
also provide access to over 21,000 online 
journals, 31 online databases, and 178 
CD-ROM databases.
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2.8	 Contacts

Winneba

Postal address: P.O. Box 25, Winneba, 
Ghana

Website: www.uew.edu.gh

Email: info@uew.edu.gh

Vice-Chancellor: +233 3323 22361

Fax: +233 3323 20954

Registrar: +233 3323 22269

Fax: +233 3323 22269

Email:  registrar@uew.edu.gh

Reception:

North Campus: +233 3323 22139/ 
22140

Central 
Campus:

+233 3323 22021

College of chnologEducation,Kumasi

Postal address: P.O. Box 1277, Kumasi, 
Ghana

Principal : +233 3220  53602

Fax : +233 3220  50039

Email : registrar@ksi.uew.edu.
gh

Reception: +233 322050331/ 
53616

College of Agriculture Education, 
Mampong-Ashanti

Postal address: P. O. Box 40, 
Mampong-Ashanti, 
Ghana

Principal: +233 3222 22251

Fax: +233 3222  22232

Email: registrar@mpg.uew.
edu.gh

Reception: +233 3222 22232

College of Languages Education, 
Ajumako

Postal address: P. O. Box 72, Ajumako, 
Ghana

Ag Deputy 
Registrar:

+233 20 2041143

Email: registrar.ajumako@uew.
edu.gh

Reception: +233 3321 93774

UK Address 

The Overseas Representative
Universities of Ghana Office
321 City Road, London ECIV ILJ, England
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3.0	 Corporate Strategy

3.1	 Vision 
Statement

To be an internationally 
reputable institution for 
teacher education and 
research.

3.2	 Mission 
Statement

To train competent 
professional teachers for 
all levels of education 
as well as conduct 
research, disseminate 
knowledge and contribute 
to educational policy and 
development.

3.3	 Core Values

The core values required 
for achieving the vision, 
mission, and the strategies 
include:

ÜÜ Academic Excellence

ÜÜ Service to Community

ÜÜ Good Corporate 
Governance

3.0
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ÜÜ Judicious Utilization and Management 
of Funds

ÜÜ Gender Equity and Social 
Inclusiveness

ÜÜ Teamwork and Partnerships 
Development

ÜÜ Positive Work Attitude

ÜÜ Environmental Responsibility

3.4	 Strengths, Weaknesses, 
Opportunities and 
Threats (SWOT) Analysis

3.4.1	 Strengths

ÜÜ Competent professional teaching and 
non-teaching staff

ÜÜ Unique role as the nation’s teacher 
education University

ÜÜ Conducive working environment

ÜÜ Enhanced use of ICT in administration, 
teaching, learning and research

ÜÜ Faculties, institutes and departments 
created for more effective teaching, 
learning and research

ÜÜ Reorganization of administrative 
setups for streamlined governance 
system

ÜÜ High student enrolment with expanded 
infrastructure

ÜÜ Students’ fee scheduling based on 
NCTE norms

ÜÜ Improved employee productivity

ÜÜ Effective peer review approaches 
adopted in the strategic plan 
monitoring

ÜÜ Institutionalized mentoring and 
monitoring programmes

3.4.2	 Weaknesses

ÜÜ High student-lecturer ratio

ÜÜ Unbalanced academic staff pyramid

ÜÜ Low research output

ÜÜ Huge funding gaps

ÜÜ Low turnout of post-graduate students

ÜÜ Inadequate staff offices 

16
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ÜÜ Inadequate staff accommodation

ÜÜ Inadequate specialised laboratories, 
workshops and equipment for 
teaching, learning and research

3.4.3	 Opportunities

ÜÜ Existing market for E-learning

ÜÜ  Existing huge national development 
need requiring the establishment of 
more institutes, schools and colleges

ÜÜ Large market for innovative 
programmes

ÜÜ Opportunity to offer affiliation to 
Colleges of Education and other 
tertiary institutions

ÜÜ Proximity to other universities for 
enhanced collaboration

ÜÜ Support from external partners

ÜÜ Alumni support

ÜÜ Internationalisation of programmes 
and activities

ÜÜ Recruitment of international students/
Growing interest of international 
students in our programmes

ÜÜ Diversification of sources of revenue

3.4.4	 Threats

ÜÜ Inadequate government subvention to 
fully actualize the University’s mandate

ÜÜ Delays in receiving government 
subvention

ÜÜ No national policy on the absorption of 
UEW graduates by Ghana Education 
Service

ÜÜ Inflexible staff recruitment directives 
from government

ÜÜ More private universities keenly 
competing for students and staff

ÜÜ Establishment of more public 
universities and conversion of 
Polytechnics to Technical Universities 
to increase competition

ÜÜ High reputational risks due to actions 
and inactions of affiliated institutions

ÜÜ Encroachment on University lands

17



4.0	 Themes, Objectives and Strategies
4.1	 Themes

1.	 Excellent Academic Standards in Teaching, Learning and Research

2.	 Proactive and Responsive Administrative System

3.	 Enhanced Access and Equity

4.	 National, Regional and International Partnerships for Development

5.	 Enhanced Quality Assurance

4.0
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Theme  1
Excellent Academic 
Standards in Teaching, 
Learning and Research

Objective 1: Consolidate and enhance 
academic standards

Strategies

i.	 Ensure transparent academic 
policies and programmes

ii.	 Ensure transparent teaching and 
learning procedures and strategies 

iii.	 Adopt effective formats for 
examination procedures

iv.	 Harness common pool facilities 
to improve on time-tabling of 
academic programmes

v.	 Diversify academic programmes

vi.	 Establish Professorial Chairs

vii.	Institutionalize peer-review 
mechanism for Academic and 
Research works

Objective 2: Improve upon 
the Teaching and Learning 
Environment

Strategies

i.	 Improve upon physical 
infrastructural development 
and equipment

ii.	 Upgrade ICT 
infrastructure and improve 
access to information

iii.	 Improve upon library 
resources and facilities

iv.	 Improve upon healthcare 
facilities

v.	 Expand and improve 
upon lesson delivery modes 
(e.g. radio, online, hybrid 

systems)

vi.	 Integrate ICT into all teaching, 
learning, research and 
administrative system

vii.	Improve upon Student Support 
Services 

Objective 3: Strengthen Collaborative 

Research

Strategies

i.	 Expand collaboration with other 
institutions in academic research

ii.	 Establish a research fund to 
support research

iii.	 Improve skills of staff in proposal 
writing and grantsmanship

iv.	 Resource the Externally Funded 
Projects Offices at the campuses

Theme 1 : Excellent Academic Standards in 

Teaching, Learning and Research19
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Theme 2 : Proactive and Responsive 

Administrative System

Objective 4: Expand Postgraduate 
Studies and Output

Strategies

i.	 Resource the offices of the School 
of Graduate Studies

ii.	 Expand graduate programmes and 
facilities at the Faculties

iii.	 Strengthen graduate supervision

iv.	 Establish fellowships and improve 
on graduate assistantships

Theme  2
Proactive and 
Responsive 
Administrative System

Objective 5: Strengthen and Expand 
the Collegiate System

Strategies

i.	 Streamline administrative 
procedures to adopt the collegiate 
system of governance

ii.	 Ensure re-organization of Faculties, 
Institutes, Schools and Campuses 

into Colleges

iii.	 Build strong intra and inter college 
partnerships

Objective 6: Improve on the 
Professionalism of the Administrative 
System

Strategies

i.	 Improve on the professional 
competence of staff

ii.	 Improve linkages among Faculties/
Directorates/Sections/Units 
for effective and efficient 
information flow

iii.	 Reward competence

Objective 7: Enhance 
the Effectiveness of the 
Administrative System

Strategies

i.	 Strengthen the 
administrative system in 
consonance with best 
practice

ii.	 Enhance the financial 
sustainability of the 
University’s operations

iii.	 Improve the management 
of the University’s assets

iv.	 Ensure the integration of existing 
database systems

v.	 Improve Human Resource 
Management system/practice

vi.	 Improve effectiveness and 
efficiency of audit services delivery

vii.	Ensure effectiveness and 
efficiency in the administration of 
departments and faculties.
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Theme  3
Enhanced Access and 
Equity

Objective 8: Promote Gender Equity in 
Admissions and Appointments

Strategies

i.	 Strengthen the processes to bridge 
the male-female representative gap

ii.	 Facilitate the integration of gender 
into UEW curricular and activities

iii.	 Ensure compliance of UEW gender 
policy with NCTE norms

Objective 9: Improve and Expand 
Provision of Distance Education 
Services, Facilities and Opportunities

Strategies

i.	 Enhance the capacities of UEW 
staff in distance education delivery

ii.	 Expand distance learning 
programmes

iii.	Enhance the use of technology in 
distance education delivery 

iv.	Increase and resource the study 
centres

Objective 10: Expand Access 
for the Underprivileged, 
Marginalized, Persons Living with 
Disability and Persons from Less 
Endowed Schools 

Strategies

i.	 Increase access for the 
underprivileged, marginalized 
and persons from less-endowed 
schools

ii.	 Increase access for persons with 
disabilities

iii.	 Increase access to assistive 
technologies

Theme 3 : Enhanced Access and 

Equity21
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Theme 4

National, Regional 
and International 
Partnerships for 
Development

Objective 11: Enhance Regional 
and International collaborations 

Strategies

i.	 Improve linkages with 
international and regional 
development partners

ii.	 Develop programmes to 
target the regional and 
international communities

iii.	 Forge greater collaboration 
with local partners

Objective 12: Improve Branding 
and Visibility of the University 

Strategies

i.	 Improve positive constituent image 
and media presence

ii.	 Improve the presence of academic 
faculties/departments and 
administrative offices on the 
website

iii.	 Enhance the capacity of the 
Publications and Web management 
offices

iv.	 Expand opportunities for higher 
teacher education for other 
countries in Africa

v.	 Promote dynamic and sustained 
alumni involvement

Theme 5
Enhanced Quality 
Assurance

Objective 13: Improve the Quality 
Assurance System

Strategies

i.	 Implement staff development 
programmes on quality assurance

ii.	 Ensure maintenance of processes, 
standards and guidelines for quality 
assurance

iii.	 Monitor and evaluate all 
academic programmes as well 
as administrative systems of the 
University for quality

iv.	 Institutionalise Control Self-
Assessment (CSA) programmes

v.	 Upgrade the Quality Assurance 
Unit into a Directorate

Theme 5 : Enhanced Quality Assur-

ance

Theme 4 : National, Regional and Inter-

national Partnerships for Development

22



5.0	
C

o
rp

o
ra

te
 S

tr
at

eg
ic

 P
la

n
 M

at
ri

x

5.
0

23



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

1.
1 

 E
ns

ur
e 

tr
an

sp
ar

en
t 

ac
ad

em
ic

 
p

ol
ic

ie
s 

an
d

 
p

ro
gr

am
m

es

1.
1.

1 
 C

on
so

lid
at

e 
ac

ad
em

ic
 p

ol
ic

ie
s 

in
to

 a
 c

om
p

re
he

ns
iv

e 
d

oc
um

en
t

C
on

so
lid

at
ed

 a
ca

-
d

em
ic

 p
ol

ic
y 

d
oc

u-
m

en
t 

p
ub

lis
he

d
 

18
,1

49
.7

5
√

√
 

 
 

D
ep

ut
y 

R
eg

is
tr

ar
 

A
ca

d
em

ic
 

1.
1.

2 
 U

p
lo

ad
 c

on
-

so
lid

at
ed

 a
ca

d
em

ic
 

p
ol

ic
y 

d
oc

um
en

t 
on

 
U

E
W

 w
eb

si
te

 

A
ca

d
em

ic
 p

ol
ic

y 
d

oc
um

en
t 

up
lo

ad
ed

 
on

lin
e

-
√

√
 

 
 

D
ep

ut
y 

R
eg

is
tr

ar
 

A
ca

d
em

ic

1.
2 

 E
ns

ur
e 

tr
an

sp
ar

en
t 

te
ac

hi
ng

 a
nd

 
le

ar
ni

ng
 p

ro
-

ce
d

ur
es

 a
nd

 
st

ra
te

gi
es

1.
2.

1 
 D

ev
el

op
 in

d
i-

ca
to

rs
 fo

r 
m

on
ito

rin
g 

ac
ad

em
ic

 s
ta

nd
ar

d
s

M
on

ito
rin

g 
in

d
ic

at
or

s 
d

ev
el

op
ed

-
√

√
 

 
 

D
ire

ct
or

, Q
ua

l-
ity

 A
ss

ur
an

ce
;  

D
ep

ut
y 

R
eg

is
tr

ar
, 

A
ca

d
em

ic

1.
2.

2 
 M

on
ito

r 
an

d
 

ev
al

ua
te

 a
d

he
re

nc
e 

to
 

ac
ad

em
ic

 s
ta

nd
ar

d
s

M
on

ito
rin

g 
ev

al
ua

tio
n 

re
p

or
t 

p
ro

d
uc

ed
-

√
√

√
√

√

D
ire

ct
or

, Q
ua

lit
y 

A
ss

ur
an

ce
; D

ep
ut

y 
R

eg
is

tr
ar

, A
ca

-
d

em
ic

1.
2.

3 
 E

va
lu

at
e 

te
ac

h-
in

g 
an

d
 le

ar
ni

ng

Te
ac

hi
ng

 a
nd

 le
ar

n-
in

g 
ev

al
ua

tio
n 

re
p

or
t 

p
ro

d
uc

ed
-

√
√

√
√

√

D
ire

ct
or

, Q
ua

lit
y 

A
ss

ur
an

ce
; D

ep
ut

y 
R

eg
is

tr
ar

, A
ca

-
d

em
ic

;  
 D

ea
ns

 , 
                

                
 

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

1.
2.

4 
 In

co
rp

or
at

e 
in

st
ru

ct
io

na
l t

ec
hn

ol
-

og
y 

in
 u

ni
ve

rs
ity

 w
id

e 
cu

rr
ic

ul
um

In
st

ru
ct

io
na

l t
ec

h-
no

lo
gy

 d
ep

lo
ye

d
 in

 
te

ac
hi

ng
-

√
√

√
√

√

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t,

 D
ea

ns
 , 

        
        

        
    

D
ire

ct
or

, Q
ua

lit
y 

A
ss

ur
an

ce

O
b

je
ct

iv
e 

1
: C

o
n

so
lid

at
e 

an
d

 E
n

h
an

ce
 A

ca
d

em
ic

 S
ta

n
d

ar
d

s

24



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

1.
3 

 A
d

op
t 

ef
fe

ct
iv

e 
fo

rm
at

s 
fo

r 
ex

am
in

at
io

n 
p

ro
ce

d
ur

es

1.
3.

1 
 R

ev
ie

w
 e

xi
st

in
g 

ex
am

in
at

io
n 

fo
rm

at
s 

an
d

 p
ro

ce
d

ur
es

 t
o 

re
fle

ct
 g

oo
d

 p
ra

ct
ic

e 

E
xi

st
in

g 
ex

am
in

at
io

n 
fo

rm
at

s 
an

d
 p

ro
ce

-
d

ur
es

 r
ev

ie
w

ed
 t

o 
re

fle
ct

 g
oo

d
 p

ra
c-

tic
es

 

9,
84

2.
00

 
√

 
 

 

D
ep

ut
y 

R
eg

is
tr

ar
 

A
ca

d
em

ic
   

D
ea

ns
                                     

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

1.
3.

2 
 C

ap
tu

re
 

st
ud

en
ts

’ d
et

ai
ls

 o
n 

ex
am

in
at

io
n 

p
ho

to
 

at
te

nd
an

ce
 s

he
et

 

E
le

ct
ro

ni
c 

p
ho

to
 

at
te

nd
an

t 
sh

ee
ts

 
us

ed
 t

o 
fo

re
st

al
l 

ex
am

in
at

io
n 

m
al

-
p

ra
ct

ic
es

-
√

√
 

 
 

D
ep

ut
y 

R
eg

is
tr

ar
, 

A
ca

d
em

ic
 D

ea
ns

1.
3.

3 
 D

ev
el

op
 p

ol
ic

y 
on

 t
he

 a
d

m
in

is
tr

at
io

n 
of

 s
tu

d
en

ts
’ r

ec
or

d
s

P
ol

ic
y 

on
 t

he
 a

d
m

in
-

is
tr

at
io

n 
of

 s
tu

d
en

ts
’ 

re
co

rd
s 

d
ev

el
op

ed
-

 √
√

 
 

 
 

1.
3.

4 
 R

ev
ie

w
 r

ul
es

 
an

d
 r

eg
ul

at
io

ns
 g

ov
-

er
ni

ng
 t

he
 c

on
d

uc
t 

of
   

ex
am

in
at

io
ns

R
ev

is
ed

 e
xa

m
in

at
io

n 
ru

le
s 

an
d

 r
eg

ul
at

io
ns

 
p

ub
lis

he
d

9,
84

2.
00

 √
 

 
 

D
ep

ut
y 

R
eg

is
tr

ar
, 

A
ca

d
em

ic
 D

ea
ns

                        
            

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

1.
3.

5 
 M

on
ito

r 
th

e 
p

ro
ce

ss
in

g 
of

 e
xa

m
-

in
at

io
n 

re
su

lts

 E
xa

m
in

at
io

n 
re

su
lts

 
re

le
as

ed
 w

ith
in

 s
tip

u-
la

te
d

 t
im

e
-

√
 

√
√

√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r, 
    

    
    

    
    

    
    

   
D

ea
ns

,  
    

    
    

    
    

    
    

    
 

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

1.
4 

 H
ar

ne
ss

 
co

m
m

on
 p

oo
l 

fa
ci

lit
ie

s 
to

 
im

p
ro

ve
 o

n 
tim

e-
ta

b
lin

g 
of

 a
ca

d
em

ic
 

p
ro

gr
am

m
es

1.
4.

1 
 P

ro
cu

re
 s

of
t-

w
ar

e 
to

 a
ut

om
at

e 
tim

et
ab

lin
g 

E
le

ct
ro

ni
c 

tim
e-

ta
b

lin
g 

so
ft

w
ar

e 
ac

q
ui

re
d

95
,0

00
.0

0
 

√
 

 
 

D
ep

ut
y 

R
eg

is
tr

ar
, 

A
ca

d
em

ic
   

H
ea

d
, 

IC
T 

S
er

vi
ce

s

1.
4.

2 
M

on
ito

r 
ad

he
re

nc
e 

to
 le

ct
ur

e 
tim

e-
ta

b
le

s 
an

d
 t

he
 

us
e 

of
 le

ct
ur

e 
ha

lls
  

A
d

he
re

nc
e 

to
 t

im
e 

ta
b

le
s 

an
d

 t
he

 u
se

 
of

 le
ct

ur
e 

ha
lls

  
en

fo
rc

ed

-
 

√
√

√
√

D
ep

ut
y 

R
eg

is
tr

ar
, 

A
ca

d
em

ic
   

 D
ea

ns
                                     

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

25



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

1.
5 

 D
iv

er
si

fy
 

ac
ad

em
ic

 p
ro

-
gr

am
m

es

1.
5.

1 
 In

tr
od

uc
e 

fle
xi

b
ili

ty
 in

 a
ca

d
em

ic
 

p
ro

gr
am

m
es

 t
o 

gi
ve

 
op

tio
ns

 t
o 

st
ud

en
ts

 

Fl
ex

ib
ili

ty
 in

 a
ca

-
d

em
ic

 p
ro

gr
am

m
es

 
to

 g
iv

e 
st

ud
en

ts
 

op
tio

ns
 in

tr
od

uc
ed

-
 

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r, 
     

     
     

     
     

     
     

     
     

   
D

ea
ns

,   
     

     
     

     
     

     
     

     
   

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t 

1.
5.

2 
 In

tr
od

uc
e 

m
or

e 
re

le
va

nt
 a

ca
d

em
ic

 
p

ro
gr

am
m

es

N
ew

 p
ro

gr
am

m
es

 
in

 S
ci

en
ce

, T
ec

hn
ol

-
og

y,
 B

us
in

es
s 

an
d

 
E

nt
re

p
re

ne
ur

sh
ip

 
in

tr
od

uc
ed

-
√

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r, 
     

     
     

     
     

     
     

     
     

  
D

ea
ns

,   
     

     
     

     
     

     
     

     
   

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

1.
6 

 E
st

ab
lis

h 
P

ro
fe

ss
or

ia
l 

C
ha

irs

1.
6.

1 
 Id

en
tif

y 
in

d
us

-
tr

ie
s,

 b
us

in
es

se
s,

 
fo

un
d

at
io

ns
 a

nd
 

in
d

iv
id

ua
ls

 t
ha

t 
b

en
-

efi
t 

fr
om

 a
ca

d
em

ic
 

re
se

ar
ch

 

In
st

itu
tio

ns
 t

ha
t 

b
en

-
efi

t 
fr

om
 a

ca
d

em
ic

 
re

se
ar

ch
 id

en
tifi

ed
 

-
√

√
√

√
√

P
rin

ci
p

al
s,

     
     

     
     

     
     

  
D

ea
ns

,   
     

     
     

     
     

     
     

   
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

1.
6.

2 
 S

ol
ic

it 
su

p
p

or
t 

fr
om

 in
d

us
tr

ie
s,

 b
us

i-
ne

ss
es

, f
ou

nd
at

io
ns

 
an

d
 in

d
iv

id
ua

ls
 t

o 
es

ta
b

lis
h 

th
e 

P
ro

fe
s-

so
ria

l C
ha

irs

 S
up

p
or

t 
fr

om
 in

st
itu

-
tio

ns
 t

o 
es

ta
b

lis
h 

th
e 

P
ro

fe
ss

or
ia

l C
ha

irs
 

so
lic

ite
d

95
,0

00
.0

0
 

√
√

√
√

D
ire

ct
or

, OIA


1.
6.

3 
 A

p
p

oi
nt

 P
ro

fe
s-

so
ria

l C
ha

irs
P

ro
fe

ss
or

ia
l C

ha
irs

 
es

ta
b

lis
he

d
-

 √
√

√
√

√

V
ic

e-
C

ha
nc

el
lo

r,  
            

           
P

rin
ci

p
al

s,
      

      
      

      
      

      
D

ea
ns

,   
      

      
      

      
      

      
      

  
H

ea
d

s 
of

 
D

ep
ar

tm
en

t,
       

       
       

       
      

D
ire

ct
or

, OIA


26



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

1.
7 

 In
st

i-
tu

tio
na

lis
e 

p
ee

r-
re

vi
ew

 
m

ec
ha

ni
sm

 fo
r 

ac
ad

em
ic

 a
nd

 
re

se
ar

ch
 w

or
ks

1.
7.

1 
 O

rg
an

is
e 

tr
ai

ni
ng

 s
es

si
on

s 
to

 
b

ui
ld

 c
ap

ac
ity

 o
f s

ta
ff 

in
 p

ee
r 

re
vi

ew
 o

f a
ca

-
d

em
ic

 a
nd

 r
es

ea
rc

h 
w

or
ks

R
ep

or
ts

 fr
om

 t
ra

in
-

in
g 

se
ss

io
ns

12
2,

10
2.

00
√

√
√

√
√

D
ea

ns
       

       
       

       
       

       
       

       
   

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

1.
7.

2 
 O

rg
an

is
e 

in
te

rn
al

 s
ym

p
o-

si
um

s,
 s

em
in

ar
s 

an
d

 
co

nf
er

en
ce

s 
at

 le
as

t 
q

ua
rt

er
ly

 fo
r 

st
af

f t
o 

p
re

se
nt

 t
he

ir 
ac

a-
d

em
ic

 w
or

ks
 

In
te

rn
al

 c
on

fe
re

nc
es

 
to

 b
ui

ld
 c

ap
ac

ity
 o

f 
st

af
f i

n 
ac

ad
em

ic
 

re
se

ar
ch

 o
rg

an
iz

ed

67
6,

00
0.

00
√

√
√

√
√

D
ea

ns
     

     
     

     
     

     
     

    
H

ea
d

s 
of

 
D

ep
ar

tm
en

t     
         

         
         

         
    

D
ep

ut
y 

R
eg

is
tr

ar
, 

H
um

an
 R

es
ou

rc
e    

                                

S
ub

to
ta

l f
or

 O
b

je
ct

iv
e 

1
1,

02
5,

93
5.

75

27



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

2.
1 

 Im
p

ro
ve

 
up

on
 p

hy
si

ca
l 

in
fr

as
tr

uc
tu

ra
l 

d
ev

el
op

m
en

t 
an

d
 e

q
ui

p
m

en
t

2.
1.

1 
 C

om
p

le
te

 a
ll 

on
-g

oi
ng

 in
fr

as
tr

uc
-

tu
ra

l w
or

ks

O
n-

go
in

g 
p

ro
je

ct
 

co
m

p
le

te
d

14
5,

48
0,

63
1.

05
√

√
 

 
 

D
ire

ct
or

, W
or

ks
 

an
d

 P
hy

si
ca

l 
D

ev
el

op
m

en
t 

2.
1.

2 
 B

ui
ld

 la
rg

e 
ca

p
ac

ity
 IC

T 
La

b
or

a-
to

ry
 a

nd
 li

b
ra

ry
 c

om
-

p
le

x 
on

 a
ll 

ca
m

p
us

es
  

La
b

or
at

or
y 

an
d

 
lib

ra
ry

 c
om

p
le

x 
on

 a
ll 

ca
m

p
us

es
  C

on
-

st
ru

ct
ed

25
,0

32
,5

07
.7

8
√

√
√

√
√

D
ire

ct
or

, W
or

ks
 

an
d

 P
hy

si
ca

l 
D

ev
el

op
m

en
t 

2.
1.

3 
 C

on
st

ru
ct

 U
ni

-
ve

rs
ity

 B
as

ic
 S

ch
oo

ls
 

in
 W

in
ne

b
a,

 K
um

as
i 

an
d

 M
am

p
on

g 
 

U
ni

ve
rs

ity
 B

as
ic

 
S

ch
oo

ls
 C

on
st

ru
ct

ed
 

at
 W

in
ne

b
a,

 K
um

as
i 

an
d

 M
am

p
on

g 

10
,0

00
,0

00
.0

0
√

√
√

√
√

D
ire

ct
or

, W
or

ks
 &

 
P

hy
si

ca
l D

ev
el

op
-

m
en

t 

2.
1.

4 
 In

cr
ea

se
 s

ta
ff 

re
si

d
en

tia
l f

ac
ili

tie
s 

on
 

ca
m

p
us

es
 

S
ta

ff 
re

si
d

en
tia

l f
ac

ili
-

tie
s 

co
ns

tr
uc

te
d

 
-

√
√

√
√

√
D

ire
ct

or
, W

or
ks

 
an

d
 P

hy
si

ca
l 

D
ev

el
op

m
en

t 

2.
1.

5 
C

on
st

ru
ct

 fa
c-

ul
ty

 b
lo

ck
 a

t 
M

am
-

p
on

g

Fa
cu

lty
 b

lo
ck

 c
on

-
st

ru
ct

ed
5,

00
0,

00
0.

00
√

√
√

√

P
rin

ci
p

al
,

D
ire

ct
or

, W
or

ks
 

an
d

 P
hy

si
ca

l 
D

ev
el

op
m

en
t

2.
1.

6 
 C

ar
ry

 o
ut

 r
eg

-
ul

ar
 m

ai
nt

en
an

ce
 o

f 
fa

ci
lit

ie
s

E
xi

st
in

g 
fa

ci
lit

ie
s 

m
ai

nt
ai

ne
d

 
16

,3
94

,3
04

.3
7

√
√

√
√

√

D
ire

ct
or

, W
or

ks
 

an
d

 P
hy

si
ca

l 
D

ev
el

op
m

en
t,

H
ea

d
, E

st
at

e 
O

ffi
ce

O
b

je
ct

iv
e 

2
:  

Im
p

ro
ve

 u
p

o
n

 t
h

e 
T

ea
ch

in
g

 a
n

d
 L

ea
rn

in
g

 E
n

vi
ro

n
m

en
t

28



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

2.
2 

 U
p

gr
ad

e 
IC

T 
in

fr
a-

st
ru

ct
ur

e 
an

d
 

im
p

ro
ve

 a
cc

es
s 

to
 in

fo
rm

at
io

n

2.
2.

1 
 E

xp
an

d
  

ca
m

p
us

-w
id

e 
in

te
rn

et
 

se
rv

ic
es

 a
nd

 IC
T 

eq
ui

p
m

en
t

In
cr

ea
se

d
 r

el
ia

b
ili

ty
 

in
 le

ar
ni

ng
 m

an
ag

e-
m

en
t 

se
rv

er
 a

cc
es

s

C
us

to
m

is
ed

 s
tu

-
d

en
ts

’ i
nf

or
m

at
io

n 
sy

st
em

 s
of

tw
ar

e 
d

ev
el

op
ed

17
,4

04
,1

76
.7

7
√

√
√

√
√

D
ire

ct
or

 IC
T,

     
     

     
     

 
D

ire
ct

or
, Q

ua
l-

ity
 A

ss
ur

an
ce

,  
D

ep
ut

y 
R

eg
is

tr
ar

, 
A

ca
d

em
ic

2.
2.

2 
 P

ro
vi

d
e 

m
or

e 
liv

e 
an

d
 o

ff-
si

te
 

b
ac

ku
p

 s
er

ve
rs

In
cr

ea
se

d
 r

el
ia

b
ili

ty
 

in
 le

ar
ni

ng
 m

an
ag

e-
m

en
t 

se
rv

er
 a

cc
es

s
7,

50
1,

13
2.

80
√

√
√

√
√

D
ire

ct
or

 IC
T,

     
     

     
     

  
D

ire
ct

or
,  

Q
ua

lit
y 

A
ss

ur
an

ce
,  

D
ep

ut
y 

R
eg

is
tr

ar
, 

A
ca

d
em

ic
, D

ea
ns

,                               
      

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

2.
2.

3 
 P

ro
vi

d
e 

ed
uc

a-
tio

na
l t

ec
hn

ol
og

y 
in

 
al

l l
ec

tu
re

 h
al

ls

A
ll 

le
ct

ur
e 

ha
lls

 fi
tt

ed
 

w
ith

 IC
T 

fa
ci

lit
ie

s 
6,

55
4,

71
0.

11
√

√
 

 
 

2.
2.

4 
 B

ui
ld

 c
ap

ac
-

ity
 o

f s
ta

ff 
on

 o
nl

in
e 

le
ar

ni
ng

 m
at

er
ia

l 
d

ev
el

op
m

en
t 

an
d

 
fa

ci
lit

at
io

n

C
ap

ac
ity

 o
f s

ta
ff 

on
 

on
lin

e 
le

ar
ni

ng
 m

at
e-

ria
l  

d
ev

el
op

m
en

t 
an

d
 fa

ci
lit

at
io

n 
b

ui
lt

20
5,

00
0.

00
√

√
√

√
√

2.
3 

 Im
p

ro
ve

 
up

on
 li

b
ra

ry
 

re
so

ur
ce

s 
an

d
 

fa
ci

lit
ie

s

2.
3.

1 
 C

om
p

ut
er

is
e 

th
e 

lib
ra

rie
s 

on
 a

ll 
ca

m
p

us
es

Li
b

ra
ry

 s
ys

te
m

 o
n 

al
l 

ca
m

p
us

es
 c

om
p

ut
-

er
is

ed
5,

73
3,

28
0.

42
√

√
√

√
√

U
ni

ve
rs

ity
  

Li
b

ra
ria

n

2.
3.

2 
 In

cr
ea

se
 a

nd
 

re
ne

w
 li

b
ra

ry
 s

to
ck

N
ew

 L
ib

ra
ry

 s
to

ck
 

p
ro

cu
re

d
 

√
√

√
√

√
U

ni
ve

rs
ity

  
Li

b
ra

ria
n

29



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

2.
4 

 Im
p

ro
ve

 
up

on
 h

ea
lth

ca
re

 
fa

ci
lit

ie
s

2.
4.

1 
 U

p
gr

ad
e 

th
e 

U
ni

ve
rs

ity
 C

lin
ic

s 
in

 
W

in
ne

b
a 

an
d

 K
um

as
i 

in
to

 h
os

p
ita

ls

U
ni

ve
rs

ity
 c

lin
ic

s 
in

 
W

in
ne

b
a 

an
d

 K
um

as
i 

up
gr

ad
ed

 in
to

 H
os

-
p

ita
ls

 

2,
50

0,
00

0.
00

 
√

√
√

 
V

ic
e-

C
ha

nc
el

lo
r       

                
              

D
ire

ct
or

 o
f H

ea
lth

 
S

er
vi

ce
,  

2.
4.

2 
 B

ui
ld

 c
lin

ic
s 

fo
r 

A
sa

nt
e 

M
am

p
on

g 
an

d
 

A
ju

m
ak

o 
ca

m
p

us
es

C
lin

ic
s 

co
ns

tr
uc

te
d

 
at

 A
sa

nt
e 

M
am

p
on

g 
an

d
 A

ju
m

ak
o 

ca
m

-
p

us
es

1,
50

0,
00

0.
00

 
 

 
 

 
 

2.
4.

3 
 P

ro
cu

re
 

ad
d

iti
on

al
 m

ed
ic

al
 

eq
ui

p
m

en
t 

M
ed

ic
al

 e
q

ui
p

m
en

t 
in

cl
ud

in
g 

X
-r

ay
 

m
ac

hi
ne

, u
ltr

a-
so

un
d

 
sc

an
ni

ng
 m

ac
hi

ne
 

an
d

 E
C

G
 m

ac
hi

ne
 

p
ro

cu
re

d

1,
50

0,
00

0.
00

√
√

√
 

 
V

ic
e-

C
ha

nc
el

lo
r       

               
              

D
ire

ct
or

 o
f H

ea
lth

 
S

er
vi

ce
,

2.
4.

4 
 D

ev
el

op
 a

 
m

ed
ic

al
 p

ol
ic

y 
w

ith
 a

 
b

us
in

es
s 

fo
cu

s

M
ed

ic
al

 P
ol

ic
y 

w
ith

 
a 

b
us

in
es

s 
fo

cu
s 

d
ev

el
op

ed
 

18
,1

49
.7

5
√

√
√

√
 

D
ire

ct
or

 o
f H

ea
lth

 
S

er
vi

ce
, H

ea
d

, 
P

ro
cu

re
m

en
t

2.
4.

5 
 E

nh
an

ce
 

he
al

th
ca

re
 d

el
iv

er
y 

fo
r 

st
af

f

S
ta

ff 
he

al
th

ca
re

 
su

p
p

or
t

5,
28

8,
00

0.
96

 
 

 
 

 
 

2.
4.

6 
 E

nr
ol

 a
ll 

st
u-

d
en

ts
 o

n 
NHI


S

2.
4.

6.
1 

 S
tu

d
en

ts
 

en
ro

lle
d

 o
n 

NHI


S
 

-
√

√
 

 
 

D
ire

ct
or

 o
f H

ea
lth

 
S

er
vi

ce
 

2.
4.

6.
2 

 E
nv

iro
nm

en
-

ta
l P

ro
te

ct
io

n 
an

d
 

H
ea

lth
 a

w
ar

en
es

s 
im

p
ro

ve
d

 

12
0,

00
0.

00
√

√
√

√
√

D
ire

ct
or

 o
f H

ea
lth

 
S

er
vi

ce

2.
4.

7 
 E

xp
an

d
 t

he
 

ac
tiv

iti
es

 o
f t

he
 S

an
i-

ta
tio

n 
U

ni
t 

to
 in

cl
ud

e 
d

is
ea

se
 p

re
ve

nt
io

n 
an

d
 m

an
ag

em
en

t

S
an

ita
tio

n 
U

ni
t 

ac
tiv

iti
es

 e
xp

an
d

ed
 

an
d

 D
is

as
te

r 
an

d
 r

is
k 

m
an

ag
em

en
t 

sy
st

em
 

in
 p

la
ce

 
A

ct
iv

iti
es

 o
f HIV


/AID


S

 
U

ni
t 

en
ha

nc
ed

-
√

√
√

√
√

D
ire

ct
or

 o
f 

H
ea

lth
 S

er
vi

ce
      

      
      

 
In

te
rn

al
 A

ud
it 

      
      

      
     

H
ea

d
 o

f S
ec

ur
ity

30



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

2.
4.

8 
E

xp
an

d
 t

he
 

ac
tiv

iti
es

 o
f t

he
 HIV


/

AID


s 
U

ni
t

S
an

ita
tio

n 
U

ni
t 

ac
tiv

iti
es

 e
xp

an
d

ed
 

an
d

 D
is

as
te

r 
an

d
 r

is
k 

m
an

ag
em

en
t 

sy
st

em
 

in
 p

la
ce

. 
A

ct
iv

iti
es

 o
f HIV


/AID


S

 
U

ni
t 

en
ha

nc
ed

-
√

√
√

√
√

H
ea

d
, HIV


/AID


s 

U
ni

t

2.
4.

9 
 E

st
ab

lis
h 

d
is

as
-

te
r 

an
d

 r
is

k 
m

an
ag

e-
m

en
t 

sy
st

em
 

-
√

√
√

√
√

2.
5 

 E
xp

an
d

 a
nd

 
im

p
ro

ve
 u

p
on

 
le

ss
on

 d
el

iv
er

y 
m

od
es

2.
5.

1 
 U

p
gr

ad
e 

ra
d

io
 

eq
ui

p
m

en
t 

on
 a

ll 
ca

m
p

us
es

R
ad

io
 e

q
ui

p
m

en
t 

up
gr

ad
ed

 a
nd

  l
ec

-
tu

re
rs

 t
ra

in
ed

 o
n 

IC
T 

us
e 

in
 t

ea
ch

in
g 

 a
nd

 
le

ss
on

 d
el

iv
er

y

1,
00

0,
00

0.
00

√
√

√
√

√
H

ea
d

s 
of

 R
ad

io
 

st
at

io
ns

 2
.5

.2
  T

ra
in

 le
ct

ur
er

s 
in

 t
he

 r
ad

io
 le

ct
ur

es
 

d
el

iv
er

y
10

0,
00

0.
00

√
√

√
√

√
D

ire
ct

or
, I

C
T/

H
ea

d
 

R
ad

io

2.
5.

3 
 T

ra
in

 le
ct

ur
er

s 
in

 IC
T 

us
e 

in
 t

ea
ch

in
g

10
0,

00
0.

00
√

√
√

√
√

 D
ire

ct
or

 IC
T

2.
5.

4 
 T

ra
in

 s
ta

ff 
on

 
th

e 
us

e 
of

 le
ar

ni
ng

 
m

an
ag

em
en

t 
sy

st
em

s

S
ta

ff 
tr

ai
ne

d
 o

n 
th

e 
le

ar
ni

ng
 m

an
ag

e-
m

en
t 

sy
st

em
10

0,
00

0.
00

√
√

√
√

√
D

ire
ct

or
 IC

T

2.
6 

 Im
p

ro
ve

 
up

on
 S

tu
d

en
t 

S
up

p
or

t 
S

er
-

vi
ce

s

2.
6.

1 
 R

es
tr

uc
tu

re
 

an
d

 u
p

gr
ad

e 
C

ou
n-

se
lli

ng
 C

en
tr

e 
in

to
 a

 
D

ire
ct

or
at

e

C
ou

ns
el

lin
g 

C
en

tr
e 

re
st

ru
ct

ur
ed

 a
nd

 
up

gr
ad

ed
-

 
√

 
 

 

V
ic

e-
C

ha
nc

el
lo

r       
                

              
R

eg
is

tr
ar

    
    

    
    

    
    

    
D

ire
ct

or
, C

ou
ns

el
-

lin
g 

C
en

tr
e

2.
6.

2 
 E

st
ab

lis
h 

st
u-

d
en

t 
su

p
p

or
t 

se
rv

ic
es

 
ce

nt
re

 w
ith

in
 S

tu
d

en
t 

A
ffa

irs
 D

iv
is

io
n 

S
tu

d
en

t 
su

p
p

or
t 

se
rv

ic
es

 c
en

tr
e 

es
ta

b
lis

he
d

 w
ith

in
 

D
ire

ct
or

at
e 

of
 S

tu
-

d
en

t 
A

ffa
irs

18
,9

00
.0

0
√

V
ic

e-
C

ha
nc

el
lo

r       
                

              
R

eg
is

tr
ar

     
     

     
     

     
     

  
D

ea
n 

of
 S

tu
d

en
t 

A
ffa

irs
   

   
   

   
   

   

2.
6.

3 
 E

st
ab

lis
h 

p
ro

sp
ec

tiv
e 

S
tu

d
en

ts
’ 

O
ffi

ce
 

P
ro

sp
ec

tiv
e 

S
tu

-
d

en
ts

’ O
ffi

ce
 s

et
 u

p
18

,9
00

.0
0

√
R

eg
is

tr
ar

 

S
ub

to
ta

l f
or

 O
b

je
ct

iv
e 

2
25

1,
56

9,
69

4.
01

31



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

3.
1 

 E
xp

an
d

 c
ol

-
la

b
or

at
io

n 
w

ith
 

ot
he

r 
in

st
itu

-
tio

ns
 in

 a
ca

-
d

em
ic

 r
es

ea
rc

h

3.
1.

1 
 P

ur
ch

as
e 

2 
cr

os
s-

co
un

tr
y 

ve
hi

-
cl

es
 fo

r 
IE

RI
S

2 
C

ro
ss

-c
ou

nt
ry

 
ve

hi
cl

es
 p

ur
ch

as
ed

 
fo

r 
IE

RI
S

60
0,

00
0.

00
 

√
 

 
 

D
ire

ct
or

, I
E

RI
S

3.
1.

2 
 O

rg
an

is
e 

q
ua

rt
er

ly
 s

ym
p

os
iu

m
s 

fo
r 

d
is

se
m

in
at

io
n 

of
 

re
se

ar
ch

 a
ct

iv
iti

es

Q
ua

rt
er

ly
 s

ym
p

o-
si

um
s 

fo
r 

d
is

se
m

i-
na

tio
n 

of
 r

es
ea

rc
h 

ac
tiv

iti
es

 o
rg

an
is

ed

-
√

√
√

√
√

D
ire

ct
or

, I
E

RI
S

3.
1.

3 
 B

ui
ld

 r
es

ea
rc

h 
p

ar
tn

er
sh

ip
s 

w
ith

 u
ni

-
ve

rs
iti

es
 lo

ca
lly

 a
nd

 
in

te
rn

at
io

na
lly

 

R
es

ea
rc

h 
p

ar
tn

er
-

sh
ip

s 
w

ith
 lo

ca
l a

nd
 

in
te

rn
at

io
na

l u
ni

ve
rs

i-
tie

s 
d

ev
el

op
ed

17
4,

80
0.

00
√

√
√

√
√

D
ire

ct
or

, I
E

RI
S

      
      

      
 

D
ea

ns
    

    
    

    
    

    
    

    
  

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

3.
1.

4 
 S

up
p

or
t 

st
af

f 
to

 d
o 

jo
in

t 
re

se
ar

ch
 

an
d

 p
ro

je
ct

s 
w

ith
 

st
af

f f
ro

m
 u

ni
ve

rs
iti

es
 

lo
ca

lly
 a

nd
 in

te
rn

a-
tio

na
lly

S
ta

ff 
su

p
p

or
te

d
 t

o 
d

o 
jo

in
t 

re
se

ar
ch

 a
nd

 
p

ro
je

ct
s 

w
ith

 p
ar

tn
er

 
un

iv
er

si
tie

s

78
,2

08
.0

0
√

√
√

√
√

D
ea

ns
    

    
    

    
    

    
    

    
   

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

3.
1.

5 
 R

ev
ie

w
 t

he
 

U
ni

ve
rs

ity
  R

es
ea

rc
h 

P
ol

ic
y 

U
ni

ve
rs

ity
 r

es
ea

rc
h 

p
ol

ic
y 

re
vi

se
d

-
√

√
√

√
√

D
ire

ct
or

, I
E

RI
S

3.
1.

6 
 In

tr
od

uc
e 

co
lla

b
or

at
iv

e 
P

hD
 

p
ro

gr
am

m
es

 fo
r 

E
d

uc
at

io
na

l L
ea

d
er

-
sh

ip
 In

no
va

tio
n 

an
d

 
C

ha
ng

e

C
ol

la
b

or
at

iv
e 

P
hD

 
p

ro
gr

am
m

e 
in

tr
o-

d
uc

ed
-

√
√

√
√

√
D

ire
ct

or
, I

E
RI

S
       

       
       

D
ea

n,
 G

ra
d

ua
te

 
S

ch
oo

l

3.
1.

7 
 O

rg
an

is
e 

re
se

ar
ch

 a
nd

 p
ro

je
ct

 
su

p
p

or
t 

se
m

in
ar

s 
fo

r 
d

oc
to

ra
l c

an
d

id
at

es

Th
es

is
 a

nd
 p

ro
je

ct
 

su
p

p
or

t 
se

m
in

ar
s 

an
d

 w
or

ks
ho

p
s 

or
ga

ni
se

d

-
√

√
√

√
√

D
ire

ct
or

, I
E

RI
S

O
b

je
ct

iv
e 

3
:  

St
re

n
g

th
en

 C
o

lla
b

o
ra

ti
ve

 R
es

ea
rc

h

32



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

3.
1.

8 
 A

ss
is

t 
re

se
ar

ch
 

sc
ho

la
rs

 t
o 

d
ev

el
op

 
th

ei
r 

in
te

lle
ct

ua
l 

p
ro

fil
es

 b
y 

co
lla

b
or

at
-

in
g 

w
ith

 in
te

rn
at

io
na

l 
co

lle
ag

ue
s

In
cr

ea
se

d
 n

um
b

er
 

of
 s

ta
ff 

on
 e

xc
ha

ng
e 

p
ro

gr
am

m
es

 b
y 

5%
7,

12
1,

61
1.

20
√

√
√

√
D

ire
ct

or
, I

E
RI

S
       

       
       

D
ea

n,
 G

ra
d

ua
te

 
S

ch
oo

l

3.
1.

9 
 P

ro
m

ot
e 

in
te

r-
na

tio
na

l m
ob

ili
ty

 a
nd

 
cr

os
s-

cu
ltu

ra
l c

oo
p

er
-

at
io

n

C
ro

ss
-c

ul
tu

ra
l a

nd
 

m
ob

ili
ty

 li
nk

ag
es

 
es

ta
b

lis
he

d
-

√
√

√
√

√

V
ic

e 
C

ha
nc

el
lo

r   
     

     
P

rin
ci

p
al

s 
     

     
     

     
     

   
D

ea
ns

    
    

    
    

    
    

    
   

D
ire

ct
or

, IR


PAD


3.
2 

 E
st

ab
lis

h 
a 

re
se

ar
ch

 fu
nd

 
to

 s
up

p
or

t 
re

se
ar

ch

3.
2.

1 
 D

ev
el

op
 g

ui
d

e-
lin

es
 fo

r 
d

is
b

ur
se

-
m

en
t 

of
 U

ni
ve

rs
ity

 
R

es
ea

rc
h 

Fu
nd

G
ui

d
el

in
es

 o
n 

re
se

ar
ch

 fu
nd

 a
llo

ca
-

tio
n 

p
ub

lic
is

ed
9,

39
9.

56
√

√
 

 
 

D
ire

ct
or

, I
E

RI
S

      
      

      
 

Fi
na

nc
e 

O
ffi

ce
r   

      
      

  
D

ire
ct

or
 E

FP
O

3.
2.

2 
 In

st
itu

te
 

R
es

ea
rc

h 
Fu

nd
 a

nd
 

p
ub

lis
h 

it

R
es

ea
rc

h 
fu

nd
 in

st
i-

tu
tio

na
lis

ed
1,

00
6,

00
0.

00
 

√
√

√
√

 

3.
3 

 Im
p

ro
ve

 
sk

ill
s 

of
 s

ta
ff 

in
 

p
ro

p
os

al
 w

rit
in

g 
an

d
 g

ra
nt

sm
an

-
sh

ip

3.
3.

1 
 C

on
st

itu
te

 a
 

te
am

 t
o 

so
ur

ce
 fu

nd
s 

an
d

 fa
ci

lit
at

e 
gr

an
t 

an
d

 p
ro

p
os

al
 w

rit
in

g 
w

or
ks

ho
p

s 

9 
- 

m
em

b
er

 t
ea

m
 

fr
om

 a
ll 

th
e 

ca
m

-
p

us
es

 t
o 

ru
n 

w
or

k-
sh

op
s 

fo
r 

ap
p

oi
nt

ed
 

an
d

 t
ra

in
ed

 s
ta

ff

11
,3

99
.5

6
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r       
                

               
D

ire
ct

or
, I

E
RI

S
     

     
     

  
D

ire
ct

or
, E

FP
O

3.
3.

2 
 R

un
 p

ro
p

os
al

 
w

rit
in

g 
w

or
ks

ho
p

s 
fo

r 
ea

ch
 fa

cu
lty

 o
n 

al
l t

he
 

ca
m

p
us

es

P
ro

p
os

al
 W

rit
in

g/
G

ra
nt

 w
in

ni
ng

 w
or

k-
sh

op
s 

or
ga

ni
se

d
 fo

r 
ea

ch
 fa

cu
lty

 o
n 

al
l 

ca
m

p
us

es

15
4,

00
0.

00
 

√
√

√
√

D
ire

ct
or

, I
E

RI
S

     
     

    
D

ire
ct

or
, E

FP
O

3.
4 

 R
es

ou
rc

e 
th

e 
E

xt
er

na
lly

 
Fu

nd
ed

 P
ro

je
ct

s 
O

ffi
ce

s 
at

 t
he

 
ca

m
p

us
es

3.
4.

1 
 E

st
ab

lis
h 

E
FP

O
 

C
oo

rd
in

at
in

g 
U

ni
ts

 o
n 

al
l C

am
p

us
es

E
FP

O
 C

oo
rd

in
at

in
g 

U
ni

ts
 o

n 
al

l C
am

-
p

us
es

 e
st

ab
lis

he
d

 
12

0,
96

0.
00

√
√

√
√

√
V

ic
e-

C
ha

nc
el

lo
r       

                
               

P
rin

ci
p

al
s 

   
   

   
   

 

3.
4.

2 
 E

q
ui

p
 E

FP
O

 
of

fic
es

 o
n 

al
l c

am
-

p
us

es
 

 E
FP

O
 o

ffi
ce

s 
on

 a
ll 

C
am

p
us

es
 r

es
ou

rc
ed

 
an

d
  e

q
ui

p
p

ed
-

√
√

√
√

√
D

ire
ct

or
, E

FP
O

33



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

3.
5 

 S
tr

en
gt

he
n 

tie
s 

w
ith

 lo
ca

l 
p

ar
tn

er
s

3.
5.

1 
 In

vi
te

 lo
ca

l 
p

ar
tn

er
s 

to
 u

ni
ve

rs
ity

 
ev

en
ts

Lo
ca

l p
ar

tn
er

s 
in

vi
te

d
 

to
 u

ni
ve

rs
ity

 e
ve

nt
s 

38
,5

00
.0

0
√

√
√

√
√

P
rin

ci
p

al
s 

    
    

    
    

    
    

   
R

eg
is

tr
ar

    
    

    
    

    
    

    
D

ire
ct

or
, E

FP
O

 

3.
5.

2 
 S

ig
n 

M
oU

s 
w

ith
 

lo
ca

l p
ar

tn
er

s 
M

oU
s 

w
ith

 lo
ca

l p
ar

t-
ne

rs
 s

ig
ne

d
 

25
,0

00
.0

0
 

 
 

 
 

D
ire

ct
or

, IR


PAD


3.
5.

3 
 L

ia
is

e 
w

ith
 lo

ca
l 

p
ar

tn
er

s 
to

 c
on

d
uc

t 
re

se
ar

ch

Jo
in

t 
re

se
ar

ch
 

co
nd

uc
te

d
 w

ith
 lo

ca
l 

p
ar

tn
er

s 
42

,5
00

.0
0

√
√

√
√

√
V

ic
e-

C
ha

nc
el

lo
r               

                                   
                                  

D
ire

ct
or

, IR


PAD


S
ub

to
ta

l f
or

 O
b

je
ct

iv
e 

3
9,

38
2,

37
8.

32

34



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

4.
1 

 R
es

ou
rc

e 
th

e 
O

ffi
ce

s 
of

 t
he

 S
ch

oo
l 

of
 G

ra
d

ua
te

 
S

tu
d

ie
s

4.
1.

1 
 In

cr
ea

se
 t

he
 

st
af

f s
tr

en
gt

h 
of

 t
he

 
G

ra
d

ua
te

 S
ch

oo
l

G
ra

d
ua

te
 S

ch
oo

l w
el

l 
re

so
ur

ce
d

-
 

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r. 
    

    
    

    
    

    
    

    
D

ea
n 

of
 G

ra
d

ua
te

 
S

ch
oo

l

4.
1.

2 
 R

es
tr

uc
tu

re
 

th
e 

G
ra

d
ua

te
 S

ch
oo

l 
an

d
 fo

rm
al

ly
 a

ffi
lia

te
 

ac
ad

em
ic

 s
ta

ff

A
ffi

lia
te

 s
ta

ff 
ap

p
oi

nt
ed

-
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r.   
                    

                  
D

ea
n 

of
 G

ra
d

ua
te

 
S

ch
oo

l

4.
1.

3 
 P

ro
vi

d
e 

m
or

e 
ac

ad
em

ic
 fa

ci
lit

ie
s 

to
 

th
e 

G
ra

d
ua

te
 S

ch
oo

l

G
ra

d
ua

te
 L

ab
or

at
o-

rie
s 

 fu
rn

is
he

d
 w

ith
 

ap
p

ro
p

ria
te

  e
q

ui
p

-
m

en
t

-
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r
D

ea
n 

of
 G

ra
d

ua
te

 
S

ch
oo

l

4.
1.

4 
 L

ia
is

e 
w

ith
 C

C
E

 
an

d
 t

he
 D

iv
is

io
n 

of
 

H
um

an
 R

es
ou

rc
e 

to
 

or
ga

ni
se

 w
or

ks
ho

p
s 

to
 s

ha
rp

en
 s

ki
lls

 o
f 

st
af

f o
f t

he
  G

ra
d

ua
te

 
S

ch
oo

l 

Te
ac

hi
ng

 a
nd

 
su

p
er

vi
si

on
 s

ki
lls

 
of

 a
ffi

lia
te

d
  G

ra
d

-
ua

te
 S

ch
oo

l s
ta

ff 
im

p
ro

ve
d

 

24
,1

56
.0

0
√

√
√

√
√

D
ea

n,
 G

ra
d

ua
te

 
S

ch
oo

l  
 H

ea
d

, 
C

C
E

4.
2 

 E
xp

an
d

 
gr

ad
ua

te
 p

ro
-

gr
am

m
es

 a
nd

 
fa

ci
lit

ie
s 

at
 t

he
 

Fa
cu

lti
es

4.
2.

1 
 U

p
d

at
e 

th
e 

G
ra

d
ua

te
 S

ch
oo

l r
eg

-
ul

ar
ly

 o
f n

ew
 d

ev
el

op
-

m
en

ts
 in

 fa
cu

lti
es

  

G
ra

d
ua

te
 S

ch
oo

l 
fu

rn
is

he
d

 w
ith

 n
ew

 
d

ev
el

op
m

en
ts

 in
 

fa
cu

lti
es

 

30
,9

00
.0

0
√

√
√

√
√

D
ea

n,
 G

ra
d

ua
te

 
S

ch
oo

l  
  D

ea
ns

 
D

ire
ct

or
, I

E
D

E
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

4.
2.

2 
 In

tr
od

uc
e 

m
or

e 
p

os
tg

ra
d

ua
te

 p
ro

-
gr

am
m

es

N
um

b
er

 o
f g

ra
d

-
ua

te
 p

ro
gr

am
m

es
 

in
cr

ea
se

d
 b

y 
5%

 
an

nu
al

ly

11
3,

40
0.

00
 

 
 

 
 

D
ea

n 
of

 G
ra

d
-

ua
te

 S
ch

oo
l   

    
    

    
    

D
ea

ns
    

    
    

    
    

    
    

    
 

D
ire

ct
or

, I
E

D
E

      
      

      
    

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

O
b

je
ct

iv
e 

4
: E

xp
an

d
 P

o
st

g
ra

d
u

at
e 

St
u

d
ie

s 
an

d
 O

u
tp

u
t

35



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

4.
2.

3 
 M

ak
e 

G
ra

d
-

ua
te

 F
ac

ul
ty

 B
oa

rd
 

an
d

 D
ep

ar
tm

en
ta

l 
G

ra
d

ua
te

 B
oa

rd
 m

or
e 

ef
fe

ct
iv

e

P
ol

ic
ie

s 
gu

id
in

g 
gr

ad
ua

te
 s

tu
d

ie
s 

ef
fe

ct
iv

el
y 

im
p

le
-

m
en

te
d

.

21
3,

42
7.

50
√

√
√

√
√

D
ea

n,
 S

G
S

    
    

    
    

    
  

D
ea

ns
     

     
     

     
     

     
     

     
  

H
ea

d
s 

of
 

D
ep

ar
tm

en
t   

       
       

       
       

  
D

ire
ct

or
, Q

ua
lit

y 
A

ss
ur

an
ce

4.
3 

 S
tr

en
gt

he
n 

gr
ad

ua
te

 s
up

er
-

vi
si

on

4.
3.

1 
 R

ev
ie

w
 g

ui
d

e-
lin

es
 fo

r 
p

os
tg

ra
d

u-
at

e 
su

p
er

vi
si

on
 a

nd
 

gr
ad

ua
tio

n

G
ui

d
el

in
es

 p
ro

d
uc

ed
 

an
d

 c
irc

ul
at

ed
9,

39
9.

56
 

√
 

 
 

D
ea

n 
G

ra
d

ua
te

 
S

ch
oo

l

4.
3.

2 
 M

on
ito

r 
p

ro
g-

re
ss

 o
f p

os
tg

ra
d

ua
te

 
st

ud
en

ts

Lo
gb

oo
k 

on
 s

tu
d

en
t 

p
ro

gr
es

s 
in

tr
od

uc
ed

  
in

 p
os

tg
ra

d
ua

te
 

su
p

er
vi

si
on

27
,3

62
.5

0
√

√
√

√
√

D
ea

ns
 o

f F
ac

ul
tie

s       
            

D
ea

n,
 S

G
S

      
      

      
      

      
    

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

4.
3.

3 
 R

ev
ie

w
 r

em
u-

ne
ra

tio
n 

fo
r 

th
es

is
 

su
p

er
vi

si
on

 

Th
es

is
 s

up
er

vi
-

si
on

 r
em

un
er

at
io

n 
re

vi
ew

ed
 y

ea
rly

2,
02

1,
00

0.
00

√
√

√
√

√
D

ea
n,

 S
G

S

4.
4 

 E
st

ab
lis

h 
fe

llo
w

sh
ip

s 
an

d
 

im
p

ro
ve

 o
n 

th
e 

gr
ad

ua
te

 a
ss

is
-

ta
nt

sh
ip

s

4.
4.

1 
 D

ev
el

op
 p

ol
ic

y 
on

 p
os

tg
ra

d
ua

te
 

te
ac

hi
ng

 a
ss

is
ta

nt
-

sh
ip

P
ol

ic
y 

d
oc

um
en

t 
on

 
G

ra
d

ua
te

 a
ss

is
ta

nt
-

sh
ip

 d
ev

el
op

ed
 

9,
39

9.
56

√
√

 
 

 

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
    

    
    

    
    

    
    

    
D

ea
ns

 o
f F

ac
ul

tie
s        

              
D

ea
n,

 S
G

S
 

4.
4.

2 
 In

st
itu

te
 fe

llo
w

-
sh

ip
s 

an
d

 s
ch

ol
ar

-
sh

ip
s 

fo
r 

p
os

tg
ra

d
u-

at
e 

st
ud

en
t 

S
ch

ol
ar

sh
ip

s 
an

d
 

fe
llo

w
sh

ip
s 

fo
r 

p
os

t-
gr

ad
ua

te
 s

tu
d

en
ts

 
es

ta
b

lis
he

d
 

25
0,

00
0.

00
√

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
    

    
    

    
    

    
    

    
D

ea
ns

 o
f F

ac
ul

tie
s       

          
D

ea
n,

 S
G

S
      

      
      

      
      

   
D

ire
ct

or
, I

E
RI

S

S
ub

to
ta

l f
or

 O
b

je
ct

iv
e 

4
2,

69
9,

04
5.

12

36



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

5.
1 

 S
tr

ea
m

lin
e 

ad
m

in
is

tr
at

iv
e 

p
ro

ce
d

ur
es

 t
o 

ad
op

t 
th

e 
co

lle
-

gi
at

e 
sy

st
em

 o
f 

go
ve

rn
an

ce

5.
1.

1 
 D

ev
el

op
 p

ro
-

p
os

al
 o

n 
co

lle
gi

at
e 

sy
st

em
P

ro
p

os
al

 d
ev

el
op

ed
-

√
√

 
V

ic
e-

C
ha

nc
el

lo
r      

              
            

R
eg

is
tr

ar
   

   
   

   
   

   
   

P
rin

ci
p

al
s 

 

5.
1.

2 
 R

es
tr

uc
tu

re
 t

he
 

ad
m

in
is

tr
at

iv
e 

se
tu

p
 

of
 t

he
 U

ni
ve

rs
ity

 t
o 

re
fle

ct
 t

he
 c

ol
le

gi
at

e 
sy

st
em

C
ol

le
gi

at
e 

sy
st

em
 

es
ta

b
lis

he
d

12
,3

00
.0

0
 

√
√

V
ic

e-
C

ha
nc

el
lo

r
R

eg
is

tr
ar

 
P

rin
ci

p
al

s
D

ea
ns

  

5.
1.

3 
 F

or
m

ul
at

e 
p

ol
-

ic
ie

s 
an

d
 p

ro
ce

d
ur

es
 

fo
r 

ap
p

oi
nt

m
en

ts
 a

nd
 

p
ro

m
ot

io
ns

 in
 t

he
 

co
lle

gi
at

e 
sy

st
em

P
ol

ic
y 

d
oc

um
en

ts
 

on
 a

p
p

oi
nt

m
en

t 
an

d
 

p
ro

m
ot

io
ns

 p
ub

-
lis

he
d

-
 

√
√

V
ic

e-
C

ha
nc

el
lo

r
R

eg
is

tr
ar

P
rin

ci
p

al
s

D
ea

ns
  

5.
1.

4 
 A

p
p

oi
nt

 P
ro

-
vo

st
 a

nd
 o

th
er

 k
ey

 
p

er
so

nn
el

 

P
ro

vo
st

 a
nd

 o
th

er
  

ke
y 

p
er

so
nn

el
  

ap
p

oi
nt

ed
 

-
 

√
√

V
ic

e-
C

ha
nc

el
lo

r
R

eg
is

tr
ar

P
rin

ci
p

al
s

D
ea

ns
  

5.
1.

5 
 O

rg
an

is
e 

an
nu

al
 r

et
re

at
s 

fo
r 

H
ea

d
s 

of
 D

ep
ar

tm
en

t,
 

S
ec

tio
na

l h
ea

d
s,

 e
tc

.

A
nn

ua
l R

et
re

at
s 

or
ga

ni
se

d
25

3,
01

4.
40

√
√

√
√

√
R

eg
is

tr
ar

P
rin

ci
p

al
s

D
ea

ns
  

5.
2 

 E
ns

ur
e 

re
or

ga
ni

sa
tio

n 
of

 fa
cu

lti
es

, 
in

st
itu

te
s,

 
sc

ho
ol

s 
an

d
 

ca
m

p
us

es
 in

to
 

co
lle

ge
s

5.
2.

1 
 A

m
en

d
 t

he
 U

ni
-

ve
rs

ity
 A

ct
 t

o 
re

fle
ct

 
th

e 
co

lle
gi

at
e 

sy
st

em

Th
e 

 U
ni

ve
rs

ity
 A

ct
  

am
en

d
ed

 
-

 
 

√
√

 
V

ic
e-

C
ha

nc
el

lo
r

R
eg

is
tr

ar

5.
2.

2 
 A

m
en

d
 t

he
 

U
ni

ve
rs

ity
 S

ta
tu

te
s 

to
 

re
fle

ct
 t

he
 c

ol
le

gi
at

e 
sy

st
em

Th
e 

U
ni

ve
rs

ity
 S

ta
t-

ut
es

 a
m

en
d

ed
12

,3
00

.0
0

 
√

√
 

 
V

ic
e-

C
ha

nc
el

lo
r

R
eg

is
tr

ar

O
b

je
ct

iv
e 

5
: S

tr
en

g
th

en
 a

n
d

 E
xp

an
d

 t
h

e 
C

o
lle

g
ia

te
 S

ys
te

m

37



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

5.
2.

3 
 D

ev
el

op
 p

ol
ic

y 
on

 r
eo

rg
an

is
at

io
n 

of
 

th
e 

ex
is

tin
g 

sy
st

em
 

in
to

 t
he

 c
ol

le
gi

at
e 

sy
st

em

P
ol

ic
y 

d
oc

um
en

t 
on

 n
ew

 c
ol

le
gi

at
e 

sy
st

em
 p

ub
lis

he
d

-
 

√
√

 
 

V
ic

e-
C

ha
nc

el
lo

r      
            

           
R

eg
is

tr
ar

5.
2.

4 
 E

st
ab

lis
h 

co
l-

le
ge

 li
b

ra
rie

s

W
el

l-
eq

ui
p

p
ed

 
co

lle
ge

 li
b

ra
rie

s 
 

es
ta

b
lis

he
d

-
 

√
√

√
 

U
ni

ve
rs

ity
 L

ib
ra

r-
ia

n 
P

rin
ci

p
al

s

5.
3 

 B
ui

ld
 s

tr
on

g 
in

tr
a 

an
d

 in
te

r 
co

lle
ge

 p
ar

tn
er

-
sh

ip
s

5.
3.

1 
 C

on
d

uc
t 

 in
tr

a 
an

d
 in

te
r 

co
lle

ge
 c

ol
-

la
b

or
at

iv
e 

re
se

ar
ch

 

R
es

ea
rc

h 
p

ar
tn

er
-

sh
ip

s 
es

ta
b

lis
he

d
-

 
√

√
√

√

P
rin

ci
p

al
s

D
ea

ns
D

ire
ct

or
s,

 IE
RI

S
  

IE
D

E

5.
3.

2 
 E

st
ab

lis
h 

a 
fr

am
ew

or
k 

fo
r 

or
ga

n-
is

in
g 

in
te

r 
an

d
 in

tr
a 

co
lle

ge
 e

ve
nt

s 

C
ol

le
ge

 d
ur

b
ar

s,
 

ed
uc

at
io

na
l a

nd
 

sp
or

ts
 a

ct
iv

iti
es

 
or

ga
ni

se
d

48
0,

00
0.

00
 

 
√

√
√

P
rin

ci
p

al
s

D
ea

ns
D

ire
ct

or
s,

 IE
RI

S
  

IE
D

E

S
ub

to
ta

l f
or

 O
b

je
ct

iv
e 

5
75

7,
61

4.
40

38



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

6.
1 

 Im
p

ro
ve

 
th

e 
p

ro
fe

ss
io

na
l 

co
m

p
et

en
ce

 o
f 

st
af

f

6.
1.

1 
 R

ev
ie

w
 a

nd
 

im
p

le
m

en
t 

st
af

f 
d

ev
el

op
m

en
t 

p
ol

ic
y

S
ta

ff 
d

ev
el

op
m

en
t 

p
ol

ic
y 

d
oc

um
en

t 
p

ub
lis

he
d

56
,5

56
.1

6
 

√
√

 
 

R
eg

is
tr

ar

6.
1.

2 
 E

st
ab

lis
h 

co
d

e 
of

 c
on

d
uc

t 
fo

r 
st

af
f

D
oc

um
en

t 
on

 c
od

e 
of

 c
on

d
uc

t 
d

ev
el

-
op

ed
-

 
√

√
 

 
D

ep
. R

eg
is

tr
ar

 
(HR


) H

ea
d

s 
of

 
D

ep
ar

tm
en

t

6.
1.

3 
 In

st
itu

tio
n-

al
is

e 
st

af
f m

en
to

rin
g 

sy
st

em
 

S
ta

ff 
m

en
to

rin
g 

p
ol

-
ic

y 
d

ev
el

op
ed

. S
ta

ff 
m

en
to

rin
g 

sy
st

em
 

es
ta

b
lis

he
d

-
 

√
√

 
 

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
   

   
   

   
   

   
   

   
   

R
eg

is
tr

ar
     

     
     

     
     

     
     

  
D

ea
ns

6.
1.

4 
 S

p
on

so
r 

m
or

e 
st

af
f t

o 
up

gr
ad

e 
th

em
se

lv
es

  
M

or
e 

st
af

f u
p

gr
ad

ed
 

-
 

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
    

    
    

    
    

    
    

   
R

eg
is

tr
ar

    
    

    
    

    
    

    
  

D
ea

ns

6.
1.

5 
 S

up
p

or
t 

st
af

f t
o 

p
ur

su
e 

p
ro

fe
ss

io
na

l 
p

ro
gr

am
m

es

M
or

e 
st

af
f a

cq
ui

re
 

p
ro

fe
ss

io
na

l c
er

tifi
-

ca
tio

n
14

8,
83

2.
00

√
√

√
√

√
V

ic
e-

C
ha

nc
el

lo
r       

               
              

R
eg

is
tr

ar

6.
2 

 Im
p

ro
ve

 
lin

ka
ge

s 
am

on
g 

Fa
cu

lti
es

, 
D

ire
ct

or
at

es
, 

D
ep

ar
tm

en
ts

, 
S

ec
tio

ns
 a

nd
 

U
ni

ts
 fo

r 
ef

fe
c-

tiv
e 

an
d

 e
ffi

ci
en

t 
in

fo
rm

at
io

n 
flo

w

6.
2.

1 
 E

st
ab

lis
h 

ef
fe

ct
iv

e 
co

m
m

un
ic

a-
tio

n 
ch

an
ne

ls
 in

 t
he

 
U

ni
ve

rs
ity

 
U

ni
ve

rs
ity

 e
m

ai
l, 

ot
he

r 
so

ci
al

 m
ed

ia
, 

an
d

 m
od

er
n 

co
m

m
u-

ni
ca

tio
n 

 t
ec

hn
ol

o-
gi

es
 a

d
op

te
d

 b
y 

st
af

f

-
√

√
√

√
√

R
eg

is
tr

ar
     

     
     

     
     

     
    

H
ea

d
 o

f I
C

T 
(S

er
-

vi
ce

s)

6.
2.

2 
 Im

p
ro

ve
 t

he
 

U
E

W
 C

lo
se

 U
se

r 
G

ro
up

 c
om

m
un

ic
a-

tio
n 

sy
st

em

-
√

√
√

√
√

R
eg

is
tr

ar
     

     
     

     
     

     
    

H
ea

d
 o

f I
C

T 
(S

er
-

vi
ce

s)

O
b

je
ct

iv
e 

6
: I

m
p

ro
ve

 t
h

e 
P

ro
fe

ss
io

n
al

is
m

 o
f 

th
e 

A
d

m
in

is
tr

at
iv

e 
Sy

st
em

39



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

6.
2.

3 
 In

st
itu

tio
na

lis
e 

th
e 

us
e 

of
 o

ffi
ci

al
 

em
ai

ls
 a

nd
 o

th
er

 
so

ci
al

 m
ed

ia
 a

m
on

g 
st

af
f

-
√

√
√

√
 

R
eg

is
tr

ar
     

     
     

     
     

     
    

H
ea

d
 o

f I
C

T 
(S

er
-

vi
ce

s)

6.
3 

 R
ew

ar
d

 
co

m
p

et
en

ce

6.
3.

1 
 E

st
ab

lis
h 

a 
fu

nd
 t

ha
t 

w
ill

 r
ew

ar
d

 
m

er
ito

rio
us

 w
or

k 
an

nu
al

ly

Fu
nd

 fo
r 

aw
ar

d
s 

es
ta

b
lis

he
d

22
3,

24
8.

00
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r

6.
3.

2 
 N

om
in

at
e 

on
 

ye
ar

ly
 b

as
es

 s
ta

ff 
fo

r 
co

m
p

et
en

ce
 a

w
ar

d
S

ta
ff 

ac
ce

ss
 a

w
ar

d
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r
D

ea
ns

    
    

    
    

    
    

    
    

    
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

6.
3.

3 
 E

st
ab

lis
h 

a 
fu

nd
 fo

r 
ex

p
er

ie
nt

ia
l 

tr
ai

ni
ng

 o
f s

ta
ff 

w
ho

 
ar

e 
co

m
m

itt
ed

 t
o 

w
or

k

Fu
nd

 fo
r 

ex
p

er
ie

nt
ia

l 
tr

ai
ni

ng
 e

st
ab

lis
he

d
 

√
√

√
√

√
V

ic
e-

C
ha

nc
el

lo
r

6.
3.

4 
 N

om
in

at
e 

on
 

ye
ar

ly
 b

as
es

 s
ta

ff 
fo

r 
ex

p
er

ie
nt

ia
l t

ra
in

in
g 

aw
ar

d

S
ta

ff 
ac

ce
ss

 t
ra

in
in

g
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r
R

eg
is

tr
ar

     
     

     
     

     
     

 
D

ea
ns

     
     

     
     

     
     

     
     

   
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

6.
3.

5 
 In

co
rp

or
at

e 
ac

ce
le

ra
te

d
 p

ro
m

o-
tio

n 
in

to
 t

he
 U

ni
-

ve
rs

ity
 p

ro
m

ot
io

n 
sc

he
m

e

P
ro

m
ot

io
n 

sc
he

m
e 

re
vi

ew
ed

 t
o 

in
cl

ud
e 

ac
ce

le
ra

te
d

 p
ro

m
o-

tio
n

 
√

√
 

 
V

ic
e-

C
ha

nc
el

lo
r        

                   
                 

R
eg

is
tr

ar

S
ub

to
ta

l f
or

 O
b

je
ct

iv
e 

6
42

8,
63

6.
16

40



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

7.
1 

 S
tr

en
gt

he
n 

th
e 

ad
m

in
is

-
tr

at
iv

e 
sy

st
em

 
in

 c
on

so
na

nc
e 

w
ith

 t
he

 b
es

t 
p

ra
ct

ic
es

7.
1.

1 
 E

st
ab

lis
h 

cl
ea

r-
cu

t 
tim

el
in

es
 fo

r 
th

e 
d

el
iv

er
y 

of
 s

er
vi

ce
s

P
ol

ic
y 

d
oc

um
en

t 
on

 
tim

el
in

es
 p

ro
d

uc
ed

 
fo

r 
va

rio
us

 s
ec

tio
ns

√
 √

R
eg

is
tr

ar
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

7.
1.

2 
 D

ep
lo

y 
en

te
r-

p
ris

e 
w

id
e 

el
ec

tr
on

ic
 

p
ro

ce
ss

es
 in

to
 t

he
 

ad
m

in
is

tr
at

iv
e 

p
ro

ce
-

d
ur

es
 o

f t
he

 U
ni

ve
r-

si
ty

E
nt

er
p

ris
e 

w
id

e 
el

ec
tr

on
ic

 p
ro

ce
ss

es
 

in
co

rp
or

at
ed

  i
nt

o 
ad

m
in

is
tr

at
iv

e 
p

ro
ce

-
d

ur
es

30
,0

00
.0

0
√

√
√

√
√

R
eg

is
tr

ar
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t
H

ea
d

, I
C

T 
(S

er
-

vi
ce

s)
   

   
 

7.
1.

3 
 E

st
ab

lis
h 

a 
tr

ac
ki

ng
 s

ys
te

m
 fo

r 
m

on
ito

rin
g 

ad
m

in
is

-
tr

at
iv

e 
p

ro
ce

d
ur

es

R
el

ev
an

t 
el

ec
tr

on
ic

 
eq

ui
p

m
en

t 
p

ro
cu

re
d

 
b

y 
va

rio
us

 s
ec

tio
ns

-
 

√
√

√
√

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

E
le

ct
ro

ni
c 

Tr
ac

ki
ng

 
S

ys
te

m
 d

ev
el

op
ed

 
fo

r 
d

oc
um

en
t 

m
ov

e-
m

en
ts

 

-
 

√
√

√
√

 H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

7.
2 

 E
nh

an
ce

 
th

e 
fin

an
ci

al
 

su
st

ai
na

b
ili

ty
 o

f 
th

e 
U

ni
ve

rs
ity

’s
 

op
er

at
io

ns

7.
2.

1 
 S

tr
en

gt
he

n 
co

op
er

at
io

n 
b

et
w

ee
n 

A
ca

d
em

ic
 A

ffa
irs

 a
nd

 
th

e 
Fi

na
nc

e 
O

ffi
ce

 t
o 

en
su

re
 a

ffi
lia

te
 in

st
i-

tu
tio

ns
 c

om
p

lia
nc

e 
w

ith
 t

he
ir 

fin
an

ci
al

 
ob

lig
at

io
ns

A
ffi

lia
te

 in
st

itu
tio

ns
 

co
m

p
lia

nt
 w

ith
 t

he
ir 

fin
an

ci
al

 o
b

lig
at

io
ns

50
,0

00
.0

0
√

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
   

   
   

   
   

   
   

   
   

D
ep

ut
y 

R
eg

is
-

tr
ar

, A
ca

d
em

ic
     

     
     

  
Fi

na
nc

e 
O

ffi
ce

r

7.
2.

2 
 R

ec
ru

it 
m

or
e 

fo
re

ig
n 

st
ud

en
ts

M
or

e 
fo

re
ig

n 
st

u-
d

en
ts

 e
nr

ol
le

d
24

0,
00

0.
00

√
√

√
√

√

D
ea

ns
    

    
    

    
    

    
    

    
    

D
ire

ct
or

, IR


PAD


       
       

    
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

O
b

je
ct

iv
e 

7
: E

n
h

an
ce

 t
h

e 
E

ff
ec

ti
ve

n
es

s 
o

f 
th

e 
A

d
m

in
is

tr
at

iv
e 

Sy
st

em

41



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

7.
2.

3 
 C

om
m

er
ci

al
is

e 
p

ro
d

uc
tiv

e 
ve

nt
ur

es
 

of
 t

he
 U

ni
ve

rs
ity

 

M
or

e 
in

te
rn

al
 fu

nd
s 

ge
ne

ra
te

d
 fr

om
 a

t 
le

as
t 

te
n 

co
m

m
er

ci
al

 
ve

nt
ur

es
 

28
0,

39
9.

55
√

√
√

√
√

H
ea

d
s 

of
 S

ec
-

tio
ns

 &
 U

ni
ts

       
       

       
       

   
Fi

na
nc

e 
O

ffi
ce

r

7.
2.

4 
 A

d
op

t 
an

d
 

ap
p

ly
 p

ru
d

en
t 

ex
p

en
-

d
itu

re
 m

an
ag

em
en

t 
p

ra
ct

ic
es

P
ru

d
en

t 
ex

p
en

d
itu

re
 

m
an

ag
em

en
t 

p
ra

c-
tic

es
 e

nh
an

ce
d

 
-

√
√

√
√

√

V
ic

e-
C

ha
nc

el
lo

r      
              

             
Fi

na
nc

e 
O

ffi
ce

r     
           

           
   

In
te

rn
al

 A
ud

ito
r    

         
         

  
D

ea
ns

    
    

    
    

    
    

    
    

    
  

D
ire

ct
or

s 
     

     
     

     
     

     
  

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

7.
2.

5 
 E

m
b

ar
k 

on
 

en
ro

lm
en

t 
d

riv
e 

fo
r 

d
is

ta
nc

e 
an

d
 s

an
d

-
w

ic
h 

p
ro

gr
am

m
es

E
nr

ol
m

en
t 

of
 D

is
-

ta
nc

e 
an

d
 S

an
d

w
ic

h 
st

ud
en

ts
 in

cr
ea

se
d

 
27

2,
50

0.
00

√
√

√
√

√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
    

    
    

    
    

    
    

    
    

  
D

ire
ct

or
, I

E
D

E
         

         
         

        
D

ea
ns

     
     

     
     

     
     

     
    

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

7.
2.

6 
 E

xp
an

d
 e

ve
-

ni
ng

 a
nd

 w
ee

ke
nd

 
p

ro
gr

am
m

es

E
ve

ni
ng

 a
nd

 w
ee

k-
en

d
 a

ca
d

em
ic

 p
ro

-
gr

am
m

es
 e

xp
an

d
ed

 
33

,0
00

.0
0

√
√

√
√

√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
    

    
    

    
    

    
    

    
  

D
ire

ct
or

, I
E

D
E

      
      

      
    

D
ea

ns
 

7.
2.

7 
 In

tr
od

uc
e 

m
or

e 
m

ar
ke

t-
 o

rie
nt

ed
 

p
ro

gr
am

m
es

M
ar

ke
t-

or
ie

nt
ed

 
p

ro
gr

am
m

es
 fo

r 
re

ve
nu

e 
ge

ne
ra

tio
n 

in
tr

od
uc

ed

√
√

√
√

√
D

ea
ns

     
     

     
     

     
     

     
     

    
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

7.
2.

8 
 In

tr
od

uc
e 

d
ua

l a
d

m
is

si
on

 in
to

 
se

le
ct

ed
 r

eg
ul

ar
 p

ro
-

gr
am

m
es

D
ua

l a
d

m
is

si
on

s 
es

ta
b

lis
he

d
 

 
 

√
√

√
V

ic
e-

C
ha

nc
el

lo
r

42



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

7.
2.

9 
 S

ou
rc

e 
m

or
e 

ex
te

rn
al

 fu
nd

s
In

flo
w

 o
f e

xt
er

na
l 

fu
nd

s 
in

cr
ea

se
d

50
5,

50
0.

00
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r        
                  

                
D

ire
ct

or
, E

FP
O

     
     

     
 

D
ea

ns
    

    
    

    
    

    
    

  
D

ire
ct

or
, I

E
RI

S
     

     
     

  
Fi

na
nc

e 
O

ffi
ce

r

7.
2.

10
  S

us
ta

in
 t

he
 

U
E

W
 E

nd
ow

m
en

t 
Fu

nd

S
ou

rc
es

 o
f f

un
d

in
g 

d
iv

er
si

fie
d

32
6,

64
9.

03
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r
P

rin
ci

p
al

s 
      

      
      

      
      

     
D

ea
ns

    
    

    
    

    
    

    
    

  
D

ire
ct

or
, OIA



7.
3 

 Im
p

ro
ve

 t
he

 
m

an
ag

em
en

t 
of

 
th

e 
U

ni
ve

rs
ity

’s
 

as
se

ts

7.
3.

1 
 C

on
d

uc
t 

an
nu

al
 

as
se

ts
 v

er
ifi

ca
tio

n 
U

p
d

at
ed

 a
ss

et
s 

re
g-

is
te

r 
co

m
p

ile
d

√
√

√
√

√

In
te

rn
al

 A
ud

ito
r    

        
        

E
st

at
e 

O
ffi

ce
r   

       
       

       
  

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

7.
3.

2 
 L

ab
el

 a
ll 

U
ni

-
ve

rs
ity

 a
ss

et
s 

U
p

d
at

ed
 a

ss
et

s 
re

g-
is

te
r 

co
m

p
ile

d
70

,0
00

.0
0

√
√

√
√

√

E
st

at
e 

O
ffi

ce
r  

    
    

    
 

In
te

rn
al

 A
ud

ito
r    

         
         

 
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

7.
3.

3 
 E

st
ab

lis
h 

an
 

ef
fe

ct
iv

e 
as

se
ts

 m
an

-
ag

em
en

t 
sy

st
em

A
ss

et
s 

m
an

ag
em

en
t 

p
ol

ic
y 

d
oc

um
en

t 
p

ro
d

uc
ed

9,
84

2.
00

√
√

√
√

√
R

eg
is

tr
ar

     
     

     
     

     
     

     
   

E
st

at
e 

O
ffi

ce
r 

A
ss

et
 m

an
ag

em
en

t 
so

ft
w

ar
e 

p
ur

ch
as

ed
 

92
,0

00
.0

0
 

 
 

 
 

 

7.
3.

4 
 C

ar
ry

 o
ut

 
p

er
io

d
ic

 p
re

ve
nt

iv
e 

as
se

t 
m

ai
nt

en
an

ce
 

p
ro

gr
am

m
e

P
re

ve
nt

iv
e 

as
se

ts
 

m
ai

nt
en

an
ce

 e
st

ab
-

lis
he

d
5,

00
0,

00
0.

00
√

√
√

√
√

In
te

rn
al

 A
ud

ito
r    

        
        

E
st

at
e 

O
ffi

ce
r    

         
         

         
    

7.
3.

5 
 P

ro
m

ot
e 

go
od

 
re

co
rd

 k
ee

p
in

g

D
oc

um
en

te
d

 r
ec

or
d

s 
of

 d
ec

is
io

ns
 a

nd
 

ac
tiv

iti
es

√
√

√
√

√

R
eg

is
tr

ar
      

      
      

      
      

      
    

In
te

rn
al

 A
ud

ito
r    

        
        

  
D

ea
ns

   
   

   
   

   
   

   
   

   
  

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

43



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

7.
4 

 E
ns

ur
e 

th
e 

in
te

gr
at

io
n 

of
 

ex
is

tin
g 

d
at

a-
b

as
e 

sy
st

em
s

7.
4.

1 
 Id

en
tif

y 
d

at
a-

b
as

es
 fo

r 
in

te
gr

at
io

n
Va

rio
us

 d
at

ab
as

es
 

id
en

tifi
ed

√
√

 
 

 
H

ea
d

, I
C

T 
(S

er
-

vi
ce

s)

7.
4.

2 
 A

na
ly

se
 s

ys
te

m
 

an
d

 u
se

r 
re

q
ui

re
-

m
en

ts

Id
en

tifi
ed

 u
se

r-
sy

s-
te

m
 r

eq
ui

re
m

en
ts

√
√

 
 

 

H
ea

d
s 

of
 

D
ep

ar
tm

en
t    

        
        

        
        

       
H

ea
d

s 
of

 S
ec

tio
ns

 
/ 

U
ni

ts
   

 H
ea

d
, 

IC
T 

(S
er

vi
ce

s)

7.
4.

3 
 D

es
ig

n 
sy

st
em

 
in

te
rf

ac
es

 t
o 

lin
k 

in
d

i-
vi

d
ua

l d
at

ab
as

es

O
p

er
at

io
na

l s
ys

te
m

s 
in

te
rf

ac
es

 d
ev

el
op

ed
48

,0
00

.0
0

 
√

√
 

 
 

7.
4.

4 
 D

ev
el

op
 a

nd
 

te
st

 n
ew

 d
at

ab
as

e 
sy

st
em

 

A
 n

ew
 d

at
ab

as
e 

sy
st

em
 p

ro
d

uc
ed

60
,0

00
.0

0
 

√
√

√
 

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

7.
4.

5 
 D

ep
lo

y 
ne

w
 

d
at

ab
as

e 
sy

st
em

O
p

er
at

io
na

l n
ew

 
d

at
ab

as
e 

sy
st

em
 

√
√

√
√

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

7.
4.

6 
 T

ra
in

 s
ta

ff 
on

 
th

e 
us

e 
of

 t
he

 n
ew

 
in

te
gr

at
ed

 d
at

ab
as

e 
sy

st
em

S
ta

ff 
co

nv
er

sa
nt

 
w

ith
 n

ew
 d

at
ab

as
e 

sy
st

em
38

,0
80

.0
0

 
√

√
√

 

D
ep

ut
y 

R
eg

is
tr

ar
, 

HR


H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

7.
4.

7 
 E

ns
ur

e 
th

e 
d

oc
-

um
en

ta
tio

n 
of

 s
ou

rc
e 

co
d

es
 fo

r 
p

ur
ch

as
ed

 
an

d
 d

ev
el

op
ed

 s
of

t-
w

ar
e 

A
cc

es
s 

to
 s

ou
rc

e 
co

d
es

 e
as

ily
 

ob
ta

in
ed

 
15

0,
00

0.
00

√
√

√
√

√
R

eg
is

tr
ar

      
      

      
      

      
      

      
   

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

7.
5 

 Im
p

ro
ve

 
hu

m
an

 r
es

ou
rc

e 
m

an
ag

em
en

t 
sy

st
em

7.
5.

1 
 O

rg
an

is
e 

an
nu

al
 o

rie
nt

at
io

n 
fo

r  
ne

w
ly

 r
ec

ru
ite

d
 s

ta
ff

O
rie

nt
at

io
n 

p
ro

-
gr

am
m

e 
or

ga
ni

se
d

 
on

 e
ac

h 
ca

m
p

us
 fo

r 
ne

w
 s

ta
ff

18
1,

48
0.

00
√

√
√

√
√

D
ep

ut
y 

R
eg

is
tr

ar
, 

HR


H
ea

d
, C

C
E

7.
5.

2 
 D

efi
ne

 p
er

fo
r-

m
an

ce
 in

d
ic

at
or

s 
fo

r 
va

rio
us

 c
at

eg
or

ie
s 

of
 

jo
b

s

P
er

fo
rm

an
ce

 in
d

ic
t-

or
s 

d
efi

ne
d

 
√

√
 

 

D
ep

ut
y 

R
eg

is
tr

ar
, 

HR


H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

44



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

7.
5.

3 
 C

on
d

uc
t 

an
nu

al
 

re
vi

ew
 o

f s
ta

ff 
p

er
fo

r-
m

an
ce

S
ta

ff 
ap

p
ra

is
al

 d
oc

u-
m

en
ts

 p
ro

d
uc

ed
√

√
√

√
√

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

D
ea

ns
D

ep
ut

y 
R

eg
is

tr
ar

, 
HR


D

ire
ct

or
, Q

ua
lit

y 
A

ss
ur

an
ce

7.
5.

3 
 E

nh
an

ce
 s

ta
ff 

w
el

fa
re

 p
ac

ka
ge

H
ig

he
r 

st
af

f m
ot

iv
a-

tio
n 

 
1,

90
9,

14
2.

48
√

√
√

√
√

R
eg

is
tr

ar

7.
5.

4 
 D

ev
el

op
 

su
cc

es
si

on
 p

la
nn

in
g 

sc
he

m
e 

fo
r 

st
af

f

D
oc

um
en

t 
on

 s
uc

-
ce

ss
io

n 
p

la
n 

sc
he

m
e 

fo
r 

st
af

f d
ev

el
op

ed
9,

39
9.

56
 

√
 

 
 

R
eg

is
tr

ar

7.
6 

 Im
p

ro
ve

 
ef

fe
ct

iv
en

es
s 

an
d

 e
ffi

ci
en

cy
 

of
 a

ud
it 

se
rv

ic
es

 
d

el
iv

er
y

7.
6.

1 
 O

rg
an

is
e 

an
nu

al
 w

or
ks

ho
p

s 
fo

r 
d

ep
ar

tm
en

ts
 o

n 
ris

k 
m

an
ag

em
en

t,
 c

on
tr

ol
 

an
d

 g
ov

er
na

nc
e 

S
ta

ff 
kn

ow
le

d
ge

ab
le

 
on

 r
is

k 
m

an
ag

em
en

t,
 

co
nt

ro
l a

nd
 g

ov
er

-
na

nc
e

18
1,

48
0.

00
 

√
√

√
√

In
te

rn
al

 A
ud

ito
r   

       
       

  
D

ep
ut

y 
R

eg
is

tr
ar

, 
HR


H

ea
d

, C
C

E

7.
6.

2 
 In

te
gr

at
e 

IC
T 

in
to

 t
he

 a
ud

iti
ng

 
p

ro
ce

ss
IC

T 
co

m
p

lia
nt

 s
ta

ff
√

√
√

√
√

In
te

rn
al

 A
ud

ito
r

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

7.
6.

3 
 M

ai
nt

ai
n 

Q
ua

lit
y 

A
ss

ur
an

ce
 

an
d

 Im
p

ro
ve

m
en

t 
P

ro
gr

am
m

e 
(Q

AI
P

) 
fo

r 
th

e 
In

te
rn

al
 A

ud
it 

O
ffi

ce

Q
ua

lit
y 

au
d

it 
se

rv
ic

e 
d

el
iv

er
y 

√
√

√
√

√
In

te
rn

al
 A

ud
ito

r
D

ire
ct

or
, Q

ua
lit

y 
A

ss
ur

an
ce

7.
6.

4 
 P

ro
m

ot
e 

an
d

 
fa

ci
lit

at
e 

U
ni

ve
r-

si
ty

-w
id

e 
co

nt
ro

l 
se

lf-
as

se
ss

m
en

t 

Im
p

ro
ve

d
 S

ta
ff 

p
er

-
fo

rm
an

ce
35

2,
00

0.
00

√
√

√
√

√

In
te

rn
al

 A
ud

ito
r   

       
       

  
D

ea
ns

     
     

     
     

     
     

     
     

   
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

7.
6.

5 
 C

ar
ry

 o
ut

 in
fo

r-
m

at
io

n 
sy

st
em

s 
au

d
it 

an
nu

al
ly

In
fo

rm
at

io
n 

sy
st

em
s 

an
d

 in
fo

rm
at

io
n 

se
cu

rit
y 

im
p

ro
ve

d
11

1,
62

4.
00

√
√

√
√

√
In

te
rn

al
 A

ud
ito

r
H

ea
d

 (I
C

T 
S

er
-

vi
ce

s)

45



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

7.
7 

 E
ns

ur
e 

ef
fe

ct
iv

en
es

s 
an

d
 e

ffi
ci

en
cy

 
of

 d
ep

ar
tm

en
ts

 
an

d
 fa

cu
lti

es

7.
7.

1 
 E

va
lu

at
e 

th
e 

p
er

fo
rm

an
ce

 o
f 

H
ea

d
s 

of
 D

ep
ar

tm
en

t 
q

ua
rt

er
ly

 

Im
p

ro
ve

d
 le

ve
l o

f 
p

er
fo

rm
an

ce
 o

f 
H

ea
d

s 
of

 D
ep

ar
tm

en
t

-
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r        
                  

                
P

ro
-V

ic
e-

C
ha

n-
ce

llo
r. 

    
    

    
    

    
    

    
    

  
In

te
rn

al
 A

ud
ito

r    
        

        
 

D
ire

ct
or

, Q
A

       
       

       
       

       
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

7.
7.

2 
 F

ac
ili

ta
te

 t
he

 
d

ev
el

op
m

en
t 

of
 n

ew
 

an
d

 in
no

va
tiv

e 
p

ro
-

gr
am

m
es

N
ew

 a
nd

 in
no

va
tiv

e 
p

ro
gr

am
m

es
 p

ro
-

d
uc

ed
 

45
,0

00
.0

0
√

√
√

√
 √

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r 
   

   
   

   
   

   
   

 
D

ea
ns

   
   

   
   

   
   

   
   

   
  

P
la

nn
in

g 
O

ffi
ce

r

7.
7.

3 
 C

re
at

e 
ne

w
 a

nd
 

re
le

va
nt

 d
ep

ar
tm

en
ts

 
un

d
er

 t
he

 fa
cu

lti
es

N
ew

 d
ep

ar
tm

en
ts

 
cr

ea
te

d
30

2,
60

0.
00

 
√

√
√

√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
   

   
   

   
   

   
   

  
D

ea
ns

    
    

    
    

    
    

    
    

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

7.
7.

4 
 E

nh
an

ce
 

ad
m

in
is

tr
at

iv
e 

se
r-

vi
ce

s 
of

 U
ni

ve
rs

ity
 

op
er

at
io

ns

Q
ua

lit
y 

ad
m

in
is

tr
at

iv
e 

se
rv

ic
es

 p
ra

ct
is

ed
31

6,
41

7,
88

7.
12

√
√

√
√

√
V

ic
e-

C
ha

nc
el

lo
r   

       
      

R
eg

is
tr

ar

7.
7.

5 
 M

ai
nt

ai
n 

ef
fe

ct
iv

e 
p

er
io

d
ic

 
re

p
or

tin
g 

an
d

 r
ev

ie
w

 
of

 o
p

er
at

io
ns

E
ffe

ct
iv

e 
re

p
or

tin
g 

an
d

 r
ev

ie
w

 o
f o

p
er

-
at

io
ns

  i
ns

tit
ut

io
n-

al
is

ed

1,
00

0,
00

0.
00

√
√

√
√

√
H

ea
d

, P
la

nn
in

g 
      

      
   

In
te

rn
al

 A
ud

ito
r   

       
       

  
D

ire
ct

or
, Q

 A
      

      
      

      
 

S
ub

to
ta

l o
f O

b
je

ct
iv

e 
7

32
7,

71
6,

58
3.

74

46



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

8.
1 

 S
tr

en
gt

he
n 

th
e 

p
ro

ce
ss

es
 

to
 b

rid
ge

 t
he

 
m

al
e 

- 
fe

m
al

e 
re

p
re

se
nt

at
io

n 
ga

p

8.
1.

1 
 S

et
 s

ep
ar

at
e 

ad
m

is
si

on
 c

ut
-o

ff 
p

oi
nt

s 
in

 d
ep

ar
tm

en
ts

 
w

ith
 im

b
al

an
ce

 in
 

m
al

e-
fe

m
al

e 
ra

tio
s

M
al

e-
fe

m
al

e 
ra

tio
 

ga
p

 r
ed

uc
ed

√
√

√
√

√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
    

    
    

    
    

    
    

   
D

ire
ct

or
, G

en
d

er
            

          
D

ea
ns

     
     

     
     

     
     

     
    

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

8.
1.

2 
 O

ffe
r 

sc
ho

l-
ar

sh
ip

s 
to

 n
ee

d
y 

b
ut

 b
ril

lia
nt

 fe
m

al
e 

st
ud

en
ts

 

S
ch

ol
ar

sh
ip

s 
fo

r 
ne

ed
y 

b
ut

 b
ril

lia
nt

 
fe

m
al

es
 in

st
itu

tio
n-

al
is

ed

20
0,

60
0.

00
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r       
                 

               
D

ire
ct

or
, G

en
d

er
                

                
D

ire
ct

or
, OIA



8.
1.

3 
 In

st
itu

tio
na

lis
e 

m
en

to
rin

g 
sc

he
m

e 
fo

r 
fe

m
al

e 
st

af
f

M
en

to
rin

g 
p

ol
-

ic
y 

gu
id

el
in

es
 fo

r 
fe

m
al

es
 e

st
ab

lis
he

d
75

,0
00

.0
0

√
√

 
 

 
V

ic
e-

C
ha

nc
el

lo
r        

                 
                

D
ire

ct
or

, G
en

d
er

8.
1.

4 
 C

o-
op

t 
fe

m
al

es
 in

to
 k

ey
 

d
ec

is
io

n-
m

ak
in

g 
an

d
 

no
n-

st
at

ut
or

y 
b

oa
rd

s 
an

d
 c

om
m

itt
ee

s

M
or

e 
fe

m
al

e 
re

p
re

-
se

nt
ed

 o
n 

b
oa

rd
s 

an
d

 c
om

m
itt

ee
s

√
√

√
√

√
V

ic
e-

C
ha

nc
el

lo
r       

               
             

R
eg

is
tr

ar

8.
2 

 F
ac

ili
ta

te
 

th
e 

in
te

gr
at

io
n 

of
 g

en
d

er
 in

to
 

U
E

W
’s

 c
ur

ric
ul

a 
an

d
 a

ct
iv

iti
es

8.
2.

1 
 M

ai
nt

ai
n 

th
e 

tr
ai

ni
ng

 s
es

si
on

s 
or

ga
ni

se
d

 fo
r 

fa
cu

lty
 

on
 h

ow
 t

o 
in

te
gr

at
e 

ge
nd

er
 in

to
 t

he
 c

ur
-

ric
ul

a

Tr
ai

ni
ng

 o
f f

ac
ul

ty
 o

n 
ge

nd
er

 in
st

itu
tio

n-
al

is
ed

78
,9

20
.0

0
√

√
√

√
√

D
ire

ct
or

, G
en

d
er

         
        

H
ea

d
, C

C
E

     
     

     
     

    
D

ire
ct

or
, Q

A

8.
2.

2 
 D

ev
el

op
 c

om
-

p
re

he
ns

iv
e 

gu
id

el
in

es
 

fo
r 

in
te

gr
at

in
g 

ge
nd

er
 

in
to

 t
he

 c
ur

ric
ul

a

G
ui

d
el

in
es

 fo
r 

in
te

-
gr

at
io

n 
of

 g
en

d
er

 
d

ev
el

op
ed

9,
39

9.
56

√
√

√
√

√
P

ro
-V

ic
e-

C
ha

n-
ce

llo
r  

   
   

   
   

   
   

   
   

   
 

D
ire

ct
or

, G
en

d
er

  

O
b

je
ct

iv
e 

8
: P

ro
m

o
te

 G
en

d
er

 E
q

u
it

y 
in

 A
d

m
is

si
o

n
s 

an
d

 A
p

p
o

in
tm

en
ts

47



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

8.
2.

3 
 In

tr
od

uc
e 

an
 

ac
ad

em
ic

 p
ro

gr
am

m
e 

in
 G

en
d

er
 S

tu
d

ie
s

G
en

d
er

 s
tu

d
ie

s 
p

ro
-

gr
am

m
e 

d
ev

el
op

ed
 

an
d

 o
p

er
at

io
na

lis
ed

30
,0

00
.0

0
 

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r  
   

   
   

   
   

   
   

   
   

 
D

ire
ct

or
, G

en
d

er
  

8.
2.

4 
 O

rg
an

iz
e 

ge
nd

er
 s

en
si

tiz
at

io
n 

tr
ai

ni
ng

 a
nd

 c
ap

ac
ity

 
b

ui
ld

in
g 

w
or

ks
ho

p
 fo

r 
st

af
f a

nd
 s

tu
d

en
ts

G
en

d
er

 a
w

ar
en

es
s 

am
on

g 
st

af
f a

nd
 s

tu
-

d
en

ts
 in

cr
ea

se
d

12
2,

25
0.

00
 

√
√

√
√

D
ire

ct
or

, G
en

d
er

8.
2.

5 
 M

ak
e 

al
l p

ol
ic

y 
d

oc
um

en
ts

 g
en

d
er

 
se

ns
iti

ve

G
en

d
er

 s
en

si
tiv

e 
p

ol
ic

y 
d

oc
um

en
ts

 
p

ro
d

uc
ed

-
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r
R

eg
is

tr
ar

D
ire

ct
or

, G
en

d
er

8.
3 

 E
ns

ur
e 

co
m

p
lia

nc
e 

of
 

U
E

W
 G

en
d

er
 

P
ol

ic
y 

w
ith

 
N

C
TE

 n
or

m
s

8.
3.

1 
 A

d
vo

ca
te

 fo
r 

th
e 

re
se

rv
at

io
n 

of
 a

t 
le

as
t 

50
%

 s
tu

d
y 

le
av

e 
w

ith
 p

ay
 o

ffe
rs

 fo
r 

fe
m

al
es

G
ui

d
el

in
es

 o
n 

st
ud

y 
le

av
e 

w
ith

 p
ay

 
re

vi
ew

ed
-

 
√

√
 

 
V

ic
e-

C
ha

nc
el

lo
r       

               
             

R
eg

is
tr

ar
     

     
     

     
     

     
     

D
ire

ct
or

, G
en

d
er

 

8.
3.

2 
 P

ro
vi

d
e 

sp
ec

ia
l 

sp
on

so
rs

hi
p

s 
fo

r 
fe

m
al

e 
st

af
f t

o 
at

te
nd

 
co

nf
er

en
ce

s 
an

d
 

w
or

ks
ho

p
s

E
xi

st
in

g 
gu

id
el

in
es

 
fo

r 
sp

on
so

rs
hi

p
 

re
vi

ew
ed

24
0,

00
0.

00
 

√
√

 
 

V
ic

e-
C

ha
nc

el
lo

r        
                   

                  
D

ire
ct

or
, G

en
d

er

S
ub

to
ta

l o
f O

b
je

ct
iv

e 
8

75
6,

16
9.

56

48



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

9.
1 

 E
nh

an
ce

 
ca

p
ac

ity
 o

f 
U

E
W

 s
ta

ff 
in

 
d

is
ta

nc
e 

ed
uc

a-
tio

n 
d

el
iv

er
y

9.
1.

1 
 In

cr
ea

se
 s

ta
ff 

st
re

ng
th

 a
t 

S
tu

d
y 

C
en

tr
es

, C
C

E
, C

E
T-

DAR



 a

nd
 C

D
E

S
ta

ff 
st

re
ng

th
 

in
cr

ea
se

d
 t

o 
ap

p
ro

-
p

ria
te

 le
ve

ls
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r   
      

     
D

ire
ct

or
, I

E
D

E
         

         
         

      
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t 
- 

C
C

E
, 

C
E

TDAR



 &

 C
D

E
               

               
   

S
tu

d
y 

C
en

tr
e 

C
oo

rd
in

at
or

s

9.
1.

2 
 E

ng
ag

e 
 s

ub
-

je
ct

 s
p

ec
ifi

c 
le

ct
ur

er
s 

fo
r 

e-
le

ar
ni

ng
 

S
ub

je
ct

 s
p

ec
ifi

c 
le

ct
ur

er
s 

re
cr

ui
te

d
√

√
√

√
√

D
ire

ct
or

, I
E

D
E

     
     

     
    

H
ea

d
, C

D
E

     
     

     
     

     
   

S
tu

d
y 

C
en

tr
e 

C
oo

rd
in

at
or

s

9.
1.

3 
 In

st
itu

te
 

ca
p

ac
ity

 b
ui

ld
in

g 
p

ro
gr

am
m

es
 fo

r 
le

ct
ur

er
s,

 t
ut

or
s 

an
d

 
co

or
d

in
at

or
s 

on
 

le
ss

on
 d

ev
el

op
m

en
t,

 
b

oo
k 

w
rit

in
g,

 p
ac

ki
ng

 
an

d
 o

n-
lin

e 
d

el
iv

er
y

Tw
o 

w
or

ks
ho

p
s 

or
ga

ni
se

d
 e

ac
h 

ye
ar

 
fo

r 
D

E
 a

ca
d

em
ic

 s
ta

ff 
8,

54
4,

07
3.

04
 

√
√

√
√

D
ep

ut
y 

R
eg

is
tr

ar
, 

HR


  D
ire

ct
or

, I
E

D
E

                 
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t 
C

C
E

 &
 C

D
E

             
S

tu
d

y 
C

en
tr

e 
C

oo
rd

in
at

or
s 

    
    

    

9.
1.

4 
 E

ng
ag

e 
ac

a-
d

em
ic

 c
ou

ns
el

lo
rs

 fo
r 

D
E

 s
tu

d
en

ts
 

A
t 

le
as

t 
fiv

e 
ac

a-
d

em
ic

 c
ou

ns
el

lo
rs

 
ap

p
oi

nt
ed

 fo
r 

ea
ch

 
S

tu
d

y 
C

en
tr

e 

4,
00

0,
60

4.
16

 
√

√
 

 
D

ire
ct

or
, I

E
D

E
      

      
      

  
H

ea
d

, C
D

E

9.
2 

 E
xp

an
d

 d
is

-
ta

nc
e 

le
ar

ni
ng

 
p

ro
gr

am
m

es

9.
2.

1 
 In

tr
od

uc
e 

ne
w

 
d

is
ta

nc
e 

p
ro

gr
am

m
es

A
t 

le
as

t 
tw

o 
p

ro
-

gr
am

m
es

 in
tr

od
uc

ed
 

ea
ch

 y
ea

r
21

8,
41

0.
96

√
√

√
√

√
D

ire
ct

or
, I

E
D

E
H

ea
d

, C
D

E

9.
2.

2 
 P

ro
m

ot
e 

p
ub

lic
ity

 fo
r 

d
is

ta
nc

e 
p

ro
gr

am
m

es

D
E

 p
ro

gr
am

m
es

 
ad

ve
rt

is
ed

 in
 t

he
 

m
ed

ia
24

1,
85

2.
00

√
√

√
√

√
D

ire
ct

or
, I

E
D

E
H

ea
d

, C
D

E

O
b

je
ct

iv
e 

9
: I

m
p

ro
ve

 a
n

d
 E

xp
an

d
 P

ro
vi

si
o

n
 o

f 
D

is
ta

n
ce

 E
d

u
ca

ti
o

n
 S

er
vi

ce
s,

 F
ac

ili
ti

es
 a

n
d

 
O

p
p

o
rt

u
n

it
ie

s

49



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

9.
2.

3 
 In

cr
ea

se
 

en
ro

lm
en

t 
in

to
 D

E
 

p
ro

gr
am

m
es

D
E

 e
nr

ol
m

en
t 

in
cr

ea
se

d
 b

y 
20

%
 

ea
ch

 y
ea

r
84

4,
80

7.
64

√
√

√
√

√
D

ire
ct

or
, I

E
D

E
H

ea
d

, C
D

E

9.
2.

4 
 E

nh
an

ce
 m

en
-

to
rin

g 
an

d
 d

is
ta

nc
e 

ed
uc

at
io

n 
op

er
at

io
ns

Q
ua

lit
y 

of
 D

E
 d

el
iv

er
y 

im
p

ro
ve

d
24

,2
39

,7
21

.0
8

√
√

√
√

√
D

ire
ct

or
, I

E
D

E
H

ea
d

, C
E

TDAR




9.
2.

5 
 In

te
gr

at
e 

en
tr

ep
re

ne
ur

sh
ip

 a
nd

 
Fr

en
ch

 c
ou

rs
es

 in
to

 
D

E
 p

ro
gr

am
m

es

E
nt

re
p

re
ne

ur
sh

ip
 

an
d

 F
re

nc
h 

co
ur

se
s 

in
tr

od
uc

ed
 in

to
 D

E
 

cu
rr

ic
ul

a

1,
00

0,
00

0.
00

 
√

√
√

 
D

ire
ct

or
, I

E
D

E
H

ea
d

, C
D

E

9.
3 

 E
nh

an
ce

  
th

e 
us

e 
of

 
te

ch
no

lo
gy

  i
n 

d
is

ta
nc

e 
 e

d
u-

ca
tio

n 
 d

el
iv

er
y

9.
3.

1 
 U

til
iz

e 
vi

d
eo

 
co

nf
er

en
ci

ng
 fa

ci
lit

ie
s 

in
 D

E
 

V
id

eo
 C

on
fe

re
nc

in
g 

fa
ci

lit
y 

es
ta

b
lis

he
d

 a
t 

ea
ch

 S
tu

d
y 

C
en

tr
e 

 
√

√
√

√

D
ire

ct
or

, I
E

D
E

H
ea

d
,  

C
D

E
    

    
    

    
    

 
H

ea
d

, I
C

T 
(S

er
-

vi
ce

s)

9.
3.

2 
 T

ra
in

 D
E

 T
ut

or
s 

in
 IC

T 

A
t 

le
as

t 
on

e 
tr

ai
ni

ng
 

w
or

ks
ho

p
 in

 IC
T 

or
ga

ni
se

d
 fo

r 
D

E
 

tu
to

rs
 e

ac
h 

ye
ar

 
√

√
√

√

D
ire

ct
or

, I
E

D
E

H
ea

d
, C

D
E

    
    

    
    

    
 

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

9.
3.

3 
 In

te
gr

at
e 

th
e 

us
e 

of
 m

ob
ile

 le
ar

ni
ng

 
d

ev
ic

es
 in

 D
E

 

C
ou

rs
e-

w
ar

e 
up

lo
ad

ed
 o

nt
o 

m
ob

ile
 le

ar
ni

ng
 

d
ev

ic
es

3,
72

0,
80

0.
00

√
√

√
√

√

D
ire

ct
or

, I
E

D
E

H
ea

d
, C

D
E

    
    

    
    

    
 

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

9.
3.

4 
 E

st
ab

lis
h 

m
ob

ile
 IC

T 
la

b
or

at
o-

rie
s 

at
 a

ll 
th

e 
S

tu
d

y 
C

en
tr

es

IC
T 

la
b

or
at

or
ie

s 
es

ta
b

lis
he

d
 a

t 
si

x 
S

tu
d

y 
C

en
tr

es
 e

ac
h 

ye
ar

 

4,
29

5,
17

6.
00

√
√

√
√

√

D
ire

ct
or

, I
E

D
E

H
ea

d
, C

D
E

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

9.
3.

5 
 P

ro
vi

d
e 

e-
m

en
-

to
rin

g 
fa

ci
lit

ie
s 

S
tu

d
en

t 
an

d
 S

ta
ff 

us
e 

so
ci

al
 m

ed
ia

 fo
r 

in
te

ra
ct

io
n

√
√

√
√

√

D
ire

ct
or

, I
E

D
E

H
ea

d
, C

D
E

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

50



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

9.
3.

6 
 C

on
ve

rt
 a

ll 
D

E
 

m
od

ul
es

 in
to

 o
nl

in
e 

le
ar

ni
ng

 m
od

ul
es

A
ll 

D
E

 le
ar

ni
ng

 m
od

-
ul

es
 c

on
ve

rt
ed

 in
to

 
on

lin
e 

m
at

er
ia

ls
 a

nd
 

up
lo

ad
ed

 u
nt

o 
th

e 
M

OODL



E

 p
la

tf
or

m

18
,9

92
,8

13
.1

3
√

√
√

√
√

D
ire

ct
or

, I
E

D
E

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

9.
4 

 In
cr

ea
se

 
an

d
 r

es
ou

rc
e 

th
e 

S
tu

d
y 

C
en

-
te

rs

9.
4.

1 
 C

on
st

ru
ct

 
p

er
m

an
en

t 
S

tu
d

y 
C

en
tr

es

Fi
ve

 D
E

 p
er

m
an

en
t 

S
tu

d
y 

C
en

tr
es

 c
om

-
p

le
te

d
36

,0
91

,7
60

.0
0

√
√

√
√

√
D

ire
ct

or
, W

or
ks

 
an

d
 P

hy
si

ca
l 

D
ev

el
op

m
en

t
D

ire
ct

or
, I

E
D

E
 

Tw
o 

ad
d

iti
on

al
 

p
er

m
an

en
t 

S
tu

d
y 

C
en

tr
es

 in
iti

at
ed

 
4,

00
0,

00
0.

00
 

 
 

√
√

9.
4.

2 
 E

st
ab

lis
h 

m
or

e 
S

tu
d

y 
C

en
tr

es

A
t 

le
as

t 
th

re
e 

ne
w

 
S

tu
d

y 
C

en
tr

es
 e

st
ab

-
lis

he
d

 e
ac

h 
ye

ar
 

1,
57

3,
78

8.
80

√
√

√
√

√

D
ire

ct
or

, I
E

D
E

      
      

      
    

H
ea

d
, C

D
E

S
tu

d
y 

C
en

tr
e 

C
oo

rd
in

at
or

s

9.
4.

3 
 E

st
ab

lis
h 

lib
ra

rie
s 

in
 a

ll 
S

tu
d

y 
C

en
tr

es

E
ve

ry
 S

tu
d

y 
C

en
tr

e 
p

ro
vi

d
ed

 w
ith

 fu
lly

 
eq

ui
p

p
ed

 a
nd

 w
el

l 
st

oc
ke

d
 li

b
ra

ry

2,
47

4,
33

2.
00

 
√

√
√

√

U
ni

ve
rs

ity
 L

ib
ra

r-
ia

n
D

ire
ct

or
, I

E
D

E
H

ea
d

, C
D

E

9.
4.

4 
 P

ro
vi

d
e 

IC
T 

le
ar

ni
ng

 e
q

ui
p

m
en

t/
fu

rn
itu

re
 fo

r 
al

l s
tu

d
y 

ce
nt

re
s

M
ul

tim
ed

ia
 t

ea
ch

in
g 

an
d

 le
ar

ni
ng

 m
at

er
i-

al
s 

p
ro

vi
d

ed
 fo

r 
ea

ch
 

S
tu

d
y 

C
en

tr
e

22
,3

24
,8

00
.0

0
√

√
√

√
√

D
ire

ct
or

, I
E

D
E

      
      

      
    

H
ea

d
, C

D
E

     
     

     
     

     
H

ea
d

,  
IC

T 
(S

er
-

vi
ce

s)

S
ub

to
ta

l o
f O

b
je

ct
iv

e 
9

13
2,

56
2,

93
8.

81

51



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

10
.1

  I
nc

re
as

e 
ac

ce
ss

 fo
r 

th
e 

un
d

er
p

riv
i-

le
ge

d
, m

ar
-

gi
na

liz
ed

 a
nd

 
le

ss
 e

nd
ow

ed
 

sc
ho

ol
s

10
.1

.1
  D

es
ig

n 
af

fir
m

at
iv

e 
ac

tio
n 

p
ol

ic
y 

in
 fa

vo
ur

 o
f 

th
e 

un
d

er
p

riv
ile

ge
d

, 
m

ar
gi

na
liz

ed
 a

nd
 le

ss
 

en
d

ow
ed

 s
ch

oo
ls

A
ffi

rm
at

iv
e 

ac
tio

n 
p

ol
ic

y 
d

oc
um

en
t 

p
ub

lis
he

d
9,

39
9.

56
 

√
 

 
 

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r

10
.1

.2
  E

st
ab

lis
h 

p
ar

t-
ne

rs
hi

p
 w

ith
 G

ha
na

 
E

d
uc

at
io

n 
S

er
vi

ce
 

to
 id

en
tif

y 
un

d
er

-
p

riv
ile

ge
d

 a
nd

 le
ss

 
en

d
ow

ed
 s

ch
oo

ls

M
oU

 s
ig

ne
d

 w
ith

 
G

E
S

 a
nd

 u
nd

er
-

p
riv

ile
ge

d
 a

nd
 le

ss
 

en
d

ow
ed

 s
ch

oo
ls

15
,6

00
.0

0
 

√
 

 
 

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r
D

ep
ut

y 
R

eg
is

tr
ar

, 
A

ca
d

em
ic

 A
ffa

irs

10
.1

.3
  I

ns
tit

ut
e 

a 
q

uo
ta

 a
d

m
is

si
on

 
sy

st
em

 a
nd

 s
p

ec
ia

l 
ad

m
is

si
on

 c
ut

-o
ff 

p
oi

nt
s 

fo
r 

st
ud

en
ts

 
fr

om
 le

ss
 e

nd
ow

ed
 

sc
ho

ol
s

Q
uo

ta
 a

nd
 c

ut
-o

ff 
p

oi
nt

s 
m

od
al

iti
es

 
es

ta
b

lis
he

d
 e

ac
h 

ye
ar

√
√

√
√

√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r
D

ep
ut

y 
R

eg
is

tr
ar

, 
A

ca
d

em
ic

 A
ffa

irs

10
.1

.4
  E

st
ab

lis
h 

a 
sc

ho
la

rs
hi

p
 s

ch
em

e 
fo

r 
st

ud
en

ts
 fr

om
 le

ss
 

en
d

ow
ed

 s
ch

oo
ls

S
ch

ol
ar

sh
ip

 s
ch

em
e 

fo
r 

le
ss

 e
nd

ow
ed

 
sc

ho
ol

s 
st

ud
en

ts
 

es
ta

b
lis

he
d

10
8,

80
0.

00
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r

10
.1

.5
  O

rg
an

is
e 

ou
t-

re
ac

h 
p

ro
gr

am
m

es
 t

o 
le

ss
 e

nd
ow

ed
 s

ch
oo

ls

20
%

 o
f l

es
s 

en
d

ow
ed

 s
ch

oo
ls

 
vi

si
te

d
 e

ac
h 

ye
ar

31
9,

48
5.

00
 

√
√

√
√

D
ea

ns
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

O
b

je
ct

iv
e 

1
0

: E
xp

an
d

 A
cc

es
s 

Fo
r 

th
e 

U
n

d
er

p
ri

vi
le

g
ed

, M
ar

g
in

al
iz

ed
, P

er
so

n
s 

Li
vi

n
g

 w
it

h
 

D
is

ab
ili

ti
es

 a
n

d
 P

er
so

n
s 

fr
o

m
 L

es
s 

E
n

d
o

w
ed

 S
ch

o
o

ls

52



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

10
.2

  I
nc

re
as

e 
ac

ce
ss

 fo
r 

p
er

-
so

ns
 li

vi
ng

 w
ith

 
d

is
ab

ili
tie

s

10
.2

.1
  D

es
ig

n 
af

fir
-

m
at

iv
e 

ac
tio

n 
p

ol
ic

y 
fo

r 
p

eo
p

le
 li

vi
ng

 w
ith

 
d

is
ab

ili
tie

s 

A
ffi

rm
at

iv
e 

ac
tio

n 
p

ol
ic

y 
d

oc
um

en
t 

p
ub

lis
he

d
 

√
 

 
 

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r
D

ea
n,

 F
S

E
H

oD
, S

p
ec

ia
l E

d
u-

ca
tio

n

10
.2

.2
  E

st
ab

lis
h 

a 
sc

ho
la

rs
hi

p
 s

ch
em

e 
fo

r 
P

eo
p

le
 L

iv
in

g 
w

ith
 

D
is

ab
ili

tie
s

S
ch

ol
ar

sh
ip

 s
ch

em
e 

fo
r 

p
er

so
ns

 w
ith

 d
is

-
ab

ili
tie

s 
es

ta
b

lis
he

d
10

8,
80

0.
00

√
√

 
 

 
V

ic
e-

C
ha

nc
el

lo
r

10
.2

.3
  P

ro
vi

d
e 

ap
p

ro
p

ria
te

 a
cc

om
-

m
od

at
io

n 
on

 c
am

p
us

 
fo

r 
p

eo
p

le
 li

vi
ng

 w
ith

 
d

is
ab

ili
tie

s

A
cc

om
m

od
at

io
n 

fo
r 

p
er

so
ns

 w
ith

 d
is

ab
ili

-
tie

s 
al

lo
ca

te
d

18
6,

04
0.

00
√

√
√

√
√

D
ea

n 
an

d
 V

ic
e-

D
ea

ns
 o

f S
tu

-
d

en
t 

A
ffa

irs
    

    
    

    
    

 
H

al
l M

an
ag

er
s

H
oD

, S
p

ec
ia

l E
d

u-
ca

tio
n

10
.2

.4
  O

rg
an

is
e 

tr
ai

ni
ng

 w
or

ks
ho

p
s 

fo
r 

b
ot

h 
ac

ad
em

ic
 

an
d

 s
up

p
or

t 
st

af
f t

o 
en

ha
nc

e 
in

cl
us

io
n 

of
 

p
er

so
ns

 w
ith

 d
is

ab
il-

iti
es

A
t 

le
as

t 
on

e 
w

or
k-

sh
op

 o
rg

an
is

ed
 o

n 
ea

ch
 c

am
p

us
 o

n 
al

l-
in

cl
us

iv
en

es
s 

fo
r 

st
af

f e
ac

h 
ye

ar

11
1,

62
4.

00
 

√
√

√
√

D
ea

n,
 F

S
E

     
     

     
     

     
    

H
oD

, S
p

ec
ia

l E
d

u-
ca

tio
n

10
.2

.5
  R

ec
ru

it 
m

or
e 

si
gn

 la
ng

ua
ge

 
in

te
rp

re
te

rs
 fo

r 
th

e 
d

ea
f a

nd
 s

p
ec

ia
lis

ts
 

in
 b

lin
d

 e
d

uc
at

io
n 

fo
r 

th
e 

vi
su

al
ly

 im
p

ai
re

d

A
t 

le
as

t 
5 

S
ig

n 
la

n-
gu

ag
e 

in
te

rp
re

te
rs

 
an

d
 5

 s
p

ec
ia

lis
ts

 
in

 b
lin

d
 e

d
uc

at
io

n 
re

cr
ui

te
d

27
3,

60
0.

00
 

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r    
        

     
D

ea
n,

 F
S

E
     

     
     

     
     

    
H

oD
, S

p
ec

ia
l E

d
u-

ca
tio

n 
   

   
   

   
   

 

53



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

10
.2

.6
  R

ec
ru

it 
te

ch
-

no
lo

gi
st

s 
to

 p
ro

m
ot

e 
th

e 
us

e 
of

 IC
T 

b
y 

st
ud

en
ts

 w
ith

 s
p

ec
ia

l 
ne

ed
s

Tw
o 

IC
T 

S
p

ec
ia

lis
ts

 
re

cr
ui

te
d

25
5,

36
0.

00
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r    
        

     
D

ea
n,

 F
S

E
     

     
     

     
     

    
H

oD
, S

p
ec

ia
l E

d
u-

ca
tio

n 
   

   
   

   
   

 

10
.2

.7
  M

ak
e 

ac
a-

d
em

ic
 a

nd
 n

on
-a

c-
ad

em
ic

 fa
ci

lit
ie

s 
ac

ce
ss

ib
le

 t
o 

p
eo

p
le

 
liv

in
g 

w
ith

 d
is

ab
ili

tie
s

R
um

p
s 

an
d

 e
sc

al
a-

to
rs

 p
ro

vi
d

ed
 w

he
re

 
ap

p
ro

p
ria

te
 

22
8,

20
0.

00

√
√

√
√

√
D

ire
ct

or
, W

or
ks

 &
 

P
hy

si
ca

l D
ev

el
op

-
m

en
t

10
.2

.8
  M

ak
e 

ca
m

p
us

 
en

vi
ro

nm
en

t 
d

is
ab

ili
ty

 
fr

ie
nd

ly

H
an

d
ic

ap
p

ed
 a

cc
es

-
si

b
le

 w
as

h 
ro

om
s 

p
ro

vi
d

ed
. 

O
p

en
 d

ra
in

s 
co

v-
er

ed
 a

nd
 w

al
kw

ay
s 

p
ro

vi
d

ed
 a

lo
ng

 a
ll 

st
re

et
s 

an
d

 la
ne

s 
on

 
al

l c
am

p
us

es

√
√

√
√

√
D

ire
ct

or
, W

or
ks

 &
 

P
hy

si
ca

l D
ev

el
op

-
m

en
t

10
.3

 In
cr

ea
se

 
ac

ce
ss

 t
o 

as
si

s-
tiv

e 
te

ch
no

lo
-

gi
es

10
.3

.1
  E

st
ab

lis
h 

a 
sp

ec
ia

lis
ed

 la
b

or
at

or
y 

w
ith

 a
ss

is
tiv

e 
d

ev
ic

es

S
p

ec
ia

lis
ed

 la
b

or
a-

to
ry

 w
ith

 a
ss

is
tiv

e 
d

ev
ic

es
 e

st
ab

lis
he

d
 

97
,1

60
.8

0

√
√

√
√

√
D

ea
n,

 F
S

E
     

     
     

     
     

    
H

oD
, S

p
ec

ia
l E

d
u-

ca
tio

n

10
.3

.2
  P

ro
vi

d
e 

p
er

-
so

ns
 w

ith
 d

is
ab

ili
tie

s 
tr

ai
ni

ng
 a

nd
 s

up
p

or
t 

in
 t

he
 u

se
 o

f a
ss

is
tiv

e 
te

ch
no

lo
gy

R
eg

ul
ar

 t
ra

in
in

g 
se

ss
io

ns
 o

rg
an

is
ed

 
fo

r 
us

ag
e 

of
 a

ss
is

tiv
e 

d
ev

ic
es

√
√

√
√

√
D

ea
n,

 F
S

E
     

     
     

     
     

    
H

oD
, S

p
ec

ia
l E

d
u-

ca
tio

n

10
.3

.3
  T

ra
in

 fa
cu

lty
 

an
d

 s
ta

ff 
in

 t
he

 u
se

 o
f 

as
si

st
iv

e 
te

ch
no

lo
gy

R
eg

ul
ar

 t
ra

in
in

g 
se

ss
io

ns
 o

rg
an

iz
ed

 
fo

r 
us

ag
e 

of
 a

ss
is

tiv
e 

d
ev

ic
es

√
√

√
√

√
D

ea
n,

 F
S

E
     

     
     

     
     

    
H

oD
, S

p
ec

ia
l E

d
u-

ca
tio

n

54



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

10
.3

.4
  P

ro
vi

d
e 

ac
ce

ss
ib

le
 w

or
ks

ta
-

tio
ns

 in
 t

he
 li

b
ra

ry
 fo

r 
p

er
so

ns
 w

ith
 d

is
ab

il-
iti

es

Tw
o 

w
or

ks
ta

tio
ns

  
p

ro
vi

d
ed

 in
 e

ac
h 

ca
m

p
us

 li
b

ra
ry

12
0,

00
0.

00

√
√

√
√

√

U
ni

ve
rs

ity
 

Li
b

ra
ria

n 
   

   
   

   
   

H
ea

d
s,

 C
am

-
p

us
 li

b
ra

rie
s 

   
   

   
  

H
oD

, S
p

ec
ia

l 
E

d
uc

at
io

n

10
.3

.5
  P

ro
vi

d
e 

co
ur

se
 m

at
er

ia
ls

 in
 

al
te

rn
at

iv
e 

fo
rm

at
s 

su
ch

 a
s 

B
ra

ill
e,

 a
ud

io
 

b
oo

ks
 a

nd
 e

le
ct

ro
ni

c 
te

xt
s 

fo
r 

p
eo

p
le

 li
vi

ng
 

w
ith

 d
is

ab
ili

tie
s

Te
ac

hi
ng

 a
nd

 
le

ar
ni

ng
 m

at
er

ia
l i

n 
a 

va
rie

ty
 o

f f
or

m
at

s 
fo

r 
p

er
so

ns
 w

ith
 d

is
ab

ili
-

tie
s 

ac
q

ui
re

d

√
√

√
√

√

D
ire

ct
or

, I
E

D
E

      
      

      
     

H
ea

d
, C

D
E

      
      

      
      

      
     

H
ea

d
, I

C
T 

(S
er

-
vi

ce
s)

S
ub

to
ta

l o
f O

b
je

ct
iv

e 
10

1,
83

4,
06

9.
36

55



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

11
.1

  I
m

p
ro

ve
 

lin
ka

ge
s 

w
ith

 
in

te
rn

at
io

na
l 

an
d

 r
eg

io
na

l 
d

ev
el

op
m

en
t 

p
ar

tn
er

s

11
.1

.1
  E

st
ab

lis
h 

p
ar

tn
er

sh
ip

s 
 w

ith
 

ot
he

r 
ed

uc
at

io
na

l 
in

st
itu

tio
ns

 

M
O

U
s 

si
gn

ed
 w

ith
 

p
ar

tn
er

s
67

,1
00

.0
0

 
√

√
√

√
P

ro
-V

ic
e-

C
ha

n-
ce

llo
r 

   
   

   
   

   
  

D
ire

ct
or

, IR


PAD


11
.1

.2
  F

ac
ili

ta
te

 
st

ud
en

t 
an

d
 s

ta
ff 

ex
ch

an
ge

 p
ro

-
gr

am
m

es
 w

ith
 o

th
er

 
hi

gh
er

 e
d

uc
at

io
n 

in
st

itu
tio

ns
 

S
ta

ff 
an

d
 s

tu
d

en
ts

 
ex

ch
an

ge
 p

ro
-

gr
am

m
es

 u
nd

er
ta

ke
n 

 
√

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r 
   

   
   

   
   

 
D

ire
ct

or
, IR


PAD


           

           
       

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

11
.1

.3
  F

or
m

ul
at

e 
p

ol
ic

ie
s 

on
 s

tu
d

en
t 

tr
an

sf
er

s 
b

et
w

ee
n 

in
st

itu
tio

ns

P
ol

ic
y 

d
oc

um
en

t 
on

 
st

ud
en

t 
tr

an
sf

er
s 

p
ub

lis
he

d
 

√
 

 
 

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r 
   

   
   

   
   

   
   

  
D

ep
. R

eg
is

tr
ar

, 
A

ca
d

em
ic

 A
ffa

irs

11
.1

.4
  E

st
ab

lis
h 

re
la

tio
ns

hi
p

 w
ith

 a
ll 

R
eg

io
na

l a
nd

 In
te

r-
na

tio
na

l T
er

tia
ry

 In
st

i-
tu

tio
ns

 A
cc

re
d

iti
ng

 
b

od
ie

s 

M
O

U
 s

ig
ne

d
 w

ith
 t

he
 

re
le

va
nt

 b
od

ie
s

 
√

√
√

√
D

ire
ct

or
, IR


PAD



11
.1

.5
  O

rg
an

is
e 

S
p

e-
ci

al
 C

on
gr

eg
at

io
n

Th
re

e 
sp

ec
ia

l c
on

-
gr

eg
at

io
ns

 u
nd

er
-

ta
ke

n
55

8,
12

0.
00

√
√

 √
√

√
V

ic
e-

C
ha

nc
el

lo
r

11
.2

  D
ev

el
op

 
p

ro
gr

am
m

es
 

th
at

 t
ar

ge
t 

th
e 

re
gi

on
al

 a
nd

 
in

te
rn

at
io

na
l 

co
m

m
un

ity

11
.2

.1
  I

nt
ro

d
uc

e 
p

ro
-

gr
am

m
es

 t
ha

t 
ha

ve
 

in
te

rn
at

io
na

l d
em

an
d

 

P
ro

gr
am

m
es

 
re

-p
ac

ka
ge

d
 t

o 
at

tr
ac

t 
in

te
rn

at
io

na
l 

st
ud

en
ts

25
,0

00
.0

0
 

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r
D

ea
ns

    
    

    
    

    
    

    
    

    
 

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

11
.2

.2
  D

ev
el

op
 s

p
lit

 
si

te
 P

hD
 p

ro
gr

am
m

es

A
t 

le
as

t 
on

e 
sp

lit
-

si
te

 P
hD

 p
ro

gr
am

m
e 

es
ta

b
lis

he
d

 b
y 

ea
ch

 
Fa

cu
lty

21
0,

00
0.

00
 

√
√

√
√

P
ro

-V
ic

e-
C

ha
n-

ce
llo

r 
   

   
   

   
   

   
   

  
D

ea
ns

     
     

     
     

     
     

     
     

   
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

O
b

je
ct

iv
e 

1
1

:  
E

n
h

an
ce

 R
eg

io
n

al
 a

n
d

 In
te

rn
at

io
n

al
 C

o
lla

b
o

ra
ti

o
n

s

56



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

11
.3

 F
or

ge
 

gr
ea

te
r 

co
lla

b
o-

ra
tio

n 
w

ith
 lo

ca
l 

p
ar

tn
er

s

11
.3

.1
 E

st
ab

lis
h 

p
ar

tn
er

sh
ip

s 
w

ith
 

lo
ca

l i
ns

tit
ut

io
ns

 a
nd

 
in

d
us

tr
ie

s

M
oU

s 
si

gn
ed

 w
ith

 
p

ar
tn

er
s

20
,5

00
.0

0
√

V
ic

e-
C

ha
nc

el
lo

r

11
.3

.2
 E

st
ab

lis
he

d
 

in
d

us
tr

ia
l l

ia
is

on
 

of
fic

es

Fu
nc

tio
na

l a
nd

 w
el

l 
eq

ui
p

ed
 U

ni
ve

r-
si

ty
 o

ffi
ce

 e
st

ab
-

lis
he

d
 a

nd
 o

ffi
ce

rs
 

ap
p

oi
nt

ed

71
,2

00
.0

0
√

√
√

√
√

H
ea

d
, C

E
TDAR




, 
H

ea
d

s 
of

 D
ep

ar
t-

m
en

ts

S
ub

to
ta

l o
f O

b
je

ct
iv

e 
11

95
1,

92
0.

00

57



Corporate Strategic Plan 2014-2018

O
b

je
ct

iv
e 

1
2

 : 
Im

p
ro

ve
 B

ra
n

d
in

g
 a

n
d

 V
is

ib
ili

ty
 o

f 
th

e 
U

n
iv

er
si

ty

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

12
.1

  I
m

p
ro

ve
 

p
os

iti
ve

 c
on

st
it-

ue
nt

 im
ag

e 
an

d
 

m
ed

ia
  p

re
se

nc
e

12
.1

.1
  B

ui
ld

 c
ap

ac
-

ity
 o

f s
ta

ff 
in

 m
ed

ia
 

re
la

tio
ns

A
t 

le
as

t 
1 

W
or

ks
ho

p
 

or
ga

ni
se

d
 a

nn
ua

lly
 

fo
r 

IR
PAD


 s

ta
ff 

an
d

 
al

l o
th

er
 r

el
ev

an
t 

 
st

af
f

86
,7

69
.0

6
√

√
√

√
√

D
ire

ct
or

, IR


PAD


12
.1

.2
  C

ol
la

b
or

at
e 

w
ith

 t
he

 m
ed

ia
 in

 
b

ra
nd

in
g 

th
e 

U
ni

ve
r-

si
ty

 

M
ed

ia
 p

ro
vi

d
ed

 w
ith

 
re

gu
la

r 
up

d
at

es
 o

n 
U

ni
ve

rs
ity

 a
ct

iv
iti

es
16

7,
43

6.
00

√
√

√
√

√
M

an
ag

er
s,

 C
am

-
p

us
 R

ad
io

 S
ta

tio
ns

12
.1

.3
  U

se
 c

am
p

us
 

ra
d

io
 s

ta
tio

ns
 t

o 
en

ha
nc

e 
vi

si
b

ili
ty

 o
f 

U
E

W
 

C
ov

er
ag

e 
of

 U
ni

-
ve

rs
ity

 a
ct

iv
iti

es
 

re
gu

la
rly

 s
ch

ed
ul

ed
 

on
 C

am
p

us
 r

ad
io

 
st

at
io

ns

18
6,

04
0.

00
√

√
√

√
√

M
an

ag
er

s,
 C

am
-

p
us

 R
ad

io
 S

ta
tio

ns
             

12
.1

.4
  I

nt
ro

d
uc

e 
a 

w
eb

p
ag

e 
fo

r 
ca

m
p

us
 

ra
d

io
 s

ta
tio

ns
 o

n 
U

E
W

 w
eb

si
te

 O
nl

in
e 

st
re

am
in

g 
of

 
ca

m
p

us
 r

ad
io

 b
ro

ad
-

ca
st

s
√

√
√

√
√

U
E

W
 W

eb
m

as
te

r 
 

58



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

12
.2

  I
m

p
ro

ve
 

th
e 

p
re

se
nc

e 
of

 a
ca

d
em

ic
 

fa
cu

lti
es

/d
ep

ar
t-

m
en

ts
 a

nd
 

ad
m

in
is

tr
at

iv
e 

of
fic

es
 o

n 
th

e 
w

eb
si

te

12
.2

.1
  C

re
at

e 
d

ep
ar

t-
m

en
ta

l W
eb

P
ag

es
 o

n 
U

E
W

 w
eb

si
te

Fu
nc

tio
na

l a
nd

 
re

gu
la

rly
 u

p
d

at
ed

 
d

ep
ar

tm
en

ta
l w

eb
 

p
ag

es

√
√

√
√

√
U

E
W

 W
eb

m
as

te
r

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

12
.2

.2
  B

ui
ld

 s
ta

ff 
ca

p
ac

ity
 in

 w
eb

 p
re

s-
en

ce
 m

an
ag

em
en

t

W
or

ks
ho

p
s 

w
eb

 
p

re
se

nc
e 

m
an

ag
e-

m
en

t 
or

ga
ni

se
d

 o
n 

al
l 

ca
m

p
us

 

86
,7

69
.0

6
√

√
√

√
√

H
ea

d
, P

ub
lic

at
io

ns
 

U
ni

t

12
.2

.3
  U

p
d

at
e 

th
e 

W
eb

P
ag

es
 r

eg
ul

ar
ly

U
E

W
 w

eb
si

te
 In

fo
r-

m
at

io
n 

up
d

at
ed

 d
ai

ly
 

 
√

√
√

√
√

U
E

W
 W

eb
m

as
te

r

12
.2

.4
  P

ro
d

uc
e 

an
nu

al
 c

or
p

or
at

e 
d

oc
um

en
ts

V
ic

e 
C

ha
nc

el
lo

rs
 

A
nn

ua
l r

ep
or

t,
 

B
as

ic
 S

ta
tis

tic
s 

an
d

 
R

es
ea

rc
h 

In
d

ex
 

am
on

g 
ot

he
rs

 p
ub

-
lis

he
d

64
,7

25
.0

0
√

√
√

√
√

H
ea

d
, P

ub
lic

at
io

ns
 

U
ni

t
H

ea
d

, P
la

nn
in

g 
U

ni
t

12
.2

.5
  D

ev
el

op
 a

 
w

eb
 d

es
ig

n 
an

d
 p

ub
-

lis
hi

ng
 p

ol
ic

y

P
ol

ic
y 

d
oc

um
en

t 
on

 
w

eb
 d

es
ig

n 
an

d
 p

ub
-

lis
hi

ng
 p

ub
lis

he
d

14
,7

60
.0

0
√

√
 

 
 

H
ea

d
, P

ub
lic

at
io

ns
          

U
E

W
 W

eb
m

as
te

r

12
.2

.6
  T

ra
in

 s
ec

tio
na

l 
re

p
re

se
nt

at
iv

es
 in

 
co

lle
ct

in
g 

in
fo

rm
a-

tio
n 

an
d

 u
p

d
at

in
g 

w
eb

 p
ag

es
 o

f t
he

ir 
se

ct
io

ns

A
nn

ua
l w

or
ks

ho
p

s 
or

ga
ni

se
d

 fo
r 

re
le

-
va

nt
 s

ta
ff 

on
 e

ac
h 

ca
m

p
us

√
√

√
√

√
H

ea
d

, P
ub

lic
at

io
ns

   
U

E
W

 W
eb

m
as

te
r

59



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

12
.3

  E
nh

an
ce

 
th

e 
ca

p
ac

ity
 o

f 
th

e 
P

ub
lic

at
io

ns
 

an
d

 W
eb

 m
an

-
ag

em
en

t 
of

fic
es

12
.3

.1
  R

es
tr

uc
tu

re
 

th
e 

P
ub

lic
at

io
ns

 U
ni

t 
in

to
 a

 C
or

p
or

at
e 

C
om

m
un

ic
at

io
ns

 
S

er
vi

ce
s 

O
ffi

ce

P
ub

lic
at

io
ns

 U
ni

t 
re

st
ru

ct
ur

ed
14

,7
60

.0
0

√
√

 
 

 
R

eg
is

tr
ar

 
H

ea
d

, P
ub

lic
at

io
ns

12
.3

.2
  R

es
ou

rc
e 

th
e 

C
om

m
un

ic
at

io
ns

 
S

er
vi

ce
s 

O
ffi

ce

A
p

p
ro

p
ria

te
 o

ffi
ce

 
eq

ui
p

m
en

t 
p

ro
vi

d
ed

11
7,

00
0.

00
√

√
 

 
 

H
ea

d
, P

ub
lic

at
io

ns

12
.3

.3
  R

ec
ru

it 
ad

d
iti

on
al

 s
ta

ff 
fo

r 
th

e 
C

om
m

un
ic

at
io

ns
 

S
er

vi
ce

s 
O

ffi
ce

R
el

ev
an

t 
st

af
f 

re
cr

ui
te

d
√

√
√

 
 

R
eg

is
tr

ar
H

ea
d

, P
ub

lic
at

io
ns

12
.3

.4
  P

ro
d

uc
e 

a 
b

ra
nd

 m
an

ua
l t

o 
re

g-
ul

at
e 

an
d

 p
ro

m
ot

e 
th

e 
U

E
W

 b
ra

nd

B
ra

nd
 m

an
ua

l d
ev

el
-

op
ed

10
,2

00
.0

0
√

√
 

 
 

H
ea

d
, P

ub
lic

at
io

ns

12
.3

.5
  D

ev
el

op
 a

 
co

rp
or

at
e 

so
ci

al
 

m
ed

ia
 p

ol
ic

y

C
or

p
or

at
e 

S
oc

ia
l 

M
ed

ia
 p

ol
ic

y 
d

oc
u-

m
en

t 
p

ub
lis

he
d

14
,7

60
.0

0
√

√
 

 
 

H
ea

d
, P

ub
lic

at
io

ns

60



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

12
.4

  E
xp

an
d

 
op

p
or

tu
ni

tie
s 

fo
r 

hi
gh

er
 t

ea
ch

er
 

ed
uc

at
io

n 
fo

r 
ot

he
r 

co
un

tr
ie

s 
in

 A
fr

ic
a

12
.4

.1
  R

ec
ru

it 
st

ud
en

ts
 fo

r 
te

ac
he

r 
ed

uc
at

io
n 

 fr
om

 o
th

er
 

A
fr

ic
an

 c
ou

nt
rie

s

In
te

rn
at

io
na

l s
tu

-
d

en
ts

 e
nr

ol
m

en
t 

in
cr

ea
se

d
 p

ro
gr

es
-

si
ve

ly
 b

y 
10

 %

33
0,

42
8.

40
√

√
√

√
√

D
ire

ct
or

, IR


PAD


D
ep

ut
y 

R
eg

is
tr

ar
, 

A
ca

d
em

ic
 A

ffa
irs

12
.4

.2
  A

d
ve

rt
is

e 
th

e 
U

ni
ve

rs
ity

 p
ro

-
gr

am
m

es
 in

 o
th

er
 

A
fr

ic
an

 c
ou

nt
rie

s

U
ni

ve
rs

ity
 p

ro
-

gr
am

m
es

 a
d

ve
rt

is
ed

 
in

 In
te

rn
at

io
na

l m
ed

ia
 

an
nu

al
ly

6,
69

4,
57

5.
00

 

√
√

√
√

√
D

ire
ct

or
, IR


PAD



12
.4

.3
  B

ui
ld

 c
ap

ac
ity

 
fo

r 
te

ac
he

r 
ed

uc
a-

tio
n 

d
el

iv
er

y 
in

 o
th

er
 

A
fr

ic
an

 c
ou

nt
rie

s 

S
ta

ff 
ca

p
ac

ity
 b

ui
lt 

in
 o

ff-
sh

or
e 

te
ac

he
r 

ed
uc

at
io

n 
d

el
iv

er
y

12
.4

.4
  E

st
ab

lis
h 

ca
m

p
us

 in
 o

th
er

 A
fr

i-
ca

n 
co

un
tr

ie
s

C
am

p
us

es
 in

 t
hr

ee
 

(3
) A

fr
ic

an
 c

ou
nt

rie
s 

es
ta

b
lis

he
d

V
ic

e-
C

ha
nc

el
lo

r

12
.4

.5
  I

nt
en

si
fy

 U
E

W
 

in
vo

lv
em

en
t 

in
 AV


U

 
te

ac
he

r 
ed

uc
at

io
n 

In
cr

ea
se

d
 U

E
W

 
st

ud
en

t 
en

ro
lm

en
t 

in
 

AV


U
 p

ro
gr

am
m

es
√

√
√

√
√

D
ire

ct
or

, I
E

D
E

61



Corporate Strategic Plan 2014-2018

O
b

je
ct

iv
e 

1
3

: I
m

p
ro

ve
 Q

u
al

it
y 

A
ss

u
ra

n
ce

 S
ys

te
m

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

12
.5

  P
ro

m
ot

e 
d

yn
am

ic
 a

nd
 

su
st

ai
ne

d
 

al
um

ni
 in

vo
lv

e-
m

en
t

12
.5

.1
  O

rg
an

is
e 

re
gi

on
al

, d
is

tr
ic

t,
 

zo
na

l, 
ce

lls
 m

ee
tin

g 
an

d
 s

oc
ia

l m
ed

ia
 

ne
tw

or
ks

A
t 

le
as

t 
1 

re
gi

on
al

,  
d

is
tr

ic
t,

  z
on

al
 a

nd
 

ce
ll 

m
ee

tin
gs

 e
ac

h 
or

ga
ni

se
d

 a
nn

ua
lly

10
0,

46
1.

60
√

√
√

√
√

H
ea

d
, A

lu
m

ni
 

R
el

at
io

ns
   

   
   

   
   

   
D

ire
ct

or
, OIA



12
.5

.2
  O

rg
an

iz
e 

tr
ai

ni
ng

 w
or

ks
ho

p
s 

an
d

 s
em

in
ar

s 
fo

r 
al

um
ni

 c
oo

rd
in

at
or

s 
an

d
 d

is
tr

ic
t 

/r
eg

io
na

l  
ex

ec
ut

iv
es

A
t 

le
as

t 
1 

w
or

ks
ho

p
 

or
 s

em
in

ar
 o

rg
an

is
ed

 
an

nu
al

ly
 a

t 
ea

ch
 le

ve
l

33
,4

87
.2

0
√

√
√

√
√

H
ea

d
, A

lu
m

ni
 

R
el

at
io

ns
   

   
   

   
   

   
D

ire
ct

or
, OIA



12
.5

.3
  I

ns
tit

ut
e 

D
is

tin
gu

is
he

d
 A

lu
m

ni
 

Le
ct

ur
es

A
nn

ua
l A

lu
m

ni
 le

c-
tu

re
s 

or
ga

ni
se

d
 o

n 
ea

ch
 c

am
p

us
10

6,
41

4.
88

√
√

√
√

√

P
rin

ci
p

al
s 

    
    

    
    

    
    

H
ea

d
, A

lu
m

ni
 

R
el

at
io

ns
   

   
   

   
   

   
D

ire
ct

or
, OIA



12
.5

.4
  O

rg
an

is
e 

A
lu

m
ni

 H
om

e 
co

m
in

g 
ev

en
ts

B
ie

nn
ia

l A
lu

m
ni

 
ho

m
e 

co
m

in
gs

 
or

ga
ni

se
d

 o
n 

ea
ch

 
ca

m
p

us

23
5,

60
1.

06
 

√
 

√
 

P
rin

ci
p

al
s 

    
    

    
    

    
    

H
ea

d
, A

lu
m

ni
 

R
el

at
io

ns
   

   
   

   
   

   
D

ire
ct

or
, OIA



12
.5

.5
  F

ac
ili

ta
te

 t
he

 
b

ui
ld

in
g 

an
d

 e
st

ab
-

lis
hm

en
t 

of
 A

lu
m

ni
 

S
ec

re
ta

ria
t 

co
m

p
le

x 
on

 a
ll 

U
E

W
 c

am
p

us
es

M
ee

tin
gs

 o
f e

ng
ag

e-
m

en
t,

 fa
ci

lit
at

in
g 

b
ui

ld
in

g 
d

ra
w

in
gs

, 
en

ga
ge

m
en

t 
of

 c
on

-
tr

ac
to

rs
 fo

r 
 b

ui
ld

in
g 

fa
ci

lit
at

ed

16
7,

43
6.

00
√

√
√

√
√

R
eg

is
tr

ar
    

    
    

    
    

   
P

rin
ci

p
al

s 
    

    
    

    
    

    
H

ea
d

, A
lu

m
ni

 
R

el
at

io
ns

   
   

   
   

   
   

D
ire

ct
or

, OIA


12
.5

.6
  M

ai
nt

ai
n 

co
n-

st
an

t 
m

ed
ia

 p
re

se
nc

e
A

lu
m

ni
 a

ct
iv

iti
es

 c
ov

-
er

ed
 in

 t
he

 m
ed

ia
70

,6
95

.2
0

√
√

√
√

√
H

ea
d

, A
lu

m
ni

 
R

el
at

io
ns

   
   

   
   

H
ea

d
, P

ub
lic

at
io

ns

S
ub

to
ta

l f
or

 O
b

je
ct

iv
e 

12
8,

50
2,

31
8.

46

62



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

13
.1

   
E

ns
ur

e 
st

af
f d

ev
el

op
-

m
en

t 
p

ro
-

gr
am

m
es

 o
n 

q
ua

lit
y 

as
su

r-
an

ce

13
.1

.1
  O

rg
an

is
e 

se
m

-
in

ar
s 

an
d

 w
or

ks
ho

p
s 

fo
r 

va
rio

us
 c

at
eg

or
ie

s 
of

 s
ta

ff 
on

 q
ua

lit
y 

as
su

ra
nc

e 

A
t 

le
as

t,
 1

 w
or

ks
ho

p
 

or
 s

em
in

ar
 o

rg
an

is
ed

 
an

nu
al

ly
 fo

r 
ea

ch
 

gr
ou

p
 o

r 
ca

te
go

ry
 

of
 s

ta
ff 

on
 e

ac
h 

of
 

ca
m

p
us

23
1,

00
0.

00
√

√
√

√
√

D
ire

ct
or

, Q
ua

l-
ity

 A
ss

ur
an

ce
      

      
      

     
D

ea
ns

    
    

    
    

    
    

    
    

 
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

13
.1

.2
  S

up
p

or
t 

st
af

f 
to

 a
tt

en
d

 lo
ca

l &
 

in
te

rn
at

io
na

l c
on

fe
r-

en
ce

s/
w

or
ks

ho
p

s 
on

 
q

ua
lit

y 
as

su
ra

nc
e

A
t 

le
as

t,
 t

w
o 

st
af

f 
su

p
p

or
te

d
 e

ac
h 

ye
ar

 
to

 a
tt

en
d

 Q
A

 c
on

fe
r-

en
ce

s 
or

 w
or

ks
ho

p
s

19
2,

50
0.

00
√

√
√

√
√

V
ic

e-
C

ha
nc

el
lo

r    
         

       
D

ire
ct

or
, Q

ua
lit

y 
A

ss
ur

an
ce

13
.2

  E
ns

ur
e 

m
ai

nt
en

an
ce

 
of

 p
ro

ce
ss

es
, 

st
an

d
ar

d
s,

 a
nd

 
gu

id
el

in
es

 fo
r 

q
ua

lit
y 

as
su

r-
an

ce

13
.2

.1
  E

st
ab

lis
h 

lin
k-

ag
es

 a
m

on
g 

Q
ua

lit
y 

A
ss

ur
an

ce
 U

ni
ts

 o
f 

U
ni

ve
rs

iti
es

In
te

r-
U

ni
ve

rs
ity

 Q
A

 
U

ni
ts

 e
st

ab
lis

he
d

17
,8

60
.0

0
√

√
√

 
 

D
ire

ct
or

, Q
ua

lit
y 

A
ss

ur
an

ce

13
.2

.2
  R

ev
is

e 
in

st
ru

m
en

ts
 u

se
d

 b
y 

le
ct

ur
er

s 
to

 a
ss

es
s 

st
ud

en
ts

’ p
er

fo
r-

m
an

ce
 a

t 
le

ct
ur

es

In
st

ru
m

en
ts

 fo
r 

 
as

se
ss

m
en

t 
of

 s
tu

-
d

en
ts

 p
er

fo
rm

an
ce

 a
t 

le
ct

ur
es

 r
ev

is
ed

 a
nd

 
op

er
at

iv
e

 
√

√
 

 
 

D
ire

ct
or

, Q
ua

l-
ity

 A
ss

ur
an

ce
      

      
      

     
D

ea
ns

    
    

    
    

    
    

    
    

 
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

13
.2

.3
  R

ev
is

e 
in

st
ru

m
en

ts
 u

se
d

 b
y 

st
ud

en
ts

 t
o 

as
se

ss
 

le
ct

ur
er

s’
 t

ea
ch

in
g

In
st

ru
m

en
ts

 u
se

d
 

to
 a

ss
es

s 
le

ct
ur

er
s’

 
te

ac
hi

ng
 r

ev
is

ed
 a

nd
 

op
er

at
iv

e

 
√

√
 

 
 

D
ire

ct
or

, Q
ua

l-
ity

 A
ss

ur
an

ce
      

      
      

     
D

ea
ns

    
    

    
    

    
    

    
    

 
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

13
.2

.4
  S

et
 u

p
 

p
ee

r-
re

vi
ew

 m
ec

h-
an

is
m

s 
fo

r 
le

ct
ur

er
s 

to
 r

ev
ie

w
 c

ou
rs

es
, 

le
ss

on
s,

 a
nd

 e
xa

m
-

in
at

io
n 

q
ue

st
io

ns
 o

f 
ea

ch
 o

th
er

13
.2

.4
.1

  P
ee

r-
re

vi
ew

 
m

ec
ha

ni
sm

 g
ui

d
e-

lin
es

 d
ev

el
op

ed
 a

nd
 

op
er

at
io

na
l

 
√

√
 

 
 

D
ire

ct
or

, Q
ua

l-
ity

 A
ss

ur
an

ce
      

      
      

     
D

ea
ns

    
    

    
    

    
    

    
    

 
H

ea
d

s 
of

 D
ep

ar
t-

m
en

t

13
.2

.4
.2

 R
el

ev
an

t 
an

d
 r

el
ia

b
le

 t
es

t-
ite

m
s 

d
ev

el
op

ed
. 

 
√

√
 

 
 

 

63



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

13
.3

  M
on

ito
r 

an
d

 e
va

lu
at

e 
al

l a
ca

d
em

ic
 

p
ro

gr
am

m
es

 a
s 

w
el

l a
s 

ad
m

in
-

is
tr

at
iv

e 
sy

st
em

 
of

 t
he

 U
ni

ve
rs

ity
 

fo
r 

q
ua

lit
y

13
.3

.1
  E

va
lu

at
e 

co
ur

se
 p

ro
gr

am
m

es
 

in
 li

ne
 w

ith
 t

he
ir 

ai
m

s,
 

ob
je

ct
iv

es
, a

nd
 r

el
e-

va
nc

e

P
re

lim
in

ar
y 

C
ou

rs
e 

p
ro

gr
am

m
es

 r
ev

is
ed

 
ev

er
y 

2 
ye

ar
s 

an
d

 
fu

lly
 r

ev
is

ed
 e

ve
ry

 5
 

ye
ar

s 

9,
39

9.
56

 
√

 
√

 

D
ire

ct
or

, Q
ua

l-
ity

 A
ss

ur
-

an
ce

   
 D

ea
ns

          
          

          
          

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

13
.3

.2
  E

va
lu

at
e 

th
e 

ad
m

in
is

tr
at

iv
e 

sy
st

em
 

in
 li

ne
 w

ith
 t

he
ir 

ai
m

s,
 

ob
je

ct
iv

es
, a

nd
 e

ffe
c-

tiv
en

es
s

A
d

m
in

is
tr

at
iv

e 
sy

s-
te

m
 r

ev
ie

w
ed

 e
ve

ry
 

2 
ye

ar
s 

 
 

 
 

 
 

R
eg

is
tr

ar

13
.4

  I
ns

tit
u-

tio
na

lis
e 

C
on

tr
ol

 
S

el
f-

A
ss

es
s-

m
en

t 
(C

S
A

) 
p

ro
gr

am
m

e

13
.4

.1
  D

ev
el

op
 

in
st

ru
m

en
ts

 fo
r 

se
lf-

as
se

ss
m

en
t

S
el

f-
as

se
ss

m
en

t 
in

st
ru

m
en

ts
 d

ev
el

-
op

ed
√

√
 

 
 

In
te

rn
al

 A
ud

ito
r

D
ire

ct
or

, Q
ua

lit
y 

A
ss

ur
an

ce
D

ea
ns

     
     

     
     

     
     

     
     

H
ea

d
s 

of
 D

ep
ar

t-
m

en
t

13
.4

.2
  I

ns
tit

ut
io

na
lis

e 
in

te
rn

al
 a

cc
re

d
ita

tio
n 

m
ec

ha
ni

sm
s 

fo
r 

ac
a-

d
em

ic
 d

ep
ar

tm
en

ts

In
te

rn
al

 a
cc

re
d

ita
tio

n 
co

nd
uc

te
d

 a
t 

th
e 

en
d

 
of

 a
cc

re
d

ite
d

 p
er

io
d

√
√

√
√

√

D
ire

ct
or

, Q
ua

l-
ity

 A
ss

ur
-

an
ce

   
 D

ea
ns

          
          

          
          

H
ea

d
s 

of
 

D
ep

ar
tm

en
t    

        
        

        
        

       
H

ea
d

, P
la

nn
in

g 
U

ni
t

13
.4

.3
  O

rg
an

is
e 

co
n-

tr
ol

 s
el

f-
as

se
ss

m
en

t 
w

or
ks

ho
p

s 
fo

r 
Fa

c-
ul

tie
s,

 D
ep

ar
tm

en
ts

, 
S

ec
tio

ns
 a

nd
 U

ni
ts

A
nn

ua
l w

or
ks

ho
p

s 
on

 c
on

tr
ol

 s
el

f 
as

se
ss

m
en

t 
or

ga
n-

is
ed

√
√

√
√

R
eg

is
tr

ar
In

te
rn

al
 A

ud
ito

r
D

ire
ct

or
, Q

ua
lit

y 
A

ss
ur

an
ce

64



Corporate Strategic Plan 2014-2018

S
tr

at
eg

ie
s

A
ct

iv
iti

es
E

xp
ec

te
d

 O
ut

p
ut

B
ud

ge
t 

E
st

im
at

e 
(GH


 ¢

)
Ti

m
e 

Fr
am

e
R

es
p

on
si

b
ili

ty
20

14
20

15
20

16
20

17
20

18

13
.5

  U
p

gr
ad

e 
Q

ua
lit

y 
A

ss
ur

-
an

ce
 U

ni
t 

in
to

 a
 

D
ire

ct
or

at
e

13
.5

.1
  D

ev
el

op
 Q

A
 

p
ol

ic
y 

D
oc

um
en

t
Q

A
 p

ol
ic

y 
d

oc
um

en
t 

fo
r 

U
E

W
 d

ev
el

op
ed

24
,3

99
.5

6
√

√
 

 
 

D
ire

ct
or

, Q
ua

lit
y 

A
ss

ur
an

ce

13
.5

.2
  S

ee
k 

in
st

i-
tu

tio
na

l a
p

p
ro

va
l f

or
 

up
gr

ad
in

g 
Q

A
 U

ni
t 

in
to

 D
ire

ct
or

at
e

Q
A

 U
ni

t 
up

gr
ad

ed
 t

o 
Q

A
 D

ire
ct

or
at

e
√

√
 

 
 

D
ire

ct
or

, Q
ua

lit
y 

A
ss

ur
an

ce

13
.5

.3
  S

et
 u

p
 s

tr
uc

-
tu

re
s 

fo
r 

th
e 

Q
ua

lit
y 

A
ss

ur
an

ce
 D

ire
ct

or
at

e

O
rg

an
is

at
io

na
l s

tr
uc

-
tu

re
 e

st
ab

lis
he

d
 a

nd
  

of
fic

es
 e

q
ui

p
p

ed
 

fo
r 

Q
A

 o
n 

va
rio

us
 

ca
m

p
us

es

12
0,

96
0.

00
√

√
 

 
 

D
ire

ct
or

, Q
ua

lit
y 

A
ss

ur
an

ce

S
ub

to
ta

l o
f O

b
je

ct
iv

e 
13

   
   

   
 

59
6,

11
9.

12
 

G
ra

nd
 T

ot
al

 (GH


¢)
73

8,
78

3,
42

2.
81

65



6.0	 Summary of Plan Budget

Objectives Budget Estimate (GH¢)

Subtotal for Objective 1 1,025,935.75

Subtotal for Objective 2 251,569,694.01

Subtotal for Objective 3 9,382,378.32

Subtotal for Objective 4 2,699,045.12

Subtotal for Objective 5 757,614.40

Subtotal for Objective 6 428,636.16

Subtotal for Objective 7 327,716,583.74

Subtotal for Objective 8 756,169.56

Subtotal for Objective 9 132,562,938.81

Subtotal for Objective 10 1,834,069.36

Subtotal for Objective 11 951,920.00

Subtotal for Objective 12 8,502,318.46

Subtotal for Objective 13 596,119.12

Grand Total (GH¢) 738,783,422.81

6.0
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Appendix
Members of the 2014 – 2018 Strategic Plan Development Committee

Prof. Harrison K. Dapaah Principal, College of Agriculture 
Education, Mampong-Ashanti

Chairman

Prof. James E. Flolu Principal, College of Technology 
Education, Kumasi

Member

Prof. M.K. Amedeker Ag. Director, Quality Assurance 
Directorate

Member

Ms. Sena Dake Internal Auditor Member

Mr. Theophilus S. Ackorlie Finance Officer Member

Nana (Dr.) K. Owusu-Kwarteng Director, Office for Institutional 
Advancement

Member

Mr. Ebenezer N.K. Adinku Ag. Senior Planning Officer Member

Dr. Eric Ananga Head, NCRIBE Co-opted Member

Mr. Julius E. K. Nutakor Senior Planning Officer Co-opted Member

Mr. Godwill Andoh-Mensah Assistant Internal Auditor Co-opted Member

Mr. Albert Osei-Mensah Treasury Officer Co-opted Member

Mr. Vincent Senyo Adzogatsey Budget Officer Co-opted Member

Mr. Jerry Addison Anyan Senior Assistant Registrar, IEDE Secretary
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